AGENDA
CITY OF ALLEN
CITY COUNCIL WORKSHOP MEETING
APRIL 28, 2009 — 6:00 P.M.
COUNCIL CONFERENCE ROOM
ALLEN CITY HALL
305 CENTURY PARKWAY

Call to Order and Announce a Quorum is Present.

Questions on Current Agenda.

Items of Interest.

1. Briefing Regarding the 2009 Strategic Plan —
Peter H. Vargas, City Manager
Shelli Siemer, Assistant City Manager

2. Update Regarding the Proposed Health Clinic —
Laura Morrow, Director of Human Resources

3. Committee Updates from City Council Liaisons —
4, Discussion of Regular Agenda Items —

Adjourn to Regular Meeting.

- open to the public -

This notice was posted at Allen City Hall, 305 Century Parkway, Allen, Texas, at a place
convenient and readily accessible to the public at all times. Said notice was posted on Friday,
April 24, 2009, at 5:00 p.m.

Shelley B. George, City Secretary



Allen City Hall is wheelchair accessible. Access to the building and special parking are
available at the entrance facing Century Parkway. Requests for sign interpreters or special

services must be received forty-eight (48) hours prior to the meeting time by calling the City
Secretary at 214.509.4105.



I CITY COUNCIL AGENDA COMMUNICATION I

AGENDA DATE: April 28, 2009
SUBJECT: City Council Draft 2009 Strategic Plan
STAFF RESOURCE: Peter H. Vargas, City Manager

Shelli Siemer, Assistant City Manager

PREVIOUS COUNCIL ACTION: City Council Strategic Planning Session was
held on January 17, 2009

ACTION PROPOSED: Discuss the Draft 2009 Strategic Plan

BACKGROUND

The City Council participated in the annual Strategic Planning Session on January 17, 2009, to
identify goals and strategies for the City of Allen. The first part of the day was facilitated
by Rollie Waters of Waters Consulting who focused on team building with emphasis on
management and communication styles, based on the DISC assessments.

The second portion of the session was spent on setting priorities for the next year with an
emphasis on specific goals that will help the City of Allen plan for the future. Karen Walz with
Strategic Community Solutions facilitated this year's workshop. Ms.Walz engaged the Council
in thought provoking topics related to the following issues: capital investment, the economy,
balancing interests, Allen USA, and sustainability. The City Council was asked to identify the
single most important trend or issue that will impact Allen in 2009. More detailed information
is included in her report, which is attached.

Included are electronic copies of the Draft 2009 Strategic Plan, new items identified in 2009,
and a summary list of the completed items from previous years. Each of the items identified by
the City Council during the January 2009 session has been incorporated into the plan. Please
review the plan and ensure the items reflect the City Council’s intentions. After the City
Council reviews and comments on the draft plan, the document will be finalized and distributed
to Council.

ATTACHMENT

2009 Workshop Report
2009 DRAFT Strategic Plan
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Executive Summary

Alen’s City Counciland key Management Staff met fora strategic planning workshop
on January 17, 2009. Thisreport descrbesthe workshop process, the issuesconsidered
by workshop participants and the majorrecommendations made durnng the session.
Key finding s from this Workshop are:

1. The year2008 wasa yearofaccomplishment forAllen. Of particularnote is the
recognition the city received in a numberofdifferent areas—safety,asa top
place to live, and because ofits strong financialcondition, among others.

2. Chalenging timesrequire that public officialstake effective action asthey
addresstough choices. Communications and negotiation skills that help
elected officialsbalance allinterests (not just the most vocal) are partic ulady
important durnng these times. This workshop included training on these skills for
City Counciland seniorstaff.

3. Keyconclusionson five important topics for2009 inc luded:
a. Capitalinvestment
1. Continue to make these improvements, including those related to
the Event Center, while monitoring changesin the economy.
i. Thismaybe a good yearto investin needed land ac quisitio ns.
b. Sustainability
1. Allen must maintain whatishas—good infrastruc ture and a unique
uban landscape.
i. Sustamability requires a ¢ ontinuing emphasis on quality
development and increased effortsto ‘brand’ the Allen c o mmunity.
c. Allen GSA
i The cument family orientation isa strength that should be
maintained.
ii. The City should plan fora suc c essful future forthisevent that
mncludeschangesto strengthen and expand itsappeal
d. The economy
1. Be cautiousbutnot stagnant.
i. Proceed with investmentsthatprepare Allen forthe future.
e. Balancing ofinterests
1. Chalengesrelate to different philosophiesaswellasdifferent
positions on any partic ularissue.
i. Communication isthe key to helping the ¢ o mmunity understand
and support City decisions.

V| Prepared by Strategic Community So lutio ns
Page 1
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Afterreview by City Council, goals 1 and 8 were modified and goals2 through 7
remamned unchanged. The discussion produced specific ecommendationsthat

willbe used by staffto update the strategies, objectives and tasks forthe 2009
Strate gic Plan.

Prepared by Strategic Community So lutio ns
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Strategic Planning Workshop

The City of Allen held a City Council Strategic Planning Workshop on January 17, 2009
atthe Hilton Garden Ihn. Workshop participantsincluded the Mayorand City Council
members, aswellasthe City Managerand key membersof hisstaff. The workshop’s
objectiveswere to:
e Iookbeyond Allen’scumentissuesand day-to-day pressuresto anticipate the
largerconcemsthat may affectthe city thisyear,
e Practice using the toolsand techniquesthatbuild a stong organization and
¢ o mmunity;
e Disc uss this ye ar s prionty issue s; and
e Review and update the Strategic Plan for2009.

The workshop wasdesigned and faciltated by Karen Walz FAICP, Principalof Strate gic
Community So lutio ns.

f i Stategic Planni
Workshop Activities Wordetop Agenta
The agenda forthis workshop is shown in the box to the e Ihtoduction &
right. The first part of the workshop focused on important Overiew
disc ussions foreffec tive public policy and work with the * Dynamic

Communic a tions

community — c o mmunic ations and ne go tia tio ns skills tha t Wo tksho p

are particularly important when a community is facing e Srategic Planning
choicesrelated to change orlimited resources. Thispart Process

ofthe workshop included a presentation and disc ussion e Tunch &Role-Playing

of dynamic ¢ ommunic ations skills, a presentation on . %s:;;séafé %
toolsformaking tough public policy choices,and a mle- - JEsTEY
playing exercise that practiced those setsof skills. The second partofthe workshop
focused on the issuesthat Allen islikely to face in 2009 and the strategic direction that
wilbe most important forAllen’ssuccessthisyear. Thispart ofthe workshop included
a ‘word café session’, generaldisc ussion and the use ofkeypad polling to understand

the perspectivesofindividual participants. Each ofthese activitiesisdescnbed below.

Dynamic Communication Workshop

Consultant Rolie Waters of The Waters Consulting Group, Inc. presented a training and
disc ussion session focused on dynamic communic ation and relationship-based
decision making. He began by presenting information about the way individuals
beliefsystemsaffecttheirperceptionsofthe people amund them. He provided a
briefsynopsisofresearch and opinions about personality typesovertime, leading to
the creation and refmement of the DISC system. 'This system definesfourgeneral

V| Prepared by Strategic Community So lutio ns
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personality and communic ations types, which are D (dominance), I(influencing), S
(steadiness) and C (c autio usne ss).

Mr. Waters summarnzed the results of the
DISC analysis his fim had completed for
allthe individuals participating in this
workshop. He then explained how this
mformation could be used to strengthen
relationships and improve decision-
making. Hispresentation included
generalinformation foreach ofthe four
typesin termsof:

e Workbehavior
Pre paration style
Pre se nta tion style 3
Handling objec tio ns style -' A -
Closing style Reviewing individual DISC reports
Se rvic ing style
How to communic ate most effectively with a person of this type

In addition to the value of this analysis forcommunication between individuals, Mr.
Watersdemonstrated the waysin which an understanding ofthese charactensticscan
help the city assemble teamsthat use the strengthsofalltypesofindividuals. Such
balanced teamscanbe more effective in dealing with challenging situations; asa
result, they can provide great value to constituents. His presentation concluded with
application ofthese stylesto relationship-based decision-making.

Making Tough Public Policy Choices

Consultant Karen Walz of Strate gic Community So lutions presented a bref refresher
course on skills that help public officials make good choicesin situations where there
are challenging public policy issues. These include severalthat characternze Allen
today:

e Ascommunitiesreach ‘buid-out’, itisincreasingly common fordevelopment
proposalsto affectexisting developed areasand cunent residents. Therefore,
there are more objectionsto proposalsbecause oftheirimpacts(realor
perceived) on existing neighborhoods. The public policy decisionsraised by
these proposalsrequire that public officialsbalance the benefitsofthe new
proposal-and the need foritsownerto make use of private property —against
the changesin daily life and community characterthatthe project may
re pre se nt.

Prepared by Strategic Community So lutio ns (|
Page 4
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e Ascommunities mature, they generally become more diverse. A greater
dive ity of intere sts, perspectivesand ideasmeansthere ismore potentialfor
disagreement. The intereststhatare represented ata public hearing may not
include allthe interests the City should consider, and the perspectivesvoiced
by the most vocalstakeholdersmay notrepresent the best choice forthe entire
Allen c o mmunity.

e Whenresourcesare limited, the choicesthatallocate these resourcescanbe
challenging because there are notenoughresourcesto meetallrequests. The
allocation oflimited watersupplesisan example of these tough choices.

e Uncertainty createstougherdecisions. Since the resultsofpublic decisions may
notbe truly known formany years (untilaftera projectisbuilt, forexample),
there isuncertainty about the rrealimpactsofthe decision. 'This unc e tainty
about the future canlead different people to reach different conclusionsabout
the choicesavailable to the community, and these differing conclusionscan
lead to disagreementsthatare hard to resolve today.

olsrelated to negotiation and the effective use of polic y-setting doc uments were
discussed. Keyconceptsare:

e Balancing diverse interests, recognizing thatthe city’s officials (partic ulady the
City Council) are the decision-makers who are responsible fordetermining the
rightbalance of allthe interestsin the community that may be affected by the
decision.

e Iooking to the long term and considerng the implication ofeach decision for
the city’s ability to achieve itslong range goalsand vision.

e Using the Strategic Plan to set prionties and using otherdocuments (such as the
comprehensive plan orthe capitalimprovements program) to explain the
policydirectionin greaterdetail

e Considereachindividualcase ordecision in the context of the city s existing
policy direc tion ratherthan in isola tion.

e Negotiation skills, drawn from “Getting to Yes”, include:

o Separate the people from the problem
o Focuson interests, not po sitions

o Understand yourown inte re sts

o Ihventoptionsformutualgain

o Insist on using objective crntena

These toolsand the communicationstools presented in the fist part of the workshop
provide the City Counciland City management with skills that are important in the se
challenging times.

V| Prepared by Strategic Community So lutio ns
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Lunch Exercise

T practicesthe skills discussed in the first
partofthe workshop, allparticipants
were assigned mlesin an exercise that
used these skills forde cision-making in the
hypothetical community of Cotton City,
Texas. Participants were assigned to one
offourgroupsand were given mlesas
City Councilmembers, staff, developer
and community leaders. hformation
aboutthese individuals’ backgrounds,

re sponsibilities and DISC scores were
provided. Patticipantsplayed these mles
asthe goupsdebated the mentsofa
rezoning forthe “Megafoods” company. Reviewing information on Cotton City IX
At the end ofthe mle-playing exercise,
the Cotton City Councilmembersvoted
on the case.

During the debrefing, the fourgmups
reported on theirresults and their
processes. Allfourgroupsapproved the
zoning. However, there wasa wide
range in theirprocessesand rationales.
Some groupschose to base their . :
decision on objective cnterna —the !

mnformation presented orthe ordinances '

and development review critera the city w _"-—’
usesto manage development. Other X s :
groupsfocused on addressing or Debating the 'Megafoods' Zoning Case

reducing the objectionsof citizens who believed the zoning would hamqm them. Some
participants used the information on the characters DISC scores asthey sought to
pemrsuade those individuals.

Strategic Planning Process

This part of the workshop began before the lunch mle-playing exercise. The City staff
presented brefsummanesofmatenalprovided in the City Councilpacket—a review
ofthe 2008 Strategic Plan and a report on the Management Ram Strategic Planning
Workshop. Staffalso provided City Council with an update on workto addressa

Prepared by Strategic Community So lutio ns (|
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particularissue of concem —the bestappmach to provide transportation to theirjobs
forpeople employed by majorbusinesses and retailcentersin Allen.

Key Accomplishments

Afterthe wle-playing exercise wascompleted and discussed, participants shifted their
attention to Allen’s strategic goals for2009. Participantsidentified notable
accomplishments from 2008, which are listed below.

e Safestcityin Texas
e Alenmade the “Iop 20 placesto live” ranking
e Added 1 milion square feetofretail
e Started construction of the Event Center
e 'The partnership that successfully created the Event Center
e KeptExpenanand recruited RescueDebt
e Strong financialcondition
e Waterconservation
e Public Safety software project
e Home valuesincreased in Allen
e Progresson SH 121
e Technologypmwjects
e Alen EaglesFootbal
World Café

A setofimportanttopicsforAllen were
disc ussed using the ‘Wond Café’ format
forpublic engagement. This format
emphasizesa conversationaldialogue
among smallgroupsofpeople onissues
that matterto them and their
organization. Asin a sidewalkcafé,
tablesare smalland disc ussion is
generally nformal Participantsspend a
short amountoftime ata table disc ussing

a particulartopic, then move to a new &
table where they discuss a different topic _bm‘«,
with anothergroup of participants. There =i =

iscrossfertiization ofideasasthe gmupschange, and participantsare encouraged to
use words, imagesorothertechniquesto contrbute theirideasoneach topic.

(I Prepared by Strategic Community So lutio ns
Page 7

CITY OF ALLEN



ltem#1
Attachment Number 1
Page 12 of 27

City of Allen
City Council Strategic Planning Workshop

Forthis Word Café session, participantsjoined discussionsof five topics. Facilitators
managed the discussion ateach ofthe five topic tablesusing a prepared setof
questionsabout the topic. Each ‘ound’ ofdiscussion took 15 minutes. There were five
disc ussion ounds, so each participant wasable to contribute to the dialogue on all
five topics.

These are the five topics participants discussed:
e Capitalinvestment
Susta ina bility — infra struc ture, parks, facilitie s, quality neighborhoods
Alen USA
The economy
Balancing of inte re sts.

At the end ofthe Wond Café session, facilitatorsreported the findings forthe topic at
theirtables. The resultsforeach ofthe five issuesare presented below. Foreach issue,
the summary conclusionsreported by the table facilitators are shown first. The se
conclusionsare folowed by the detailed reports from each Word Café table.

Topic 1: Capital investment - facilitated
by John Baumgartner

Summary Conclusions
- Monitorwhatis happening with the
economy
o good/bad effects
o Assessed values
- KentCenterdemands
o KEvening ac tivitie s
o Staffing impacts
- Biggest Challenges
o Direction with ACC
o O &M implic ations
associated with capital projects (staffing implic ations and timing of
prjects)
- Tme to buyland —keep watch overnext 3-5 months
- Continue CIP

De taile d Disc ussionsof Topic
e What are the most important capital investments to pursue this year? (could be
continuation ofbond program, new CIP, maintenance, ACC, ‘shovelready’
projects, etc.).

Prepared by Strategic Community So lutio ns (|
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o Police Department Expansion needs—use Municipal Annexorold Central
Fire
o Entry monume nts id e ntifying Allen —both southbound and northbound on
US 75
o Continue whatwe are doing
o Acquire parkland and right-of-way
» Ridgeview
= 2551
o 'haffic signals
o landscaping on US75 —
lights that wo 1k

e Whatchallenges face the City in
implementing the Bond
Program?

o HKEconomy

o Funding

o Staffing for
Implementation —
balancing the desire to
have everything now

o Huctuating AV values

o legislative issuesrelated to AV values

o Economic Stimulus Plan

¢ Whatchanges in City operations and responsibilities will be needed when the
Events Centeropens?

o Public Safety focus

o Increase in night time ac tivity

o Response Plans—mostly public safety

o Ihcreased population —mostly night time
o Neighborissues

o 'Taffic

e Whatchallenges face the City in implementing othercapital projects (ie.: park
development, CDC prjects)?
o Funding
o FEconomy —issuing debt
o Tming ofthe Artsof Collin County project
o DebtIsuance schedule

(I Prepared by Strategic Community So lutio ns
Page 9
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o Impactto Operationsand Maintenance
o Hard decisions—(ie.,balancing need fornew parks vs. paying for O &M)

e Whatcapital projects are still needed (not cunrently identified orfunded)?
Library (Phase I) - 5-8 years

Funding forrehabilita tion o f infra struc ture

West side Recreation Center(c areful consideration)

Community hput —capture theirvoice

O O O O

Topic 2: Sustainability — Infrastructure, parks, facilities, quality neighborhoods -
facilitated by Bo Bass

Summary Conc lusions

- Branding —“Shop Allen”, pushing
the we b site

- Tansportation connec tions

- Adequate infrastruc ture — maintain
whatis here

- Unique utbanlandscape

- Public hput

- Assesy/sunsetprograms—lookat
timing for tra nsitio ns

- Maintain cunrent emphasison
quality development - c ontinue to
be selective with emphasison
dive ity of land use s

-  Comp Plan/sustainability;

- Utility/ transportation issue s at Le gisla ture

- HOA’s

De taile d Disc ussions of T pic
¢ How do we balance growth with maintaining what Allen aheady has in place?
o 'Thke care of whatishere
o KEconomic concemsrelated to O&M
o Hnish pojectsaleady underway

e How will the transition from growth mode to maintenance mode change the way
we operate?
o Pre-planning
o Assesyinventory
o Obtain the public’sand the employees input
Prepared by Strategic Community So lutio ns VI
Page 10
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o CIPemphasis—lookat O&M
o Anticipate workforce changes
o Code enforcement

o Redevelop/rehabilitation program

¢ What actions in 2009 will maintain Allen’s success as it becomes built out?
o Retailworkers' transit
development
o Volunteerinvolvement
o Develop SH121 comdor
program
o Code enforcement
becomesan emphasis
* Retrain employees
» Marketing/education
to public

e What steps should the City of Allen
and the Allen community take to
become more sustainable over
time?

o Economic
= “Shop Allen” program
*» Jand Use diversity to maintain utban change/evolution
o Green
* Cunentbenefits—awareness
» Standardsprogram
o 'Tansportation (Workto home, home to retail, retailto play, etc.)
* Multiple purpose transportation
e Define users
e Identify need direction/flow
o Infrastruc ture

= Maintain
» Enhance/upgrade
= Expand

¢ How can we maintain orenhance services as ourpopulation’s chamacterand
demands change overtime? What steps should we take in 2009?
o Communicate need/benefit/ program forsustainability
o Unique utban landscape

(I Prepared by Strategic Community So lutio ns
Page 11
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Continue to be selective with Iand Use choices
Enhance development standards and stick to them
Inventory and strive forbalance of Iand Uses
Public nputon whatisdesired and makes sense
ILandownerv citizen o wnership in sustainability issue s (HOA’s)
Allen branding e fforts
Ongoing, “realtime” focus on City, AISD, busine ss, institutional and citizen
teamwork
o Assessand sunset(ifneeded) city services/programsto reflect evolving
community needs
o Mamtain cumrentemphasison selecting quality land Usesonly —Say “no” if
a proposed projectdoesn’t fit the plan
Stic k to the Plan
Continue to focusand investmentin data centers
Pre-plan SH121 —and then stick to the plan
Re gional transit
Emphasison key legislative issues
= Utilitie s
» Tansportation
Feedback/review of services/programs
Update Comprehensive Iand Use Plan
Review of AIDC
Maintain/financ e infra struc ture
Code enforcement focus
Focuson infill standards
Financing plan forsustainability
HOA’sinvolvement/maintenanc e/develo pment/ mo nito ring
Stick to plan where it hasbeen successfulupdate where needed
Focuson programsto capture needed diversity on Iand Uses
»  Infrastruc ture
» Incentives

0O O O O O O O

O O O O O

O O O OO0 O O O o O

Topic 3: Allen USA - facilitated by Tim Dentler

Summary Conc lusions
- Family Onented
- Positive public perception
- FKasyaccess
- Develop plan forthe future - Keep it the same family oriented focus
o Weighcarefullyany changesto event—doesexpansionreallyadd value?
» ksuesto consider-cost, location, staffing, organizational struc ture

Prepared by Strategic Community So lutio ns (i
Page 12
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o Ihvestigate possibility of joint packaging with Event Center
- Mlentdiversification
- Don’tneed anothernew event

De taile d Disc ussionsofTopic
e Whatmakes Allen USA such a great event?
Family onented
Hee
One day
Iocation
Relatively ine xpe nsive
Community enjoys the event
Positive perception/public relations
Size ofthe City accommodates size of the event
Allday entertainment —
varety forallage groups
FEasy ac cess —shuttle
Iayout —special
amangement
o Iength of Fire works
Music
o Positive reputation for
¢ o mmunity
o Marketing

0O 0O 0O O O O O 0 O©°

o O

O

¢ How should this event be structured
fora successful future?
o Decide what the future
means (5 yearplan, smallstepsin 1 year)
o Keep family onented
» Additionaladult eventin future should be ata different time and
differentlocation
Keep it the same
Sponsor VIP in same tent
» offerVIP seating
Beersales/’beergarden —no advertising
Reduce sponsorgive-aways
‘Meetand greet activity forlarge sponsors
Increase volunteerparticipation
Add ‘Taste of Allen’ to VIP tent

o O

O O O O O

(I Prepared by Strategic Community So lutio ns
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Add pre-teen component

No rain

More shade

Double headliner(higherinve stme nt)

Olderteen activitie s

Jointpackaging (ie.,eventcenter packaging if two day event)
Co-market with localretailers

Divesific ation of talent

O O 0O 0O o0 O O O

e Whatare the implications & impacts of expanding Allen USA?
Increased cost/funding

Problems (safety/ weather)

Iossoffamily perception

No mom forexpansion

Mayneed gate fee and require fencing —highercosts
Ty it and see

Impacton neighborhood

Sta ffing cost

Sell naming nghts

Find waysto maintain orexpand advertising

Shuttle fee

City wide impact

Doesitbring value to City with expansion?

O O O 0O O O O O o0 O o O O

e Whatare the implications & impacts of otherpossible changes to Allen USA?
Alcohol-lossoffamily oriented venue

Cost yourself out of affordability

Fconomy impacts sponsors

Sp o nso rships vs. funding

Competition with othere vents

Site iImpact

Sta ffing impact

FEvaluating additionalevent

Iocation ofthe event(because impactsofthe eventchange ifit moves
from a residentialto a commerciallocation)

o Needsoganizationalstruc ture (ie., c o mmunity/ non-pro fit)

O O O 0O O 0O O O O

Topic 4: Economy - facilitated by Kevin Hammeke

Summary Conc lusions
- Monitorbudget, AVvaluesand salestaxrevenues

Prepared by Strategic Community So lutio ns (i
Page 14
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- Maintain/evaluate services

- MonitorFederalstimuluspackage

- Proceed with infrastruc ture that preparesusforthe future
- Be cautiousbutnotstagnant

- Need to be prepared to make hard decisions

De taile d Disc ussionsofTopic
e Whatshould Allen focus on so it
can thive dunng this period of
global economic uncertainty?

o Focusonworkforce tramning,
retraining (careertech and
busine ss inc ub ato rs)

o Monitorfederal stimulus
package

o Diversify taxbase

o Focusonfiscalprudence

¢ Whatindicators will be most important for Allen to monitorso the City can
respond approprnately to economic change?
o Budget
» Maintain services
» Re-evaluate expenditures
Monitorsalesand property taxes, valuations
Monitorcrime sta tistic s
Monitordemographics and neighborhoods
Monitorjob changes
Monitorsalesand property taxes/valuesand foreclosures
MonitorCommerrcialvacancy rates/trends

O O O O O O

e How can/should the City of Allen help its residents and homeowners address
challenges due to the economy?
o Workforce ksues
» Transportation
» Pursue technicalcolleges
o Monitorworkforce
o Program to defray H20 bills

(I Prepared by Strategic Community So lutio ns
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How can/should the City of Allen help its businesses address challenges due to
the economy?
o Work with existing retailers & busine sse s (b usine ss re te ntion)
o Be aware ofconsolidation ofbusinesses/cormporations
o Hold businessmundtables
o Review and update Economic Development Goals
» Marketgoals
* Busine ss retention

What new opportunities may become available to Allen as a result of economic
changes, and how should the City take advantage of them?
o Delay City projects/costs with O &M
o Recruitment opportunity
* Non-residential
o Federalstimuluspackage
o Propose legislative
changes
o Maintain cument services &
fa c ilitie s
» Evaluate adding
fac ilitie ¥ O &M c o sts
o Re-evaluate cument
serwices
o Proceed with infra struc ture
to prepare forfuture
o pportunitie s
o Be cautious, butnot
stagnant

Balancing Interests — facilitated by Bill Hawley

Summary Conc lusions

Challenges with decisionsrelated to infilldevelopment (NIMBY —NotIn My Back
Yard)

Role oflocalgovemmentrelated to regulations (transportation, smoking, cell
phone, waterng)

Perception of new vs. 0ld areas

Keyiscommunication - Help c ommunity understand

Iegislative prionity —actively fight bad legislation and pursue transportation issue s

De taile d DiscussionsofTopic

Prepared by Strategic Community So lutio ns (|
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e Whatissues are likely to anse this yearthat might polarze groups within the
community?
o ‘Infill developments with objec tions from neighbors (to wnhomes,
commercial churchesadjacent to residential)
o Developmentissuesbased on the type ofbusiness
o “Role ofgovemment” issues (ie., whatisthe le oflocalgovemmentin
certain topics)
= Examplesare waterconservation; smoking in businesses; cell
phones while dnving; etc.
Fconomy (“haves” and “have nots”)
Bicycleson public mads/ no designated lanes
Transportation
Altemate powersuch aswind/solar- do we encourage orrestrict for
aesthetic reasons?
o 121 development

O O O O

¢ Howcan we anticipate them so we make the best public policy decisions for
the long-temm future of the whole community?
o Plan forthem
o Iand developmentcode revisions
o DIimiting vanancesgranted so asnotto angerthose who comply
o Ihclude adjoining property o wners/ inte re sts e ady.

* To oftenneighborsare surprised by a development when the
matterisbefore Council Thisisnotdue to a failure to notify as
required by law, but most people justdon’t pay attention to the se
notices.

These next three questionsgenerated very similaranswers. Responsesforallthree are
combined below:
e How should we respond to the public’s desire to affect particularpublic policies?
e How should we respond to the public’s desire to know whatis going on?
e How can the City infoorm and educate people about the reasons forits policies,
even in a situation where people may disagree about an individual de cision?
o City Website —adverttise the City’s website address (www.cityofallen.org)
everywhere so people are ‘driven’ to the site forinformation about
events.
o Mailings
o Thwn hallstyle meetingsthatcoverspecific topicsand mtate around the
¢ o mmunity.
o Encourage involvement/ inclusion

V| Prepared by Strategic Community So lutio ns
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o AC'TV-develop short informationalpiecesto run before and afterthe
councilmeetingsto explain proceduralmattersand/orprovide
nformation about e ve nts/issue s.

o Code enforrcementeducationalvideos- property owners re sponsibilitie s
and who/why the City enforcescodes

e Whatshould the City’s legislative agenda/ pronties include?

o MonitorAustin forbills that wilhamqm Allen (Appraisaland Revenue Caps)
» Appraisal/Revenue caps
» Transportation
* Eminent domain re stric tio ns
» Unfunded mandates.

o Aleniscutinto piecesvia state and federalelection districts. Should we

try to resolve this in re distric ting in 2010?

Keypad Polling on World Café Topics

The fist set of keypad polling questionsasked forfeedback about the
recommendationson topicsdiscussed during the first Wordd Café session. Foreach
topic, participant responsesindic ate how consistent the group’srecommendations
are with the participant' sown view ofthe topic. The resultsare noted in the table
below.

Prepared by Strategic Community So lutio ns (i
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Very Somewhat | Somewhat Very
consistent | consistent | inconsistent | inconsistent | Fm
Do these ideas reflect with my with my with my with my not
my own vie ws? ideas ideas ideas ideas sure
Capitalinve stme nts 73.9% 26.1% 0.0% 0.0% 0.0%
Susta ina b ility 66.7% 33.3% 0.0% 0.0% 0.0%
Allen USA 50.0% 41.7% 8.3% 0.0% 0.0%
The economy 65.2% 26.1% 8.7% 0.0% 0.0%
Balancing intere sts 34.8% 56.5% 0.0% 4.4% 4.4%

These resultsindicate a very strong levelofagreementon the approach to capital
nvestments. Allparticipantsindicated thatthe recomme ndations from this World
Café table were consistent with theirown ideas. Almost three-quarters ofthe
participants felt that thisapprach was‘very consistent’ with theirown ideas. Cleaudy,
there isa strong consensuson Allen’s dire c tion forthis topic.

There isalso a stiong levelofagreementon the approach to sustamnability. Again, all
patticipantsindicated that the Wordd Café recommendations were c onsiste nt with
theirownideas. Two-thidsofthe group felt the recommendations were ‘very
consistent’. AsAllen pursuesaction on this topic, there should be c ontnuing disc ussion
so that those who indicated ‘somewhat c onsistent’ have the opportunity to both
contrbute theirideasand leam more about the specific programs and initiative s Allen
willundertake.

Forthe three remaining issues, over91% of participantsindicated thatthese ideas
were consiste nt with theirown. On the economy, almost two-thirds of the group felt
the approach was ‘very consistent’ with theirown ideas. As with sustainability,
continuing communication and engagementof Counciland key staff members will
be important as Allen takes specific stepsin response to this issue.

The responsesrelated to Allen USA show that halfthe participants feelthe Word Café
table’sideaswere ‘very consistent’ with theirown; almost 42% indic ate they are
‘somewhat consistent’. The Wordd Café disc ussion on thistopic concluded with a
numberofquestionsand areasforfurtherinvestigation as Allen considers the best way
to build on thisevent'spast success. Investigation ofthese questions wilbe important
to provide more information and, therefore, to develop a stongeragreementon a
preferred direc tion.

The Word Café table focused on balancing interests dealt with some ofthe diffic ult
policy choicesfacing Allen asitnears‘build out’. Issuessuch aszoning where

V| Prepared by Strategic Community So lutio ns
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neighborsobject; effective and approprate communic ation with residents and other
nterested parties; and action in the TRxaslegislature are allchallenging ones to
address. Thisis the only topic forwhich participantsindicated the group’sideasare
‘very inc onsiste nt’ with the participantsownideas (1 person) orthat the respondent
doesn’t know how these ideascompare with hisherown (1 person). While the
group’sideason communications and legislative priontiesare clear, the comments
about otherissues highlight the opposing perspectives Allen must address and simply
mndicate a processforresolving them. Forexample, planning ahead forappropnate
land usesissuggested asa wayto avoid orreduce ‘NIMBY -type opposition to zoning
where new usesare proposed adjacentto developed neighborthoods. Emay be the
case thatthe participants who did notfeelthe group’sideas were c onsiste nt with their
own willbe supportive of the suggested appmachesasthey are used case bycase.

These ideasand recommendationswere considered as participants tumed their
attention to specific goalsand strategiesforthe City of Allen for2009.

Strategic Plan Discussion

The next segmentofthe workshop focused on a review of the goalsin the 2008
Strategic Plan. The City Councilreviewed each ofthe 2008 goalsand considered
changesrecommended by staffatthe Management Ram’s Strategic Planning
Workshop. The changesin Goalsdirected by the City Councilare explained below;
the finalset of 2009 goalsis shown afte r this disc ussion.

Goall:The staff suggested thatthe goalbe revised to addresslivability and safety
throughout Allen, not just in the city’s neighborhoods. The City Councilagreed with
thisdirection, and changed ‘neighborhood’ to ‘community’ in thisgoal
Goal2:Thisgoalisunchanged.

Goal3: Thisgoalisunchanged.

Goal4: Afterdisc ussion about the intent of the goalin terms ofthe audiencesto which
Allen is communic ating, the City Councilchose to leave thisgoalunchanged.

Goalb:Thisgoalisunchanged, though participantsnoted that the economy thisyear
dictatescaution in the amount of investment to be made.

Goal6: Thisgoalisunchanged, since the City Councilbelievesthatthe cumentlevelof
operationalexcellence should be maintained at this time.
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Goal7:Thisgoalisunchanged from the 2008 state ment!.

Goal8:The Councilconsidered the suggestion that thisgoalshould be re-framed to
nclude wateraswellasothernaturalassets and envimnmentalissues. After

disc ussion, the Councilchose to retain the goalsfocuson water. The Council
reworded the goalto add the word ‘manage’ to the ac tivitie s the City should do. The
Councilagreed thata new strategy should be added here regarding the
identification of new waterresources.

Strategic Plan Goals for 2009

These are the goalsto be used in the 2009 Strategic Plan:
1. Enhance community livability and safety.
2. Cultivate regionalaliances and partnerships with agenciesand govemmental
units that affect Allen.
3. Improve regionalmobility through transp o rta tio n initia tive s.
4. Signify, enhance and communic ate Allen’sidentity to the region and the
nation.
Syste ma tic ally inve st in public infra struc ture
Maintain operationalexcellence in City govemment services
7. Provide economic investment thatincreasesemployment opportunity, the tax
base,and providesdesired goodsand sericesforresidents and contrbutes to
the community characterand ide ntity.
8. Proactively workto protect, conserve and manage waterresources.

o o

Strategic Plan Priorities

Afterthe discussion ofoverall Strategic Plan goals, the participantsfocused on
prorties and strategiesthat wilbe most important to accomplishing those goalsin
2009. Keypad polling wasused againto obtainfeedbackaboutthe importance ofa
numberofkeyissues. Forthisset of questions, only City Councilmembersparticipated
in the keypad pollng.

1 The presentation slide forthisgoalwasincomect; the participantsreviewed the goal statement in the
2008 Strate gic Plan.
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The first question asked participants « )
to id e ntify the single mo st mportant
trend orissue that wilimpact Allen in 10.30% 12.10%
2009. Sixofthe seven Council 12.10% 12.10%
membersindicated thatthe most
impo rtant issue is the economy. One 10.30% 10.30%
Councilmemberindicated that the 10.30% 10300, 12.10%
mo st important issue would be S
‘something else’ —eithe rsome thing
that wasnotincluded on the listor .
some thing thatisnot yetknown. B Keeping good people
W Doing more with less
The second question used the same 0 Need to eliminate programs
list of trends and issues, but asked the 0 Maintaining citizen support
participants to ranks the se issuesin B Balancing competing interests
the orderofimportance. The image O Need to use new approaches to get things done
on the right indic ates the re sults. B The need for more innovation
The se resultstabulate all participant O Intergovernmental issues
responses, but weight a first choice \__ | Something else p

higherthan a second choice (and so

on), so higherchoicesreceive a higher‘score’ than lowerpronities.

The last keypad slide in this series asked participantsabout the challengesfacing Allen

city govemment itse If this year. The
list ofeight challengesreflects some
ofthe ideasdiscussed at the
Management Team Strategic
Planning Wotkshop and in the City
Council s disc ussion eatierin this
workshop. The results of this
question are shown in the image on
the nght.

The finalsegment of this disc ussion

p

(&

14.90% 14.90%
14.90% 14.90%
14.90%  1060%  14.90%

O Economy

@ Growth & development

O E-commerce/technology

O Water & other resource constraints
B State leqislative issues

2N

J

again used the five Word Café topicsto organize a discussion of any otheritemsthat
might need review orrevision in the 2009 Strategic Plan.

Foreach topic, Councilmembersidentified otherissuesthe staff should considerfor
action in 2009. They provided direction that wilbe used by City staffin updating the
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strategies, objectives and tasksin the Strategic Plan. These suggestions are listed
below.

Alle n USA
- Investigate the possibility ofjoint packaging with Event Center
- Develop a plan forthe future (expand vs. don’texpand) —keep the same
family-orented focus
- Don’tneed anothernew event

Sustainability — Infrastruc ture , parks, facilitie s, quality neighborhoods
- Assesy/sunset programs—lookat timing fortransitions
- Comprehensive Plan update
- Identify what Allen needs—Iland uses
- Branding —‘Shop Allen’, pushing the website

Capitalhve stme nt
- 'Thisyearmaybe a good time to buy land —keep watch overnext 3-5 months
- Operations & Maintenance implicationsassociated with capitalprojectsneed
to be monitored (staffing implic ations and timing of pmjects —c are fully sc rutinize
parkspmwjectsand otherCIPprojectsbased on O&M)
- Continue canying out CIPprojects

Economy
- Need to be prepared to make potentially hard decisionsto cut programsor

services

Balancing Inte re sts
- Chalengeswith decisionsrelated to infildevelopment (NIMBY issue s)
- legislative priority —actively fight bad legislation and pursue transportation issues

™ wrap up the workshop, keypad polling wasused to gain anindication of how

c onsiste nt this final dire ¢ tion is with the individualideasof participants. Again, only
City Councilmembersparticipated. AlCouncilmembersindicated that thisdirec tion
is c onsiste nt with theirown ideas. Three ofthe seven Councilmembersindicated
these resultsare ‘very consistent with my ideas’ and fourCouncilmembersindicated
these results are ‘somewhat c onsiste nt with my ideas’.
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City of Allen

DRAFT 2009 Strategic Plan

Summary of Goals
Implementation Plan

Goal 1. Enhance Community Livability and Safety

Ongoing Strategies

Strategy 1.
Strategy 2.

Strategy 3.
Strategy 4.

Strategy 5.
Strategy 6.

Continue to provide progressive and efficient emergency services

Manage growth and development to preserve Allen's character and
maintain neighborhood vitality

Update Allen's Comprehensive Plan

Renovate and Construct Neighborhood Parks with Designs for Water
Conservation

Redevelop Hillside Property (ball fields)

Implement safety monitoring systems throughout the park system

Thursday, April 23, 2009

Responsibilit

Police/Fire

Plan

Plan

P&R

P&R
P&R

Year Target
Identified Date
2002 Jul-10
2001 Jul-10
2009 Dec-10
2002 Jul-11
2002 Nov-09
2007 Jun-09

Completion
Date

Page 1



Goal 2. Cultivate regional alliances and partnerships with agencies - Year Target Completion
and governmental units that affect Allen Responsibilit Identified Date Date

Ongoing Strategies

Strategy 1. Create recreational partnerships P&R 2005 Feb-09
Strategy 2. Expand Public Safety Regional Partnerships Police/Fire 2005 Jan-10
Strategy 3. Fully utilize matching grants from Collin County, NCTCOG and TPWD P&R 2005 Dec-09
Strategy 4. Continue leveraging transportation matching funds Eng 2005 May-09
Strategy 5. Foster educational partnerships for K-12 education and higher Library/Plan 2006 Oct-10
education
Strategy 6. Define and advocate Allen's positions and interests at the Texas Admin 2006 May-09
legislature
Strategy 7. Work with partners to protect and conserve natural resources CS/Eng 2007 Dec-09
Goal 3. Improve regional mobility through transportation initiatives Year Target Completion
Responsibility Identified Date Date
Ongoing Strategies
Strategy 1. Develop a local/regional transit plan including mass transit/light rail Plan/Eng 2003 Jan-11
Strategy 2. Continue to leverage County, State (TxDOT) and Federal resources for Eng 2004 Dec-12

road funding

Strategy 3. Actively work to address legislative issues related to transportation Admin 2008 Dec-09

Thursday, April 23, 2009 Page 2



Goal 4. Signify, enhance and communicate Allen's identity to the Year Target Completion
reqgion and the nation. Responsibility Identified Date Date

Ongoing Strategies

Strategy 1. Showcase Allen through the annual Allen USA celebration P&R 2009 Jun-11

Strategy 2. Advance Trails Plan to ensure continuation and connectivity of the P&R 2002 Sep-09
trails system

Strategy 3. Continue to seek open space funding P&R 2002 Sep-09

Strategy 4. Plan for the design and construction of needed City Parks and P&R 2003 Dec-13
Recreation Facilities

Strategy 5. Signify the City of Allen through beautification efforts P&R/Eng 2004 Dec-09

Strategy 6. Develop Library outreach opportunities for the community Library 2005 Oct-09

Strategy 7. Develop programs that promote cultural and intellectual development Library 2002 Oct-09

Strategy 8. Develop a Healthy Communities initiative to encourage fitness, P&R 2007 Dec-09
exercise and healthy lifestyles

Strategy 9. Update the City's Parks and Recreation Master Plan P&R 2007 Sep-09

Strategy 10. Emphasize marketing efforts to communicate Allen's identity PAMRO 2006 Dec-09

Goal 5. Systematically invest in public infrastructure Year Target Completion
Responsibility Identified Date Date
Ongoing Strategies

Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP)  Eng 2008 Dec-09

Strategy 2. Continue to improve traffic management within the City Eng 2000 Mar-10

Strategy 3. Develop and implement Infrastructure Maintenance Plan/schedules for CS 2000 Oct-10
Community Service operations

Strategy 4. Construct and improve roadway infrastructure Eng 2000 Dec-12

Strategy 5. Plan for the construction of needed City facilities Eng 2005 Nov-13

Thursday, April 23, 2009 Page 3



Goal 6. Maintain operational excellence in City government services

Ongoing Strategies
Strategy 1. Utilize technology for optimum performance and customer service

Strategy 2. Develop Human Resources programs to become the City that is the
"Employer of Choice"

Strategy 3. Continually Enhance the City of Allen's Customer Service Approach to
Delivering Quality Services

Strategy 4. Ensure excellent fiscal management to maintain public trust

Strategy 5. Continue to Highlight the City's Exemplary Programs through
Regional, State, and National Award Applications

Strategy 6. Continue to maintain and enhance web-site to improve customer
service

Strategy 7. Continue to Provide Creative Original Programming on the City of
Allen Government Channel ACTV

Thursday, April 23, 2009

Responsibilit

IT
HR

HR

Finance

Admin

PAMRO

PAMRO

Year
Identified

2006
2000

2006

2000
2006

2006

2006

Target

Completion

Date

Oct-10
Dec-09

Oct-09

Oct-09
Dec-09

May-11

Dec-09

Date
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Goal 7.

Provide economic investment that increases employment

opportunity, the tax base, and provides desired goods and

services for residents and contributes to the community

character and identity

Ongoing Strategies

Strategy 1.

Strategy 2.

Strategy 3.

Strategy 4.

Strategy 5.
Strategy 6.
Strategy 7.

Goal 8.

Proactively work to protect, conserve and manage water

Create and implement a timetable for public and private investment in
the area surrounding the U.S. 75 and S.H. 121 interchange

Provide public sector expertise and assistance for a successful new
retail development in the Garden District

AEDC continue to target prospects to achieve City goals for company
recruitment and business retention

Create an effective process and provide adequate resources to secure
and retain desirable retail and mixed-use development

Manage growth and redevelopment
Create a viable Central Business District (CBD)

Initiate workforce development issues related to business attraction
and retention

resources

Ongoing Strategies

Strategy 1.

Strategy 2.

Thursday, April 23, 2009

Develop water conservation initiatives that encourage residents,
businesses and City's operations to adopt a "low water-use” lifestyle

Improve water and sewer infrastructure

Responsibilit

Plan/AEDC

Plan/AEDC

AEDC

Admin/AEDC

Plan
Plan

AEDC/Plan

Responsibilit

CSs

Eng

Year

Identified

2006

2006

2006

2006

2003
2004
2008

Year

Identified

2007

2005

Target

Completion

Date

Dec-10

Oct-09

Jan-10

Oct-09

Oct-09
Jan-10
Jan-10

Target
Date

Oct-09

Jul-10

Date

Completion
Date
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 1. Enhance Community Livability and Safety Year Target  Completion
Responsibility Identified Date Date
Ongoing Strategies:
Strategy 1. Continue to provide progressive and efficient emergency services Police/Fire 2002 Jul-10
Ongoing Objectives:
Obijective 1. Upgrade Public Safety Communication System Police/Fire 2004 Jul-10
Objective 2. Improve & enhance communications center Police/Fire 2002 Dec-10
Obijective 3. Effectively use technology to enhance public safety services Police/Fire 2002 Dec-09
Obijective 4. Review & enhance ISO standards for quality fire protection Fire 2006 Aug-09
Strategy 2. Manage growth and development to preserve Allen's character and  Plan 2001 Jul-10

maintain neighborhood vitality
Ongoing Objectives:

Objective 1. Continue implementation of the Neighborhood Integrity Program Plan 2006 Aug-09

Objective 2. Develop a revitalization plan for older neighborhoods and commercial Plan 2001 Oct-09
developments

Obijective 3. Continue revitalization and neighborhood integrity plan that Plan 2009 Jul-10

encourages and rewards property owners rather than penalizing them
through code enforcement

Strategy 3. Update Allen's Comprehensive Plan Plan 2009 Dec-10
Ongoing Objectives:

Objective 1. Update Allen's Comprehensive Plan Plan 2009 Dec-10
Strategy 4. Renovate and Construct Neighborhood Parks with Designs for Water P&R 2002 Jul-11

Conservation
Ongoing Objectives:

Objective 1. Construct Windridge Neighborhood Park P&R 2007 Jul-11
Objective 2. Construct Shelley Farm Neighborhood Park P&R 2007 Dec-10
Strategy 5. Redevelop Hillside Property (ball fields) P&R 2002 Nov-09

Ongoing Objectives:
Objective 1. Identify long term uses for the property P&R 2002 Nov-09
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Goal 1. Enhance Community Livability and Safety Year Target Completion

Responsibility Identified Date Date
Ongoing Strategies:
Strategy 6. Implement safety monitoring systems throughout the park system P&R 2007 Jun-09
Ongoing Objectives:
Objective 1. Install Video Camera Recording Systems in City Parks P&R 2007 Jun-09

Thursday, April 23, 2009 Page 2



City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 1. Enhance Community Livability and Safety

Strategy 1. Continue to provide progressive and efficient emergency services
Ongoing Objectives:

Objective 1. Upgrade Public Safety Communication System

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Replace Public Safety Radio Communication System Police/Fire Deploy a new P-25 open standards radio system that is 2004 Jul-10

capable of interconnecting with any P-25 system in the

area.

Allen and Plano are in the process of replacing the 2004 Jul-10

existing radio system with a new P-25 system.

Plan was submitted in October 2006, for the anticipated 2004 Jan-10
FCC spectrum requirement to change from analog to

digital radio equipment in 2009. Over the next five years

the City will need to upgrade and install new equipment.

Design Communication System & Develop RFP for Radio In relationship with the RCC study, the application for the 2007 Feb-09
System FCC Spectrum change is due Feb. 2009.

Begin installation of Public Safety Radio Communication 2007 Mar-09
System

Complete installation of Public Safety Radio 2007 Jul-10

Communication System

Objective 2. Improve & enhance communications center

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
The IT Strategic Plan recommends changing CAD/RMS  Police/Fire Currently underway 2002 Dec-10
vendors.
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Goal 1. Enhance Community Livability and Safety

Strategy 1. Continue to provide progressive and efficient emergency services

Ongoing Objectives:

Objective 3. Effectively use technology to enhance public safety services

Task Description

Dept

Improve the data analysis related to crime trend statistics Police

Improve response times

Police/Fire

ProgressUpdates

Crime analysis application will be part of the new
CAD/RMS computer system.

Response times and crime analysis will be more
accurately recorded and evaluated; Department
implemented a field reporting module (completed Nov.
2006) field interview module under review and continuing
to develop. Crime analysis application will be part of the
new CAD/RMS computer system.

Fire Department to begin tracking benchmarks on
emergency incidents. This capability should be
addressed with the new CAD/RMS computer system.

Objective 4. Review & enhance ISO standards for quality fire protection

Task Description

Ongoing review and continuous evaluation of ISO
standards with the goal to seek a higher rating

Thursday, April 23, 2009

Dept

Fire

ProgressUpdates

Various factors impact the ISO rating. These include the
staffing levels in the fire service and dispatch as well as
the location of fire stations and the City’s water supply
system

Year Identified

Target Date

Completion Date

2003

2003

2003

Year Identified

Dec-10

Dec-09

Dec-09

Target Date

Completion Date

2006

Aug-09
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Goal 1. Enhance Community Livability and Safety

Strategy 2. Manage growth and development to preserve Allen's character and maintain neighborhood vitality
Ongoing Objectives:

Objective 1. Continue implementation of the Neighborhood Integrity Program

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Identify additional neighborhoods to implement the City's  Plan Program has expanded into Oak Hill Neighborhood 2006 Aug-09

Neighborhood Integrity Program

Property conditions assessment survey is currently 2006 Apr-09
underway in targeted areas. The assessment identifies
existing property conditions and eligibility for participation

in programs
Create partnerships with targeted neighborhoods to Stimulate the formation of neighborhood organizations 2006 Aug-09
implement the Quality Neighborhood Initiative
Partner with and facilitate the continuation of existing Develop HOA partnership program 2006 Aug-09

HOA's
Objective 2. Develop a revitalization plan for older neighborhoods and commercial developments

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Partner with businesses to improve aging commercial Plan Work with aging commercial areas to identify opportunities 2001 Aug-09
areas to improve appearance. Staff is identifying fagade
improvement program concepts.
Stabilize aging neighborhoods by encouraging home Implement and expand home buyer assistance and home 2007 Apr-09
ownership, property maintenance and implementing repair programs. Conducting a program evaluation with a
infrastructure improvements. consultant.
Implement improvements identified in the 2007 Hillside 2007 Oct-09

and Windridge action plans

Identify pervasive property condition issues and 2007 Apr-09
implement targeted code enforcement efforts. Property
conditions survey underway in targeted areas.

Objective 3. Continue revitalization and neighborhood integrity plan that encourages and rewards property owners rather than penalizing
them through code enforcement

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
As Allen transitions from high growth to maintenance, Plan 2009 Jul-10

Code Enforcement becomes more of an emphasis. Plan
for a future transition of employees into code
enforcement positions.
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Goal 1. Enhance Community Livability and Safety

Strategy 3. Update Allen's Comprehensive Plan
Ongoing Objectives:

Objective 1. Update Allen's Comprehensive Plan

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Initiate the process for updating the Comprehensive Plan Plan 2009 Feb-10

Evaluate Future Land Use Plan for appropriateness Specific items discussed at the Council Strategic Planning 2009 Feb-10

based on evolution of the City's growth and changing session included: regulations for alternative power

development trends. (wind/solar); SH 121 development; communications with

public; infill standards; and, diversity of land uses

Present draft Comprehensive Plan Update to the 2009 Dec-10
Planning & Zoning Commission and the City Council

Thursday, April 23, 2009 Page 4



Goal 1. Enhance Community Livability and Safety

Strategy 4.

Ongoing Objectives:

Objective 1. Construct Windridge Neighborhood Park
Task Description Dept
Located north of Hanover Drive in the Windridge P&R

neighborhood. Amenities to be determined

Determine a timeline for completion of park

Obtain public input

Design Park Project

Begin Construction

Complete Construction

Objective 2. Construct Shelley Farm Neighborhood Park
Task Description Dept
Located along Shelley Drive in the Shelley Farm P&R
neighborhood. Park will include a playground, picnic

shelter and perimeter hike and bike trail

Developer will construct park at time of development

Thursday, April 23, 2009

Renovate and Construct Neighborhood Parks with Designs for Water Conservation

ProgressUpdates

Park development takes into consideration the current
drought conditions with goal to develop park with lower
water use demands.

Staff will work toward developing a timeline for
development of the Windridge Neighborhood Park. Site
has been cleared and graded.

Work with neighborhood to obtain input regarding the
development of the park

Begin Design of the park

ProgressUpdates

Park development takes into consideration the current
drought conditions with goal to develop park with lower
water use demands.

The facilities agreement includes the development and
construction of a neighborhood park according to City
specifications. Playground and minor improvements are
completed. Design of park beginning in October 2008
with completion of design scheduled for Feb. 2009

Construction of Park anticipated in 2010.

Year Identified Target Date

Completion Date

2007

2007

2007

2007

2007

Year Identified Target Date

Apr-09

Oct-09

Mar-10
Jul-10

Jul-11

Completion Date

2007

2007

Feb-09

Dec-10
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Goal 1. Enhance Community Livability and Safety

Strategy 5. Redevelop Hillside Property (ball fields)
Ongoing Objectives:

Objective 1. Identify long term uses for the property

Task Description Dept
Begin design/construction P&R

Complete Construction

Completion Date

ProgressUpdates Year Identified Target Date
Agreement between City and Blue Sky was executed in 2007 May-09

Jan. 2009. City staff has been involved with Blue Sky in
the concept plan for the property and Blue Sky will be
constructing the facility, which is anticipated to begin in
May 2009.

Strategy 6. Implement safety monitoring systems throughout the park system

Ongoing Objectives:

Objective 1. Install Video Camera Recording Systems in City Parks

Task Description Dept

Install video cameras at Parks to implement monitoring P&R
systems

Prepare RFP documents and obtain bids for security
cameras at The Edge

Install Security Cameras at The Edge

Thursday, April 23, 2009

2007 Nov-09
ProgressUpdates Year Identified Target Date Completion Date
In consulting with IT department it has been determined 2007 May-09
that this project should wait until the W.A.N. is installed at
Ford and Celebration Parks before installing the camera
system at those locations. This will require less
equipment in the field.
Obtaining bids for System at the Edge. Staff is also 2007 Apr-09
evaluating whether or not economic stimulus funds can be
used towards this project.

2007 Jun-09
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City of Allen

DRAFT 2009 Strategic Plan

Implementation Plan

Goal 2. Cultivate regional alliances and partnerships with agencies
and governmental units that affect Allen

Ongoing Strategies:

Strategy 1.  Create recreational partnerships
Ongoing Objectives:

Obijective 1. Develop partnership for golf course resort facility

Objective 2. Develop partnership with ASA for future athletic facilities and
recreational opportunities

Objective 3. Work with commercial developments to create special
programs/events

Strategy 2. Expand Public Safety Regional Partnerships
Ongoing Objectives:

Objective 1. Continue to enhance existing partnerships with FEMA and Homeland
Security

Strategy 3.  Fully utilize matching grants from Collin County, NCTCOG and TPWD
Ongoing Objectives:

Objective 1. Obtain grants for open space

Obijective 2. Obtain grants for green belts and alternative transportation

Strategy 4. Continue leveraging transportation matching funds
Ongoing Objectives:

Obijective 1. Continue partnerships with TxDOT for new roadway projects (see
Goal 3, Strategy 2)
Objective 2. Continue partnerships with County for new roadway projects (see

Goal 3, Strategy 2)

Thursday, April 23, 2009

Responsibilit

P&R

P&R
P&R

P&R
Police/Fire
Police/Fire
P&R

P&R
P&R

Eng

Eng

Eng

Year Target
Identified Date
2005 Feb-09
2005 Jul-08
2005 Feb-09
2005 Jan-09
2005 Jan-10
2007 Jan-10
2005 Dec-09
2005 Sep-09
2005 Dec-09
2005 May-09
2005 Dec-12
2005 May-09

Completion
Date
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Goal 2. Cultivate regional alliances and partnerships with agencies

and governmental units that affect Allen

Ongoing Strategies:

Strategy 5. Foster educational partnerships for K-12 education and higher
education

Ongoing Objectives:
Obijective 1.

Objective 2.

Work with various Universities to pursue opportunities of opening a
satellite facility

Partner with local schools to develop and conduct outreach programs
for bilingual and special needs children.

Strategy 6. Define and advocate Allen's positions and interests at the Texas
legislature

Ongoing Objectives:
Objective 1.

Objective 2.
Obijective 3.

Legislative advocacy through creation and promotion of a City
platform/agenda

Monitor state legislation re: public transportation funding
Develop Plan for legislative changes related to 4a/4b funding

Strategy 7. Work with partners to protect and conserve natural resources

Ongoing Objectives:
Obijective 1.
Objective 2.
Obijective 3.

Thursday, April 23, 2009

Work with NCTCOG to protect and improve air quality
Work with partners to protect and conserve electricity

Administer the Texas Pollution Discharge Elimination System
(TPDES) Permit

Responsibilit

Library/Plan

Plan

Library

Admin

Admin/Fire
Eng
Fin/AEDC
CS/Eng

Eng
Cs
Eng

Year
Identified

2006

2006

2008

2006

2006

2003
2003

2007

2007
2007
2008

Target
Date

Oct-10

Dec-09

Oct-10

May-09

May-09
May-09
May-09
Dec-09

Dec-09
Oct-13
Oct-09

Completion
Date
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 1. Create recreational partnerships
Ongoing Objectives:

Objective 1. Develop partnership for golf course resort facility

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Explore opportunities through private partnership and P&R/Plan Continue to work with Emerson Partners for future 2005 Jul-09

relationships with adjacent development development partnerships.

Seek opportunities to add onto Chase Oaks Golf Course  Plan/P&R DA Weibring conducted a playability study and developed 2006 Jul-09

to provide nine more holes and enhance development a comprehensive Golf Course Master Plan for Chase

with a hotel/resort project Oaks. Staff developing implementation strategies.

Objective 2. Develop partnership with ASA for future athletic facilities and recreational opportunities

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Identify needs of both the City and ASA. Evaluate P&R Determine potential for land partnership with ASA for 2005 Dec-09
property needs and identify potential locations. indoor multi-sport complex

Objective 3. Work with commercial developments to create special programs/events

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Work with developers to implement some city sponsored P&R Once developments are completed, parks and recreation 2005 Jun-09

recreation programs/events in new commercial will work with developers to implement a city-sponsored

developments program or event in the area [addressed in Goal 4,

Strategy 7]
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 2. Expand Public Safety Regional Partnerships
Ongoing Objectives:

Objective 1. Continue to enhance existing partnerships with FEMA and Homeland Security

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Continue to work closely with Homeland Security in police Police Homeland Security is currently seeking grant funding for a 2007 Jan-10
related activities. County wide license plate recognition system, which one

of the five units would be assigned to Allen.
Homeland Security is purchasing Crime Scene Equipment 2007 Jan-10

for use in catastrophic incidents. Also, seeking the
creating of Crime Scene Teams.

Strategy 3.  Fully utilize matching grants from Collin County, NCTCOG and TPWD
Ongoing Obijectives:

Objective 1. Obtain grants for open space

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Update Parks and Open Space Master Plan in order to P&R Staff will update the Parks and Open Space Master Plan 2005 Sep-09
adhere to the new TPWD process. beginning in 2007 (goal 4, strategy 11)
Continue to seek grant funding for open space projects. City continues to seek grant funding for open space 2005 Sep-09
projects.

Objective 2. Obtain grants for green belts and alternative transportation

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Continue researching grant opportunities through eCivis  P&R Continue to apply for TxDOT's Safe Route to School Grant 2005 May-09
and other resources and TPWD Grant for trail connections.

Continue to apply for alternative transportation and 2005 Dec-09

recreational trail grants through Collin County, TPWD,
TxDOT, NCTCOG and other funding sources.
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 4. Continue leveraging transportation matching funds
Ongoing Objectives:

Objective 1. Continue partnerships with TxDOT for new roadway projects (see Goal 3, Strategy 2)

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Combined with Goal 3, Strategy 2. Eng 2005 Dec-12

Objective 2. Continue partnerships with County for new roadway projects (see Goal 3, Strategy 2)

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Combined with Goal 3, Strategy 2. Eng 2005 May-09

Strategy 5. Foster educational partnerships for K-12 education and higher education
Ongoing Obijectives:

Objective 1. Work with various Universities to pursue opportunities of opening a satellite facility

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Pursue opportunities for offering Higher Education Plan/AEDC Determine target Universities and coordinate recruitment 2006 Dec-09
classes to citizens of Allen through creative partnerships meetings between those Universities and City/AEDC
with different institutions of higher education representatives. Currently working to recruit a University
to Allen.

Objective 2. Partner with local schools to develop and conduct outreach programs for bilingual and special needs children.

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Provide Library outreach to Pre-K, Head Start, and Library The Library is currently providing outreach to Bolin and 2008 Oct-10
special needs classes. Rountree Elementary Schools. Bolin has ten Pre-K

classes and Rountree has two bilingual Pre-K and two
Head Start classes. These schools have the major Pre-K
programs in the AISD. Some PPCD (special needs)
children are also attending the programs. In fall 2008, two
visits were scheduled to each school

In fall 2008, the Library collaborated with the Foundation 2008 Oct-10
for Allen Schools to offer storyteller Lyn Ford and the

musical group Chaski for special programs at AISD

schools.

In fall 2009, the Library will again conduct the "Book an 2008 Oct-10
Adventure" program consisting of storytelling, reading and

reader's theater, based upon a theme. This program for

grades 2-5 will be presented at Boyd and Rountree

Elementary Schools.
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 6.
Ongoing Objectives:
Objective 1.

Task Description Dept
Create a platform for both state and federal legislatures Admin/Fire

to advocate for local problems and protect the interests of

Define and advocate Allen's positions and interests at the Texas legislature

Legislative advocacy through creation and promotion of a City platform/agenda

ProgressUpdates Year Identified Target Date

Completion Date

Continue to be involved in the next legislative session by 2006

actively supporting legislation needed to support city

May-09

Completion Date

local citizens operations and actively opposing legislation that
negatively impacts city operations.
Objective 2. Monitor state legislation re: public transportation funding
Task Description Dept ProgressUpdates Year Identified Target Date
Closely monitor legislative initiatives related to public Eng Legislation in regards to public transportation and 2003 May-09
transportation and economic development economic development are not as high a priority as school
finance in 2005; Staff will continue to monitor legislation,
but likely to become a priority during the 2009 session
Committee will approve legislative funding strategy 2003 May-09
Local Option Election of approved funding and 2003 Nov-10

governance strategy

ProgressUpdates Year Identified Target Date

Completion Date

2003

Objective 3. Develop Plan for legislative changes related to 4a/4b funding
Task Description Dept
Monitor legislative session and proposed bills Fin/AEDC

Develop contingency plan if sales tax is reduced or
eliminated

Thursday, April 23, 2009

City staff continues to follow legislation related to
appraisal and revenue caps. Staff will monitor anticipated
legislative changes.

May-09

The budgetary impact of CDC and AEDC sales tax is 2003
monitored monthly throughout the fiscal year and a
Budget Action Plan will be prepared in response to new

legislation or economic conditions.

May-09

Continue discussions and develop plan related to the 2003
impact to AEDC, CDC and general fund sales tax revenue
if funds are reduced or eliminated. City will follow

legislation.

May-09

With the debt issuance related to the Event Center and 2003
public infrastructure, the 5-year CDC & AEDC cash

financing of projects was modified the summer of 2008.

May-09
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 7. Work with partners to protect and conserve natural resources
Ongoing Objectives:
Objective 1. Work with NCTCOG to protect and improve air quality

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Adopt NCTCOG Air Quality plan Eng This is an ongoing regional effort. The City of Allen will 2007 Dec-09

continue to participate and monitor the impacts for Allen.

Objective 2. Work with partners to protect and conserve electricity

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Strategically plan for improvement in electric efficiency or CS Maximize use of existing energy management system in 2007 Oct-13

reduction of electric usage (see completed item 6.9.3) new facilities utilizing a central computer control monitor.

Incorporate facility electric efficiency design review for all Include energy efficiency designs in facility rehabs 2007 Oct-13

future facility designs (see completed item 6.9.4) (municipal annex to warehouse/MCPAR’s new HVAC/

APD first floor new HVAC) and for all voter approved CIP
program facilities. Included energy efficiency designs for
Sr. Center, Library, P&R/Court renovation, Allen Station
Park phase Il. Participation in the Oncor City SMART
program will provide energy efficiency design review.

Objective 3. Administer the Texas Pollution Discharge Elimination System (TPDES) Permit

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Develop budget requests required to provide staff and Eng Work with departments to identify resources to implement 2008 Oct-09

other resources to accomplish new TPDES mission the TPDES program as part of the annual budget process

Develop internal inspection, reporting, and records Work with departments directly affected to develop an 2008 Oct-09

retention requirements to support the TPDES record effective TPDES plan that fulfils state internal inspection,

keeping needed to pass state inspections. reporting, and records retention requirements and does

not subject the City to administrative penalties and/or
fines. FY 08-09 program in place

Reclassified one position to Drainage Technician in FY 08- 2008 Oct-09
09. Will again, work with departments to identify TPDES

resource requirements as part of the FY -9-10 budget

process.
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City of Allen

DRAFT 2009 Strategic Plan

Implementation Plan

Goal 3. Improve regional mobility through transportation initiatives

Ongoing Strategies:

Strategy 1. Develop a local/regional transit plan including mass transit/light rail

Ongoing Objectives:

Obijective 1.

Objective 2.
Obijective 3.
Objective 4.
Obijective 5.

Research need/feasibility of local transportation system through
participation in NCTCOG Regional Study

Educate citizens of our transportation needs

Hold election regarding mass transit

Begin implementing mass transit plan

Need funding & legislative support to pursue mass transit/light rail

Strategy 2. Continue to leverage County, State (TxDOT) and Federal resources
for road funding

Ongoing Objectives:
Objective 1.
Obijective 2.
Obijective 3.
Objective 4.
Obijective 5.

Development of SH 121 Limited Access Highway

Work with TxDOT on US 75

Reconstruct US 75 and SH 121 Interchange

Pursue SH121 concession fee for Allen road projects
Continue partnerships with County for new roadway projects

Strategy 3.  Actively work to address legislative issues related to transportation

Ongoing Objectives:
Obijective 1.

Obijective 2.

Obijective 3.

Thursday, April 23, 2009

Form a Collin County Partnership with neighboring cities to actively
pursue legislative solutions to transportation

Continue active membership in Dallas Regional Mobility Coalition,
NCTCOG's Regional Transportation Council and other organizations

Obtain a position for the City of Allen on the Regional Transportation
Committee (RTC)

Responsibilit

Plan/Eng

Plan/Eng

PAMRO
City Sec
Admin/Plan
Plan/Eng

Eng

Eng
Eng
Eng
Eng
Eng

Admin
Plan/Eng
Eng

Plan/Eng

Year Target
Identified Date
2003 Jan-11
2006 Jul-09
2003 Oct-09
2003 Nov-10
2003 Jan-11
2008 Nov-09
2004 Dec-12
2004 Dec-09
2004 Dec-09
2004 Dec-10
2007 Dec-09
2005 Dec-12
2008 Dec-09
2008 Dec-09
2004 Dec-09
2008 Mar-09

Completion
Date
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 3. Improve regional mobility through transportation initiatives

Strategy 1.
Ongoing Objectives:
Objective 1.

Task Description Dept
City of Allen continues to participate in the regional rail Eng
committee

Objective 2. Educate citizens of our transportation needs
Task Description Dept
When the need arises, staff will include information to PAMRO
citizens

Objective 3. Hold election regarding mass transit
Task Description Dept
Determine if City should pursue election for participation  Eng
in a mass transit initiative
Prepare for election City Sec

Objective 4. Begin implementing mass transit plan
Task Description Dept
Develop multiyear initiative Eng

Thursday, April 23, 2009

Develop a local/regional transit plan including mass transit/light rail

Research need/feasibility of local transportation system through participation in NCTCOG Regional Study

ProgressUpdates Year Identified Target Date Completion Date

Continue to participate in the process and become part of 2006 May-09
a new regional rail authority

Legislative approval of funding strategy. 2006 May-09
Allen continues to support the exemption of any regional 2006 Jul-09

rail sales tax from the state sales tax caps on local
governments; proposal now before Texas Legislature for
funding transit with multiple sources.

Year Identified Target Date Completion Date

ProgressUpdates

Staff continues to respond to inquiries regarding the city 2003 Oct-09
obtaining light rail in Allen. Update provided in August
2008 All Allen Mayor's message; Allen American

interviewed Mayor about regional rail issues October 2008;

ProgressUpdates Year Identified Target Date Completion Date

Based on legislative issues, staff will review and make 2003 Nov-09
recommendations regarding mass transit
Mass Transit Election has been delayed until further 2003 Nov-10

Texas Legislative action.

ProgressUpdates Year Identified Target Date Completion Date

Multiyear initiative anticipated to take 7 to 12 years to 2003 Jan-11

implement approved.
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 1. Develop a local/regional transit plan including mass transit/light rail
Ongoing Objectives:
Objective 5. Need funding & legislative support to pursue mass transit/light rail
Task Description Dept ProgressUpdates

Work with Collin County partners to consider pursuinga  Plan/Eng
County-wide referendum for mass transit

Thursday, April 23, 2009

Year Identified Target Date Completion Date

2008

Nov-09
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 2. Continue to leverage County, State (TxDOT) and Federal resources for road funding
Ongoing Objectives:
Objective 1. Development of SH 121 Limited Access Highway

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Continue to work with the State and County to secure Eng SH 121 moving forward as a toll road with main lanes. 2004 Dec-09
funding and provide input regarding the construction of Construction began March 2008.
SH121
Construction on main lanes scheduled for completion in 2004 Dec-09
December 2009.

Objective 2. Work with TxDOT on US 75

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Widening of US 75 main lanes to 10 lanes Eng Pursue State and County funding opportunities 2004 May-09

Work with TxDOT to develop schedule. 2004 Dec-09

Work with NCTCOG to develop MIS to validate need 2004 Jul-10

Objective 3. Reconstruct US 75 and SH 121 Interchange

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Actively participating in regional committee on SH121 Eng Construction of interchange scheduled to be completed in 2004 Dec-10

construction issues including the US75 interchange December 2010.

expansion.

Objective 4. Pursue SH121 concession fee for Allen road projects

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Develop implementation schedule for the projects Eng Implementation schedules will vary based on the project. 2008 Dec-09
approved for funding Includes: US 75, FM 1378, Stacy Road (from Greenville
to FM 1378)
Objective 5. Continue partnerships with County for new roadway projects
Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Continue to work with County on roadway projects Eng Funding for Stacy Road is secured from US75 to 2005 May-09

Greenville Ave.

Funding for Stacy from Greenville Ave to FM 1378 was 2005 Dec-12
approved with October 2010 project letting date.
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 3. Actively work to address legislative issues related to transportation
Ongoing Objectives:

Objective 1. Form a Collin County Partnership with neighboring cities to actively pursue legislative solutions to transportation

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Define and identify what level of lobbying effort is needed Admin/Eng 2008 Dec-09
Continue to work with State and Federal legislators on 2008 Dec-09

regional mobility

Objective 2. Continue active membership in Dallas Regional Mobility Coalition, NCTCOG's Regional Transportation Council and other
organizations

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
DRMC submits recommendations of transportation Eng Mayor and City Manager attend annual DRMC meeting in 2004 Dec-09
funding to RTC for regional transportation projects Austin; Engineering staff attends monthly DRMC meetings
to keep abreast of transportation projects
RTC Controls funding distribution of Federal and State Staff will closely monitor TxDOT and RTC's actions 2004 Dec-09
transportation funds related to funding of regional toll facilities

Objective 3. Obtain a position for the City of Allen on the Regional Transportation Committee (RTC)

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Work towards positioning the City of Allen as the RTC Admin/Eng Currently working with the four cities to develop a 2008 Mar-09
representative for our area. Resolution detailing how the position will rotate between

the cities.
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 4. Signify, enhance and communicate Allen's identity to the Year Target  Completion
region and the nation. Responsibility el bl el
Ongoing Strategies:
Strategy 1. Showcase Allen through the annual Allen USA celebration P&R 2009 Jun-11
Ongoing Objectives:
Obijective 1. Develop a plan for the future of Allen USA P&R 2009 Dec-09
Objective 2. Pursue a joint partnership with the Event Center P&R 2009 Jun-11
Strategy 2. Advance Trails Plan to ensure continuation and connectivity of the P&R 2002 Sep-09

trails system
Ongoing Objectives:

Obijective 1. Continue construction of trail improvements to implement the P&R 2002 Sep-09
regional, six cities trail system
Strategy 3. Continue to seek open space funding P&R 2002 Sep-09
Ongoing Objectives:
Objective 1. Continue to apply for Collin County Open Space grant funds P&R 2002 Sep-09
Objective 2. Master Plan Molsen Farm property P&R 2008 May-09
Strategy 4. Plan for the design and construction of needed City Parks and P&R 2003 Dec-13

Recreation Facilities
Ongoing Objectives:

Obijective 1. Establish new recreation facility and adjoining community park west P&R 2003 Mar-13
of US 75

Objective 2. Design and Construct Celebration Park, Phase Il P&R 2007 Mar-10

Obijective 3. Design and Construct an Athletic Complex P&R 2007 Mar-11

Objective 4. Renovate the existing Joe Farmer Recreation Center P&R 2008 Dec-13

Obijective 5. Develop Dog Park Concept P&R 2001 Jan-10

Obijective 6. Renovate the Bethany Lakes Pier P&R 2008 Aug-09

Thursday, April 23, 2009 Page 1



Goal 4. Signify, enhance and communicate Allen's identity to the
region and the nation.

Ongoing Strategies:

Strategy 5. Signify the City of Allen through beautification efforts
Ongoing Objectives:
Obijective 1. Construct City Entrance Monument
Obijective 2. Implement the Public Art Master Plan
Strategy 6. Develop Library outreach opportunities for the community
Ongoing Objectives:
Objective 1. Encourage area organizations to assist with development of the
Library's courtyard and sculpture garden
Obijective 2. Strengthen popular audio-visual collections and services
Objective 3. Focus on offering reference and information services electronically
Obijective 4. Seek opportunities to enhance print collections.
Strategy 7. Develop programs that promote cultural and intellectual development
Ongoing Objectives:
Objective 1. Research and secure educational and entertaining exhibits for the art
gallery space
Objective 2. Develop and present cultural programs to recognize and celebrate
cultural diversity.
Obijective 3. Develop and present programs to recognize and celebrate the full
range of creative expression and human knowledge
Strategy 8. Develop a Healthy Communities initiative to encourage fitness,

exercise and healthy lifestyles
Ongoing Objectives:

Objective 1. Implement the Alliance for a Healthier Allen program

Strategy 9. Update the City's Parks and Recreation Master Plan
Ongoing Objectives:
Objective 1.
Obijective 2.

Identify priorities for Master Plan
Present Recommendations for P&R Master Plan

Thursday, April 23, 2009

Responsibilit

P&R/Eng

P&R
P&R

Library
Library

Library
Library
Library

Library

Library
Library

Library
P&R

P&R

P&R

P&R
P&R

Year

Identified

2004

2004
2007

2005

2005

2005
2005
2008

2002

2006

2006

2008

2007

2007

2007

2007
2007

Target
Date

Dec-09

Nov-09
Dec-09

Oct-09
Oct-09

Oct-09
Oct-09
Oct-09

Oct-09

Oct-09
Oct-09

Oct-09
Dec-09

Dec-09

Sep-09

Apr-09
Sep-09

Completion
Date
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Goal 4. Signify, enhance and communicate Allen's identity to the

region and the nation.
Ongoing Strategies:

Strategy 10. Emphasize marketing efforts to communicate Allen's identity
Ongoing Objectives:

Obijective 1. Continue to enhance the City's website
Objective 2. Design updates for major City publications
Obijective 3. Determine interest in developing a Branding strategy

Thursday, April 23, 2009

Responsibilit

PAMRO

PAMRO
PAMRO
PAMRO

Year

Identified

2006

2008
2006
2006

Target
Date

Dec-09

Dec-09
Aug-09
Dec-09

Completion
Date
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 1. Showcase Allen through the annual Allen USA celebration
Ongoing Objectives:
Objective 1. Develop a plan for the future of Allen USA

Completion Date

Task Description Dept ProgressUpdates Year Identified Target Date
Ensure event remains family oriented while maintaining a P&R Need to carefully weigh the impact any changes may have 2009 Dec-09
positive public perception to the event such as: cost, location, staffing,

organizational structure, etc.

First define what timeframe "future" means to begin 2009 Dec-09
developing a plan

Objective 2. Pursue a joint partnership with the Event Center

Completion Date

Task Description Dept ProgressUpdates Year Identified Target Date
Work with Event Center staff to pursue partnerships for P&R Consider diversification in talent for event, while ensuring 2009 Jun-11
Allen USA fiscal responsibility

Strategy 2. Advance Trails Plan to ensure continuation and connectivity of the trails system
Ongoing Objectives:

Objective 1. Continue construction of trail improvements to implement the regional, six cities trail system

Completion Date

Task Description Dept ProgressUpdates Year Identified Target Date
Construct Celebration Park North Trail Extension P&R Design is scheduled to be complete Jan. 2009. 2002 Sep-09

Construction is scheduled to start April 2009 and should
be complete in Sept. 2009. Grant funding includes design
& construction. City was awarded $45,611 for design and
$313,198 for construction from the Collin County Parks &
Open Space Program.

Construct trail from Hwy 75 to Molsen Farm Design is scheduled to be complete in Feb. 2009. 2008 Sep-09
Construction should begin in April, 2009 and anticipated
completion is Sept. 2009. Grant funding included design
and construction. City was awarded $426,200 from the
Collin County Parks & Open Space Program.

Thursday, April 23, 2009
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 3. Continue to seek open space funding
Ongoing Objectives:
Objective 1. Continue to apply for Collin County Open Space grant funds

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Continue to seek alternative funding to obtain more Open P&R [see Goal 2, Strategy 3, Objective 1] 2002 Sep-09

Space grants

Objective 2. Master Plan Molsen Farm property

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
This park was purchased and identified as a possible P&R 2008

Agricultural Heritage Center

Obtain Funding CDC funded $25,000 for design and master planning of 2008 Oct-10
Molsen Farm and $150,000 for construction of an
alternative access drive. Funding for the construction of
Molsen Farm will be needed.

Construct alternate access drive. Construction of the alternative access drive is anticipated 2008 Oct-09
to be complete in Fall 2009. Moving the tree farm to
Molsen Farm was competed in Dec. 2008.

Design & Construct Molsen Farm Will seek additional funding for design and construction. 2008 Oct-13
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 4. Plan for the design and construction of needed City Parks and Recreation Facilities

Ongoing Objectives:

Objective 1. Establish new recreation facility and adjoining community park west of US 75

Task Description Dept

Identify location for a Parks and Recreation Community P&R
Facility

Ensure infrastructure in place to support new facility

Develop a formal schedule

Identify funding source and obtain funding

Begin formal plans for a new recreation facility

ProgressUpdates

Currently own property for potential sites for community
park and recreation facility; Determine ideal location and
whether additional property is needed.

Awaiting dedication of approximately 27 additional acres
adjacent to West Exchange Parkway.

Research feasibility of development and funding needs for
infrastructure. Staff will know more regarding infrastructure
once location is identified.

Need to determine when it is appropriate to construct a
new community park and recreation center. An initial
feasibility study was reviewed during the CIP process
including a staffing analysis to ensure the City can handle
the Operations and Maintenance. Development of
Community Park is planned for funding in 2010.

Pursue TP&WD for an indoor recreation grant

Research feasibility of construction of a recreation facility
in the community park property.

Objective 2. Design and Construct Celebration Park, Phase I

Task Description Dept
Celebration Park, Phase Il includes two, 200' lighted P&R
baseball diamonds, restrooms, concessions, parking and
signage

Design/Program Park

Begin Construction

Complete Construction

Thursday, April 23, 2009

ProgressUpdates

Park design/programming is complete. Currently
obtaining bids for the construction of the park.

Year Identified Target Date

Completion Date

2003

2003

2003

2003

2003

2003

Year Identified Target Date

May-09

May-09

May-09

Nov-10

May-09

Mar-13

Completion Date

2007

2007

2007

May-09

Jul-09

Mar-10
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 4. Plan for the design and construction of needed City Parks and Recreation Facilities
Ongoing Objectives:

Objective 3. Design and Construct an Athletic Complex

Task Description Dept ProgressUpdates
Project includes a multi-use large scale facility including  P&R Pursuing options on additional property to supplement
adult softball complex, lacrosse, rugby, cricket, etc. Also current 50 acres.

include a "flex-sport/activity" facility to accommodate
multiple interior arrangements.

Objective 4. Renovate the existing Joe Farmer Recreation Center

Task Description Dept ProgressUpdates
Obtain Funding P&R After completion of the programming and initial design

study, staff will have a better understanding of the funding
needs for the renovation project.

Begin Construction To Be Determined.

Objective 5. Develop Dog Park Concept

Task Description Dept ProgressUpdates

Design Park P&R Design of the park will begin in Jan, 2009

Construct Park Park construction - TBD. Staff currently in discussions
with AISD.

Objective 6. Renovate the Bethany Lakes Pier

Task Description Dept ProgressUpdates
Renovate the fishing pier at Bethany Lakes Park P&R CDC provided $85,000 for this renovation project. Design

is complete and currently receiving bids. Construction is
anticipated to be complete in August 2009.

Thursday, April 23, 2009

Year Identified

Target Date

Completion Date

2008

Year Identified

Dec-09

Target Date

Completion Date

2008

2008

Year Identified

Oct-09

Target Date

Completion Date

2001

2001

Year Identified

Jan-09

Jan-10

Target Date

Completion Date

2008

Aug-09
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 5.
Ongoing Objectives:

Objective 1. Construct City Entrance Monument
Task Description Dept
Define needs of City gateway monuments/entrance P&R
features

Objective 2. Implement the Public Art Master Plan
Task Description Dept
Continue to work with the Public Art Committee in P&R

identifying projects for public art

Thursday, April 23, 2009

Signify the City of Allen through beautification efforts

ProgressUpdates

Work towards the goal of constructing an entry feature to
the City of Allen along US 75 at the northern and southern
entrances to the city. Initial focus was the Ridgemont
tract as it develops. Staff worked with David Baldwin to
design the entry monument and involved the Public Art
Committee in the process. Focus is also on the Watters
Creek development to locate an entry monument.

ProgressUpdates

Included $1,390,000 for public art projects in the 2007
voter approved GO Bond election.

Library donor recognition project underway with $130,000
budget

Year Identified

Target Date

Completion Date

2004

Year Identified

Nov-09

Target Date

Completion Date

2007

2007

Dec-09

Oct-09
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 6.
Ongoing Objectives:

Objective 1.
Task Description Dept

Organize focus groups and other opportunities for groups Library
to participate and influence the development of the
Library's outdoor spaces

Develop Library outreach opportunities for the community

Encourage area organizations to assist with development of the Library's courtyard and sculpture garden

Year Identified Target Date

Completion Date

ProgressUpdates
The Public Art Committee has selected, and the City 2005 Oct-09
Council has approved, a sculpture project for the Library

courtyard to be installed in fall 2009. The installation will

be augmented by related programs and displays. The

Library will work with the Friends of the Library and other

community groups to identify future projects to enhance

the courtyard and other outdoor spaces.

Objective 2. Strengthen popular audio-visual collections and services
Task Description Dept ProgressUpdates

Seek opportunities to enhance audio book and video Library

collections

Thursday, April 23, 2009

Year Identified Target Date

Completion Date

In summer 2008, the Library discontinued the pilot 2005 Oct-09
program for downloadable audio books due to

incompatibility issues, cost, and lack of use. Loan Star

Libraries grant funds were used in 2007-2008 to begin

MP3 and Playaway audio book collections. The Library

will continue to build the CD, MP3, and Playaway

collections to serve the community’s needs for information

and entertainment in an audio format. New formats and

download services will be considered as they become

available.

The Library has already begun to replace VHS tapes in 2005 Oct-09
the video collection with DVDs. Loan Star Libraries funds

will be utilized in 2008-2009 to increase the DVD video

collection. New and classic titles will be added to

enlighten, inform, and entertain the public

Page 6



Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 6.
Ongoing Objectives:

Objective 3.
Task Description Dept

Provide online resources and databases to the public and Library
instruction on how to utilize them effectively

Develop Library outreach opportunities for the community

Focus on offering reference and information services electronically

ProgressUpdates Year Identified Target Date

Completion Date

Continue to provide basic Internet and other computer 2008 Oct-09
classes, but re-evaluate community needs in 2008-2009

and modify class offerings and content as needed

Evaluate online, interactive language learning resources 2005 Apr-09
for possible purchase. The original choice, Rosetta

Stone, is no longer available to public libraries, but similar

services will be considered in 2008-2009

The Library will continue to offer Texshare databases, Ref 2008 Oct-09
USA online business resource, and Live Homework Help

one-on-one online homework assistance. Two new online

resources, Texas Legal Forms and Learning Express test

preparation service, were added in fall 2008. All of these

resources are available in the library or from the home.

The Library staff will evaluate, and consider subscribing

to, other electronic databases and services that will

benefit a broad range of the community

Objective 4. Seek opportunities to enhance print collections.
Task Description Dept

Seek opportunities to meet community demand for
popular print materials to promote lifelong learning,
literacy, recreational reading, and an awareness of
current cultural and social trends

Library

Thursday, April 23, 2009

ProgressUpdates Year Identified Target Date

Completion Date

The Library has changed ordering priorities and 2008 Oct-09
procedures to meet the increasing demand for popular

books for recreational and informational purposes. Patron

demand, currency, and relevance will be important

components in building the print collections

Page 7



Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 7. Develop programs that promote cultural and intellectual development
Ongoing Objectives:

Objective 1. Research and secure educational and entertaining exhibits for the art gallery space

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Attract exhibits for the art gallery Library The Library regularly schedules and facilitates exhibits of 2006 Oct-09

cultural, historical, and educational interest to serve the
community’s lifelong learning needs. The Library will
continue to attract exhibits from community organizations
and City departments, develop displays supporting Library
programs and services, and seek opportunities to host
national touring exhibits that may draw a regional
audience.

Objective 2. Develop and present cultural programs to recognize and celebrate cultural diversity.

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Offer cultural and historical programs to acknowledge the Library The Library currently offers programming in conjunction 2006 Oct-09

contributions of the diverse groups who constitute and with Hispanic Heritage Month; El Dia de Los Libros, El Dia

strengthen the fabric of the community. de Los Ninos; Black History Month; and Celtic Heritage

Month. The history and culture of Native Americans have
been, and will continue to be, discussed and examined.
Recognition of diverse cultures will not be relegated solely
to specific months throughout the year as diversity is part
of the uniquely American experience

Objective 3. Develop and present programs to recognize and celebrate the full range of creative expression and human knowledge

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Offer educational, informational, and arts-related Library The Library has offered, and will continue to offer, cultural 2008 Oct-09
programming to enrich the cultural life of the community and historical programs that enlighten and entertain

including lectures, series of classic movies, and concerts
featuring a wide variety of musical genres

Strategy 8. Develop a Healthy Communities initiative to encourage fithess, exercise and healthy lifestyles
Ongoing Obijectives:

Objective 1. Implement the Alliance for a Healthier Allen program

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Implement the "Alliance for a Healthier Allen" programto  P&R Implement health and livability strategies 2008 Dec-09

encourage more healthy lifestyles.
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 9. Update the City's Parks and Recreation Master Plan

Ongoing Objectives:

Objective 1. Identify priorities for Master Plan

Task Description Dept
Identify needs for additional facilities, such as: P&R

Community Park & Athletics Complex on West side; ball
fields; and other recreational needs

ProgressUpdates

Review need for additional facilities for Master Plan
consideration

Review need for additional open space for Master Plan
consideration

Review need for additional recreational components for
Master Plan consideration

Review and identify impact of O&M including staffing

resources and ongoing maintenance and operations costs.

On going customer feedback will be implemented once
the new website is launched.

Objective 2. Present Recommendations for P&R Master Plan

Task Description Dept

Present findings to City Manager and other Departments  P&R
for review

Review plan recommendations with appropriate Boards
and City Council for consideration

Thursday, April 23, 2009

ProgressUpdates

Review with department directors prior to submittal to City
Manager for review

P&R Board consideration

P&Z Commission for Consideration

Present to the City Council for consideration

Year Identified Target Date Completion Date

2007

2007

2004

2007

2007

Apr-09

Apr-09

Apr-09

Apr-09

Apr-09

Year Identified Target Date Completion Date

2002

2002

2002

2002

Jul-09

Aug-09

Aug-09

Sep-09
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 10. Emphasize marketing efforts to communicate Allen’s identity

Ongoing Objectives:

Objective 1. Continue to enhance the City's website

Task Description Dept
Reviewing website analytics each month to determine PAMRO

marketing and navigation enhancements

Develop marketing oriented pages for Visitors, Residents,
and Doing Business

Increase advertising opportunities of the City's website

address

Objective 2. Design updates for major City publications
Task Description Dept
Work with all departments to provide design standards PAMRO

and training to enhance professional image of the City
Objective 3.

Task Description Dept
Staff to evaluate the cost/benefits of a City of Allen PAMRO

Branding Strategy

Thursday, April 23, 2009

ProgressUpdates Year Identified Target Date

Completion Date

Review began after redesigned site was launched in May 2008 Dec-09
2008
Specific information for Visitors, residents and businesses 2008 May-09
are currently under design

2009 Oct-09

ProgressUpdates Year Identified Target Date

Completion Date

Work with departments to identify publication needs and 2006

support to provide through PAMRO

Aug-09

Determine interest in developing a Branding strategy

ProgressUpdates Year Identified Target Date

Completion Date

Staff has obtained a diverse selection of branding 2006 Dec-09
strategies collected along with an information packet from

a company that specializes in City branding strategies.

This will be reviewed as part of the budget process.

Determine interest in a branding strategy with City staff, 2006 Dec-09

AEDC staff and then present concept to City Council
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 5. Systematically invest in public infrastructure Year Target  Completion
Responsibilit Identified Date Date
Ongoing Strategies:
Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP) Eng 2008 Dec-09
Ongoing Objectives:
Obijective 1. Implement the CIP GO Bond Program Eng 2008 Dec-09
Objective 2. Continue to Communicate with citizens on the status of Bond Projects Eng/PAMRO 2008 Mar-10
Obijective 3. Apply for the use of Economic Stimulus Plan dollars for CIP projects Eng 2009 Jun-09
Obijective 4. Compile ideas for future bond elections Eng 2009 May-12
Strategy 2.  Continue to improve traffic management within the City Eng 2000 Mar-10
Ongoing Objectives:
Obijective 1. Construct an integrated, synchronized traffic signal system to provide Eng 2000 Mar-10
for improved monitoring and coordination
Obijective 2. Design and construct traffic signals to ensure safe and efficient traffic Eng 2009 Mar-10
management
Strategy 3. Develop and implement Infrastructure Maintenance Plan/schedules CS 2000 Oct-10

for Community Service operations
Ongoing Objectives:
Objective 1. Continue alley replacement program CS/Eng 2000 Oct-10

Obijective 2. Review long-term maintenance of existing buildings, streets, water CS 2008 Dec-13
and sewer lines
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Goal 5. Systematically invest in public infrastructure

Ongoing Strategies:

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:
Objective 1.
Obijective 2.
Objective 3.
Objective 4.
Objective 5.
Obijective 6.
Objective 7.
Obijective 8.
Obijective 9.
Objective 10.
Obijective 11.

East Stacy Road Improvement - Phase I
West Exchange Parkway-Phase Il
Exchange - Overpass at SH 121

Hwy 5 - Exchange to Stacy

Ridgeview Drive

Ridgeview Drive - Custer to Alma
Ridgeview Drive - US 75 to Stacy Road
Ridgeview Drive - Stacy to Alma
Ridgeview Interchange with US 75
Chapparal Road

Watters Road

Strategy 5.  Plan for the construction of needed City facilities

Ongoing Objectives:
Obijective 1.
Objective 2.
Obijective 3.
Objective 4.
Objective 5.
Obijective 6.

Thursday, April 23, 2009

Promote a more "green" approach to construction of new facilities
Construct a Service Center

Construct Fire Station 5

Construct Fire Station 6

Renovate/Expand the Animal Control Facility

Construct Allen Event Center

Responsibilit

Eng

Eng
Eng
Eng
Eng
Eng
Eng
Eng
Eng
Eng
Eng
Eng

Eng

Eng

Eng
Eng/Fire
Eng/Fire
Eng/Police
Eng

Year
Identified

2000

2007
2000
2007
2000
2007
2007
2007
2007
2007
2008
2008

2005

2008
2005
2005
2005
2007
2008

Target
Date

Dec-12

Dec-12
Jun-09
Feb-10
May-09
Nov-13
Sep-09
Nov-13
Jan-15
Dec-13
Sep-10
Jan-10

Nov-13

Dec-09
Jul-10
Dec-10
Nov-13
Mar-10
Nov-09

Completion
Date
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 5. Systematically invest in public infrastructure

Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP)
Ongoing Objectives:
Objective 1. Implement the CIP GO Bond Program

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Begin design and construction of the CIP bond projects.  Eng Facilities: Design & construct the Service Center & Public 2008 Dec-09
(See specific project status - Strategies 4 & 5) Safety Training Center, Fire Station #5, Jail expansion,

and Animal Control Facility expansion

Roads - Design and construction of Country Brook Lane, 2008 Mar-09
Chaparral Bridge, Ridgeview Drive, Stacy Road and
street/alley repairs

P&R Parks & Recreation: Community Park Land Acquisition; 2008 Dec-09
design & construction of Celebration Park Phase 2

Police/IT Replacement of the Public Safety Communications 2008 Jun-09
System

Objective 2. Continue to Communicate with citizens on the status of Bond Projects

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Communicate the status of the bond projects on an Eng/PAMRO Provide updates via the City's website, All Allen 2008 Jun-09
ongoing basis newsletter, video updates, etc.

Thursday, April 23, 2009 Page 1



Goal 5. Systematically invest in public infrastructure

Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP)

Ongoing Objectives:

Objective 3. Apply for the use of Economic Stimulus Plan dollars for CIP projects

Task Description

Apply for Economic Stimulus funds for various capital

projects

Objective 4. Compile ideas for future bond elections

Task Description

Compile ideas for potential projects for future bond
elections

Thursday, April 23, 2009

ProgressUpdates

Staff is evaluating and/or pursuing stimulus funds for
public safety, energy conservation programs and
telecommunications.

Roads - applied through NCTCOG for roadway funding.
No local roadway projects were granted stimulus dollars,
but the reallocation of funds through the RTC process
may be granted to some of Allen's roadway CIP projects.

Public Safety/Facilities - apply through Homeland Security
for public safety facility funding to offset the current capital
projects plan for the Fire Station #5 and the Public Safety
Training Center.

Water/Sewer - applied through the Texas Water
Development Board for water/sewer project funding. The
formal submittal included portions of the anticipated
expenses for the Hillside Water Tower replacement and
the Highmeadow Sewer Replacement. The request
included $2 million for the water tower and $500,000 for
the sewer project.

ProgressUpdates

Such projects include Police Department Expansion
needs, Library expansion, Infrastructure rehabilitation

Year Identified Target Date

Completion Date

2009

2009

2009

2009

Year Identified Target Date

Jun-09

Mar-09

Aug-09

Jun-09

Completion Date

2009

May-12
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Goal 5. Systematically invest in public infrastructure

Strategy 2.
Ongoing Objectives:

Objective 1.
Task Description Dept
Secure funds from TEA-21 which is scheduled for Allen Eng
in 2003

Objective 2.
Task Description Dept
Install the following traffic signals to keep up with Eng

increased traffic flow.

Thursday, April 23, 2009

Continue to improve traffic management within the City

Construct an integrated, synchronized traffic signal system to provide for improved monitoring and coordination

ProgressUpdates Year Identified Target Date

Completion Date

Due to the defederalization for various streets in Allen, the 2000 Jul-09
project description was rewritten in 2004. The RTC

approved rewrite in May 05. Engineering has been re-

warranting all 32 traffic signals defined in the project.

Project completion is estimated for mid 2009 and includes

new equipment and new timing plans.

Design and construct traffic signals to ensure safe and efficient traffic management

ProgressUpdates Year Identified Target Date

Completion Date

Traffic signals will be installed at the following 2009 Aug-09
intersections: Exchange/Allen Station Parkway;

Exchange/Bray Central; Alma/Comanche;

McDermott/Cedar

Traffic signals will be installed at the following 2009 Mar-10
intersections: Ridgeview/Walnut Springs;

Ridgeview/Exchange; Ridgeview/Alma; Exchange/Twin

Creeks Drive
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Goal 5. Systematically invest in public infrastructure

Strategy 3. Develop and implement Infrastructure Maintenance Plan/schedules for Community Service operations
Ongoing Objectives:

Objective 1. Continue alley replacement program

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
The 2007 voter approved GO Bond CIP includes $3 CS/Eng Continued $280,000 in supplemental funding from the 2000 Oct-09
million for street and alley replacement phased over a 7 Solid Waste budget in FY 2008-2009 budget for alley
year period. replacement.
Consider a continuation of supplemental funding from the 2000 Oct-10
Solid Waste budget in FY 2009-2010 budget for alley
replacement.

Objective 2. Review long-term maintenance of existing buildings, streets, water and sewer lines

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Review the efficiency levels of existing facility's HVAC CS Monitor existing facility's HVAC efficiency levels. 2008 Dec-13

Installation of centralized controls are planned for
installation at the Police and Municipal Court/P&R
buildings and are part of the CIP program.

Participate in Oncor's City SMART program to provide 2008 Dec-13
energy efficiency assistance - water tower lighting, APD

lighting retrofit, HVAC at Chase Oaks and window tint for

City Hall's west facing windows.
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Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure
Ongoing Objectives:

Objective 1. East Stacy Road Improvement - Phase Il

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Construct East Stacy Road as a 4-lane divided arterial Eng 2007

Hwy 5 to FM 1378

Start Engineering Engineering design work is underway. TxDOT's design 2007 Feb-06
process involves environmental clearance which typically
takes 2 to 3 years and will be complete in 2010.

Right-of-way acquisition 2007 Nov-09
Begin Construction Anticipated construction starting in late 2010. 2007 Dec-10
Complete construction 2007 Dec-12

Objective 2. West Exchange Parkway-Phase Il

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Phase Il - Construction of 4 lanes from Twin Creeks Drive Eng 2004

to SH 121

Complete construction Currently under construction. The north end has been re- 2004 Jun-09

engineered for SH121 overpass alignment.

Objective 3. Exchange - Overpass at SH 121

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Obtain Funding Eng Currently under contract by NTTA to construct main lanes, 2007 Feb-10

which will now go over Exchange Parkway.

Objective 4. Hwy 5 - Exchange to Stacy

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Construct Greenville Avenue (SH5) as a 6-lane arterial Eng 2000

from Exchange Parkway to Stacy Rd.

Complete construction TxDOT is currently constructing SH5. Anticipated 2000 May-09
completion in May 2009.

Thursday, April 23, 2009 Page 5



Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:

Objective 5. Ridgeview Drive

Task Description Dept
Construct Ridgeview Drive as a 4 to 6 lane divided Eng

arterial in phases - from US 75 to Custer Road

Obtain Funding

Objective 6. Ridgeview Drive - Custer to Alma

Task Description Dept
Obtain Funding Eng

Complete Construction on Alma to Custer segment

Objective 7. Ridgeview Drive - US 75 to Stacy Road

Task Description Dept

Determine Ridgeview alignment with Chelsea Boulevard Eng

Right-of-way acquisition

Begin Construction on US 75 to Stacy Road segment

Complete Construction on US 75 to Stacy Road segment

Objective 8. Ridgeview Drive - Stacy to Alma

Task Description Dept
Begin Construction on Stacy to Alma segment Eng

Complete Construction on Stacy to Alma segment

Thursday, April 23, 2009

ProgressUpdates

This is a $45 million multiphase project which is partially

funded with the City of Allen 2007 GO Bond propositions.

Included $10,000,000 in the 2007 CIP GO Bonds. Work
with the County for project participation

ProgressUpdates

As part of the Collin County Bond Program, 50% of the
project costs up to $7.9 million will be funded by Collin
County.

Construction is anticipated to be complete in September
2009.

ProgressUpdates

Alignment study is complete and right-of-way acquisition
is currently underway.

Need to obtain right-of-way on key parcels

No formal construction schedule will be developed until
funding is identified.

Dependent on development

ProgressUpdates

Not currently under design.

Year Identified Target Date Completion Date

2007

2007

Nov-13

Jul-08

Year Identified Target Date Completion Date

2007

2007

Mar-09

Sep-09

Year Identified Target Date Completion Date

2007

2007

2007

2007

Apr-09

Oct-09

Nov-11

Nov-13

Year Identified Target Date Completion Date

2007

2007
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Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:
Objective 9. Ridgeview Interchange with US 75

Task Description Dept
Obtain Funding Eng

Develop partnership agreements

Start Engineering
Develop Project Schedule

Objective 10. Chapparal Road

Task Description Dept
Construct two lane bridge over Cottonwood Creek. Eng

Right-of-way acquisition

Start construction

Complete construction

Objective 11. Watters Road
Task Description Dept

Widen from two lanes to four lanes between Ridgeview Eng
and Bossy Boots.

Acquire right-of-way

Start construction

Complete construction

Thursday, April 23, 2009

ProgressUpdates

Develop a funding strategy. There is partial funding
through the City of Allen's 2007 GO Bond projects.

Work with Collin County and Fairview and property owners

Design is partially funded and anticipated to begin late
2008.

Once design is complete the project schedule can be
developed

ProgressUpdates

As part of the Collin County Bond Program, 50% of the
project costs up to $1.2 million will be funded by the
County

A right-of-way agent is assisting with the land acquisition
process. The City of Parker has approved a resolution
supporting the alignment of Chaparral Road.

Construction is anticipated to begin in fall 2009. The
project is being coordinated with a Plano project to add 2
lanes from Greenville Avenue to the creek.

ProgressUpdates

As part of the Collin County Bond Program, 50% of the
project costs up to $2.45 million will be funded by the
County

Construction is anticipated to begin in summer 2009
providing funding is available.

Year Identified Target Date Completion Date

2007

2007

2007

2007

Jul-09

Dec-09

Jul-10

Dec-10

Year Identified Target Date Completion Date

2008

2008

2008

2008

Jun-09

Sep-09

Sep-10

Year Identified Target Date Completion Date

2008

2008

2008

2008

Mar-09

Jun-09

Jan-10
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Goal 5. Systematically invest in public infrastructure

Strategy 5. Plan for the construction of needed City facilities
Ongoing Objectives:

Objective 1. Promote a more "green" approach to construction of new facilities

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Find a balance with pursuing more sustainable 'green’ Eng Fire Station 5 is designed to maximize conservation 2008 Dec-09

facility construction efforts and will qualify for LEED certification.

Participate in Oncor's program to provide energy Eng/CS Oncor is implementing a program to assist cities with 2008 Dec-09

efficiency assistance energy efficiency by using a 3rd party to review proposed

building plans for energy efficient design and review
existing facilities to recommend improvements

Objective 2. Construct a Service Center

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
The Service Center will support the operations and Eng 2005

maintenance functions of the City, including street,
drainage, traffic, water, sewer, parks and recreation
operations, solid waste and recycling services,
engineering inspection, fleet maintenance and storage.

Start Design/Programming Facility Programming and design is currently underway. 2005 Jan-09
Begin Construction Construction is anticipated to begin in summer 2009. 2005 Jul-09
Complete Construction 2005 Jul-10

Objective 3. Construct Fire Station 5

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Fire Station #5 is part of the 2007-2013 Capital Eng 2007

Improvement Program and will be located at the corner of
Shallowater Drive and McDermott Drive. This new fire
station will provide fire and EMS service to the southwest
portion of the city.

Design Facility Architects completed the schematic design. Applied for 2007 Feb-09
stimulus funds, so obtaining project bids is currently on
hold.
Begin Construction Construction is anticipated to begin January 2010 2007 Jan-10
Complete Construction 2007 Dec-10

Thursday, April 23, 2009 Page 8



Goal 5. Systematically invest in public infrastructure

Strategy 5. Plan for the construction of needed City facilities
Ongoing Objectives:

Objective 4. Construct Fire Station 6

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Start Design/Programming Facility Eng 2007 Nov-11
Begin Construction 2007 Sep-12
Complete Construction 2007 Nov-13

Objective 5. Renovate/Expand the Animal Control Facility

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
The current animal control facility reaches 100% capacity Eng 2007

at least four out of seven days a week. Expansion of the
Animal control facility is a part of the 2007-2013 Capital
Improvement Program and includes expansion of the
current facility, which includes office, storage, and animal
housing space.

Start Design/Programming Facility Design of facility is scheduled to be complete in May 2009. 2007 Jul-08
Begin Construction 2007 Jul-09
Complete Construction 2007 Mar-10

Objective 6. Construct Allen Event Center

Task Description Dept ProgressUpdates Year Identified Target Date Completion Date
Construct 6275 seat event center with second sheet of Eng 2008

ice and related site infrastructure located in the Village at
Allen development (Stacy and Allen Station Parkway)

Complete Construction Anticipated opening November 2009 2008 Nov-09
Address maintenance and operational impacts from the Work with departments including police, fire, parks & rec, 2008 Jan-09
new Events Center and surrounding retail development community services and the operator (Global)
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City of Allen
DRAFT 2009 Strategic Plan
Implementation Plan

Goal 6. Maintain operational excellence in City government services Year Target  Completion
Responsibility Identified Date Date
Ongoing Strategies:
Strategy 1.  Utilize technology for optimum performance and customer service IT 2006 Oct-10
Ongoing Objectives:
Obijective 1. Research the use of wireless technology IT 2006 Apr-11
Objective 2. Expand use of GIS tools Plan 2001 Dec-10
Obijective 3. Implement the IT Master Plan IT 2007 Oct-10
Obijective 4. Consider a virtual communication platform IT 2008 Oct-09
Strategy 2. Develop Human Resources programs to become the City that is the HR 2000 Dec-09

"Employer of Choice"
Ongoing Objectives:

Objective 1. Develop a professional development program for city employees HR 2007 Dec-11

Objective 2. Continue to improve and maintain quality staff HR 2007 Jun-09

Obijective 3. Enhance organization-wide training programs HR 2000 Dec-09

Objective 4. Continually review and address HR programs to maintain an excellent HR 2008 May-09
workforce

Strategy 3. Continually Enhance the City of Allen's Customer Service Approach HR 2006 Oct-09

to Delivering Quality Services
Ongoing Objectives:

Obijective 1. Continue to emphasize the City's organizational values through the HR 2006 Oct-09
PRIDE program
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EXHIBIT “B”

Location of Cisco Parcel

(Insert drawing generally depicting location of Cisco Parcel or legal description, if available)

EXHIBIT “B” TO ALLEN/ALLEN COMMERCE CENTER L.P. CONVEYANCE AND DEDICATION AGREEMENT
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