WORKSHOP AGENDA
ECONOMIC DEVELOPMENT
CLAY COUNTY BOARD OF COUNTY COMMISSIONERS
2:00 p.m., BCC Meeting Room

March 17, 2009

Call to Order Chereese Stewart, Chairman
Introductions

Economic Development Collaboration Organizations and Roles
a. Overview of Statewide and Regional Partnerships
b. Discussion of Local Organizations and Partnerships:
I. Clay County Development Authority
ii. Clay County Chamber — Economic Development Advisory Board
il Clay County Government

Economic Development Element — Comp Plan
Countywide Strategic Plan for Economic Development
a. Incentives

b. Site Readiness

Discussion of Economic Development Priorities, Projects and Protocol



