
AGENDA  
CITY OF ALLEN  

CITY COUNCIL WORKSHOP MEETING 
APRIL 28, 2009  6:00 P.M. 

COUNCIL CONFERENCE ROOM 
ALLEN CITY HALL  

305 CENTURY PARKWAY 
 

    
Call to Order and Announce a Quorum is Present.
 
Questions on Current Agenda.
 
Items of Interest.
 
 1. Briefing Regarding the 2009 Strategic Plan —  

      Peter H. Vargas, City Manager 
      Shelli Siemer, Assistant City Manager  

 
 2. Update Regarding the Proposed Health Clinic —  

      Laura Morrow, Director of Human Resources
 
 3. Committee Updates from City Council Liaisons — 
 
 4. Discussion of Regular Agenda Items —
 
Adjourn to Regular Meeting.
 

- open to the public -
 
This notice was posted at Allen City Hall, 305 Century Parkway, Allen, Texas, at a place 
convenient and readily accessible to the public at all times. Said notice was posted on Friday, 
April 24, 2009, at 5:00 p.m.
 
 ____________________________  
 Shelley B. George, City Secretary  



 
Allen City Hall is wheelchair accessible. Access to the building and special parking are 
available at the entrance facing Century Parkway. Requests for sign interpreters or special 
services must be received forty-eight (48) hours prior to the meeting time by calling the City 
Secretary at 214.509.4105.



  
CITY COUNCIL AGENDA COMMUNICATION 

 
AGENDA DATE: April 28, 2009
 
SUBJECT: City Council Draft 2009 Strategic Plan 
 
STAFF RESOURCE: Peter H. Vargas, City Manager 

Shelli Siemer, Assistant City Manager
 
PREVIOUS COUNCIL ACTION: City Council Strategic Planning Session was 

held on January 17, 2009
 
ACTION PROPOSED: Discuss the Draft 2009 Strategic Plan
 
 
 
BACKGROUND

 
The City Council participated in the annual Strategic Planning Session on January 17, 2009, to 
identify goals and strategies for the City of Allen.  The first part of the day was facilitated 
by Rollie Waters of Waters Consulting who focused on team building with emphasis on 
management and communication styles, based on the DISC assessments.  
 
The second portion of the session was spent on setting priorities for the next year with an 
emphasis on specific goals that will help the City of Allen plan for the future. Karen Walz with 
Strategic Community Solutions facilitated this year's workshop. Ms.Walz engaged the Council 
in thought provoking topics related to the following issues: capital investment, the economy, 
balancing interests, Allen USA, and sustainability. The City Council was asked to identify the 
single most important trend or issue that will impact Allen in 2009.  More detailed information 
is included in her report, which is attached. 
 
Included are electronic copies of the Draft 2009 Strategic Plan, new items identified in 2009, 
and a summary list of the completed items from previous years. Each of the items identified by 
the City Council during the January 2009 session has been incorporated into the plan. Please 
review the plan and ensure the items reflect the City Council’s intentions. After the City 
Council reviews and comments on the draft plan, the document will be finalized and distributed 
to Council. 
 
 
ATTACHMENT

 
2009 Workshop Report
2009 DRAFT Strategic Plan
 
 

Item # 1



 

City Council 
Strategic Planning Workshop 

January 17, 2009 
 
 
 
 
 
 
 
 
 
 

Workshop Report 
Prepared by Strategic Community Solutions 

 

Item # 1
Attachment Number 1
Page 1 of 27



Item # 1
Attachment Number 1
Page 2 of 27



City of Allen 
City Council Strategic Planning Workshop 

 

Pre pare d by Strate g ic  Co mmunity So lutio ns 
Page  i 

 

Table of Contents 
Page  

 
Exe c utive  Summary ...................................................................................................................... 1 

Strate g ic  Planning  Wo rksho p ...................................................................................................... 3 

Wo rksho p Ac tivitie s ...................................................................................................................... 3 

Dynamic  Co mmunic atio n Wo rksho p ................................................................................ 3 

Making  To ugh Public  Po lic y Cho ic e s ................................................................................. 4 

Lunc h Exe rc ise  ....................................................................................................................... 6 

Strate g ic  Planning  Pro c e ss ...................................................................................................... 6 

Ke y Ac c o mplishme nts .......................................................................................................... 7 

Wo rld Café  ................................................................................................................................. 7 

To pic  1: Capita l inve stme nt ................................................................................................. 8 

To pic  2: Sustainability ......................................................................................................... 10 

To pic  3: Alle n USA ............................................................................................................... 12 

To pic  4: Ec o no my ............................................................................................................... 14 

To pic  5: Ba lanc ing  Inte re sts .............................................................................................. 16 

Ke ypad Po lling  o n Wo rld Café  To pic s ............................................................................ 18 

Strate g ic  Plan Disc ussio n ...................................................................................................... 20 

Strate g ic  Plan Go als fo r 2009 ........................................................................................... 21 

Strate g ic  Plan Prio ritie s ...................................................................................................... 21 

 
 

Item # 1
Attachment Number 1
Page 3 of 27



Item # 1
Attachment Number 1
Page 4 of 27



City of Allen 
City Council Strategic Planning Workshop 

 

Pre pare d by Strate g ic  Co mmunity So lutio ns 
Page  1 

 

Executive Summary 
Alle n’ s City Co unc il and ke y Manage me nt Sta ff me t fo r a  strate g ic  planning  wo rksho p 
o n January 17, 2009.  This re po rt de sc ribe s the  wo rksho p pro c e ss, the  issue s c o nside re d 
by wo rksho p partic ipants and the  majo r re c o mme ndatio ns made  during  the  se ssio n.  
Ke y findings fro m this Wo rksho p are : 
 

1. The  ye ar 2008 was a  ye ar o f ac c o mplishme nt fo r Alle n.  Of partic ular no te  is the  
re c o gnitio n the  c ity re c e ive d in a  numbe r o f diffe re nt are as – sa fe ty, as a  to p 
plac e  to  live , and be c ause  o f its stro ng  financ ia l c o nditio n, amo ng  o the rs. 

 
2. Challe ng ing  time s re quire  that public  o ffic ia ls take  e ffe c tive  ac tio n as the y 

addre ss to ugh c ho ic e s.  Co mmunic atio ns and ne go tiatio n skills that he lp 
e le c te d o ffic ia ls ba lanc e  a ll inte re sts (no t just the  mo st vo c a l) are  partic ularly 
impo rtant during  the se  time s.  This wo rksho p inc lude d tra ining  o n the se  skills fo r 
City Co unc il and se nio r sta ff. 

 
3. Ke y c o nc lusio ns o n five  impo rtant to pic s fo r 2009 inc lude d: 

a . Capita l inve stme nt 
i. Co ntinue  to  make  the se  impro ve me nts, inc luding  tho se  re late d to  

the  Eve nt Ce nte r, while  mo nito ring  c hange s in the  e c o no my. 
ii. This may be  a  go o d ye ar to  inve st in ne e de d land ac quisitio ns. 

b . Susta inability 
i. Alle n must mainta in what is has – go o d infrastruc ture  and a  unique  

urban landsc ape . 
ii. Susta inability re quire s a  c o ntinuing  e mphasis o n quality 

de ve lo pme nt and inc re ase d e ffo rts to  ‘ brand’  the  Alle n c o mmunity. 
c . Alle n USA 

i. The  c urre nt family o rie ntatio n is a  stre ngth that sho uld be  
mainta ine d. 

ii. The  City sho uld plan fo r a  suc c e ssful future  fo r this e ve nt that 
inc lude s c hange s to  stre ngthe n and e xpand its appe al.  

d . The  e c o no my 
i. Be  c autio us but no t stagnant. 
ii. Pro c e e d with inve stme nts that pre pare  Alle n fo r the  future . 

e . Balanc ing  o f inte re sts 
i. Challe nge s re late  to  diffe re nt philo so phie s as we ll as diffe re nt 

po sitio ns o n any partic ular issue . 
ii. Co mmunic atio n is the  ke y to  he lping  the  c o mmunity unde rstand 

and suppo rt City de c isio ns. 
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4. Afte r re vie w by City Co unc il, g o a ls 1 and 8 we re  mo difie d and go a ls 2 thro ugh 7 
re maine d unc hange d.  The  disc ussio n pro duc e d spe c ific  re c o mme ndatio ns that 
will be  use d by sta ff to  update  the  strate g ie s, o b je c tive s and tasks fo r the  2009 
Strate g ic  Plan. 
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Strategic Planning 
Workshop Agenda 

• Intro duc tio n & 
Ove rvie w 

• Dynamic  
Co mmunic atio ns 
Wo rksho p 

• Strate g ic  Planning  
Pro c e ss 

• Lunc h & Ro le -Playing  
Exe rc ise  

• Wo rld Café  – Ke y 
I  f  All  

Strategic Planning Workshop 
The  City o f Alle n he ld a  City Co unc il Strate g ic  Planning  Wo rksho p o n January 17, 2009 
at the  Hilto n Garde n Inn.  Wo rksho p partic ipants inc lude d the  Mayo r and City Co unc il 
me mbe rs, as we ll as the  City Manage r and ke y me mbe rs o f his sta ff.  The  wo rksho p’ s 
o b je c tive s we re  to : 

• Lo o k be yo nd Alle n’ s c urre nt issue s and day-to -day pre ssure s to  antic ipate  the  
large r c o nc e rns that may a ffe c t the  c ity this ye ar; 

• Prac tic e  using  the  to o ls and te c hnique s that build a  stro ng  o rganizatio n and 
c o mmunity; 

• Disc uss this ye ar’ s prio rity issue s; and 
• Re vie w and update  the  Strate g ic  Plan fo r 2009. 

 
The  wo rksho p was de signe d and fac ilitate d by Kare n Walz FAICP, Princ ipa l o f Strate g ic  
Co mmunity So lutio ns. 

Workshop Activities 
The  age nda  fo r this wo rksho p is sho wn in the  bo x to  the  
right.  The  first part o f the  wo rksho p fo c use d o n impo rtant 
disc ussio ns fo r e ffe c tive  public  po lic y and wo rk with the  
c o mmunity – c o mmunic atio ns and ne go tiatio ns skills that 
are  partic ularly impo rtant whe n a  c o mmunity is fac ing  
c ho ic e s re late d to  c hange  o r limite d re so urc e s.  This part 
o f the  wo rksho p inc lude d a  pre se ntatio n and disc ussio n 
o f dynamic  c o mmunic atio ns skills, a  pre se ntatio n o n 
to o ls fo r making  to ugh public  po lic y c ho ic e s, and a  ro le -
playing  e xe rc ise  that prac tic e d tho se  se ts o f skills.  The  se c o nd part o f the  wo rksho p 
fo c use d o n the  issue s that Alle n is like ly to  fac e  in 2009 and the  strate g ic  dire c tio n that 
will be  mo st impo rtant fo r Alle n’ s suc c e ss this ye ar.  This part o f the  wo rksho p inc lude d 
a  ‘ wo rld c a fé  se ssio n’ , ge ne ra l disc ussio n and the  use  o f ke ypad po lling  to  unde rstand 
the  pe rspe c tive s o f individual partic ipants.  Eac h o f the se  ac tivitie s is de sc ribe d be lo w. 

Dynamic Communication Workshop 
Co nsultant Ro llie  Wate rs o f The  Wate rs Co nsulting  Gro up, Inc . pre se nte d a  tra ining  and 
disc ussio n se ssio n fo c use d o n dynamic  c o mmunic atio n and re latio nship-base d 
de c isio n making .  He  be gan by pre se nting  info rmatio n abo ut the  way individuals’  
be lie f syste ms a ffe c t the ir pe rc e ptio ns o f the  pe o ple  aro und the m.  He  pro vide d a  
brie f syno psis o f re se arc h and o pinio ns abo ut pe rso nality type s o ve r time , le ading  to  
the  c re atio n and re fine me nt o f the  DISC syste m.  This syste m de fine s fo ur ge ne ra l 

Item # 1
Attachment Number 1
Page 7 of 27



City of Allen 
City Council Strategic Planning Workshop 

 

Pre pare d by Strate g ic  Co mmunity So lutio ns 
Page  4 
 

Reviewing individual DISC reports 

pe rso nality and c o mmunic atio ns type s, whic h are  D (do minanc e ), I (influe nc ing ), S 
(ste adine ss) and C (c autio usne ss). 
 
Mr. Wate rs summarize d the  re sults o f the  
DISC analysis his firm had c o mple te d fo r 
a ll the  individuals partic ipating  in this 
wo rksho p.  He  the n e xpla ine d ho w this 
info rmatio n c o uld be  use d to  stre ngthe n 
re latio nships and impro ve  de c isio n-
making .  His pre se ntatio n inc lude d 
ge ne ra l info rmatio n fo r e ac h o f the  fo ur 
type s in te rms o f: 

• Wo rk be havio r 
• Pre paratio n style  
• Pre se ntatio n style  
• Handling  o b je c tio ns style  
• Clo sing  style  
• Se rvic ing  style  
• Ho w to  c o mmunic ate  mo st e ffe c tive ly with a  pe rso n o f this type  

 
In additio n to  the  va lue  o f this analysis fo r c o mmunic atio n be twe e n individuals, Mr. 
Wate rs de mo nstrate d the  ways in whic h an unde rstanding  o f the se  c harac te ristic s c an 
he lp the  c ity asse mble  te ams that use  the  stre ngths o f a ll type s o f individuals.  Suc h 
ba lanc e d te ams c an be  mo re  e ffe c tive  in de a ling  with c ha lle ng ing  situatio ns; as a  
re sult, the y c an pro vide  g re at va lue  to  c o nstitue nts.  His pre se ntatio n c o nc lude d with 
applic atio n o f the se  style s to  re latio nship-base d de c isio n-making . 

Making Tough Public Policy Choices 
Co nsultant Kare n Walz o f Strate g ic  Co mmunity So lutio ns pre se nte d a  brie f re fre she r 
c o urse  o n skills that he lp public  o ffic ia ls make  go o d c ho ic e s in situatio ns whe re  the re  
are  c halle ng ing  public  po lic y issue s.  The se  inc lude  se ve ra l that c harac te rize  Alle n 
to day: 

• As c o mmunitie s re ac h ‘ build-o ut’ , it is inc re asing ly c o mmo n fo r de ve lo pme nt 
pro po sa ls to  a ffe c t e xisting  de ve lo pe d are as and c urre nt re side nts.  The re fo re , 
the re  are  mo re  o b je c tio ns to  pro po sa ls be c ause  o f the ir impac ts (re a l o r 
pe rc e ive d) o n e xisting  ne ighbo rho o ds. The  public  po lic y de c isio ns ra ise d by 
the se  pro po sa ls re quire  that public  o ffic ia ls ba lanc e  the  be ne fits o f the  ne w 
pro po sa l – and the  ne e d fo r its o wne r to  make  use  o f private  pro pe rty – aga inst 
the  c hange s in da ily life  and c o mmunity c harac te r that the  pro je c t may 
re pre se nt. 
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• As c o mmunitie s mature , the y ge ne ra lly be c o me  mo re  dive rse .  A gre ate r 
dive rsity o f inte re sts, pe rspe c tive s and ide as me ans the re  is mo re  po te ntia l fo r 
disagre e me nt.  The  inte re sts that are  re pre se nte d at a  public  he aring  may no t 
inc lude  a ll the  inte re sts the  City sho uld c o nside r, and the  pe rspe c tive s vo ic e d 
by the  mo st vo c a l stake ho lde rs may no t re pre se nt the  be st c ho ic e  fo r the  e ntire  
Alle n c o mmunity. 

• Whe n re so urc e s are  limite d, the  c ho ic e s that a llo c ate  the se  re so urc e s c an be  
c ha lle ng ing  be c ause  the re  are  no t e no ugh re so urc e s to  me e t a ll re que sts.  The  
a llo c atio n o f limite d wate r supplie s is an e xample  o f the se  to ugh c ho ic e s. 

• Unc e rta inty c re ate s to ughe r de c isio ns.  Sinc e  the  re sults o f public  de c isio ns may 
no t be  truly kno wn fo r many ye ars (until a fte r a  pro je c t is built, fo r e xample ), 
the re  is unc e rta inty abo ut the  re a l impac ts o f the  de c isio n.  This unc e rta inty 
abo ut the  future  c an le ad diffe re nt pe o ple  to  re ac h diffe re nt c o nc lusio ns abo ut 
the  c ho ic e s ava ilable  to  the  c o mmunity, and the se  diffe ring  c o nc lusio ns c an 
le ad to  disagre e me nts that are  hard to  re so lve  to day. 

 
To o ls re late d to  ne go tiatio n and the  e ffe c tive  use  o f po lic y-se tting  do c ume nts we re  
disc usse d.  Ke y c o nc e pts are : 

• Balanc ing  dive rse  inte re sts, re c o gnizing  that the  c ity’ s o ffic ia ls (partic ularly the  
City Co unc il) are  the  de c isio n-make rs who  are  re spo nsib le  fo r de te rmining  the  
right ba lanc e  o f a ll the  inte re sts in the  c o mmunity that may be  a ffe c te d by the  
de c isio n. 

• Lo o king  to  the  lo ng  te rm and c o nside ring  the  implic atio n o f e ac h de c isio n fo r 
the  c ity’ s ability to  ac hie ve  its lo ng  range  go a ls and visio n. 

• Using  the  Strate g ic  Plan to  se t prio ritie s and using  o the r do c ume nts (suc h as the  
c o mpre he nsive  plan o r the  c apita l impro ve me nts pro gram) to  e xpla in the  
po lic y dire c tio n in gre ate r de ta il. 

• Co nside r e ac h individual c ase  o r de c isio n in the  c o nte xt o f the  c ity’ s e xisting  
po lic y dire c tio n rathe r than in iso latio n. 

• Ne go tiatio n skills, drawn fro m “Ge tting  to  Ye s”, inc lude : 
o Se parate  the  pe o ple  fro m the  pro b le m 
o Fo c us o n inte re sts, no t po sitio ns 
o Unde rstand yo ur o wn inte re sts 
o Inve nt o ptio ns fo r mutual ga in 
o Insist o n using  o bje c tive  c rite ria  

 
The se  to o ls and the  c o mmunic atio ns to o ls pre se nte d in the  first part o f the  wo rksho p 
pro vide  the  City Co unc il and City manage me nt with skills that are  impo rtant in the se  
c ha lle ng ing  time s. 
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Reviewing information on Cotton City TX 

Debating the 'Megafoods' Zoning Case 

Lunch Exercise 
To  prac tic e s the  skills disc usse d in the  first 
part o f the  wo rksho p, a ll partic ipants 
we re  assigne d ro le s in an e xe rc ise  that 
use d the se  skills fo r de c isio n-making  in the  
hypo the tic a l c o mmunity o f Co tto n City, 
Te xas.  Partic ipants we re  assigne d to  o ne  
o f fo ur g ro ups and we re  g ive n ro le s as 
City Co unc il me mbe rs, sta ff, de ve lo pe r 
and c o mmunity le ade rs.  Info rmatio n 
abo ut the se  individuals’  bac kgro unds, 
re spo nsibilitie s and DISC sc o re s we re  
pro vide d.  Partic ipants playe d the se  ro le s 
as the  g ro ups de bate d the  me rits o f a  
re zo ning  fo r the  “Me gafo o ds” c o mpany.  
At the  e nd o f the  ro le -playing  e xe rc ise , 
the  Co tto n City Co unc il me mbe rs vo te d 
o n the  c ase . 
 
During  the  de brie fing , the  fo ur g ro ups 
re po rte d o n the ir re sults and the ir 
pro c e sse s.  All fo ur g ro ups appro ve d the  
zo ning .  Ho we ve r, the re  was a  wide  
range  in the ir pro c e sse s and ratio nale s. 
So me  gro ups c ho se  to  base  the ir 
de c isio n o n o b je c tive  c rite ria  – the  
info rmatio n pre se nte d o r the  o rdinanc e s 
and de ve lo pme nt re vie w c rite ria  the  c ity 
use s to  manage  de ve lo pme nt.  Othe r 
g ro ups fo c use d o n addre ssing  o r 
re duc ing  the  o b je c tio ns o f c itize ns who  be lie ve d the  zo ning  wo uld harm the m.  So me  
partic ipants use d the  info rmatio n o n the  c harac te rs’  DISC sc o re s as the y so ught to  
pe rsuade  tho se  individuals.  

Strategic Planning Process 
This part o f the  wo rksho p be gan be fo re  the  lunc h ro le -playing  e xe rc ise .  The  City sta ff 
pre se nte d brie f summarie s o f mate ria l pro vide d in the  City Co unc il pac ke t – a  re vie w 
o f the  2008 Strate g ic  Plan and a  re po rt o n the  Manage me nt Te am Strate g ic  Planning  
Wo rksho p.  Sta ff a lso  pro vide d City Co unc il with an update  o n wo rk to  addre ss a  
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partic ular issue  o f c o nc e rn – the  be st appro ac h to  pro vide  transpo rtatio n to  the ir jo bs 
fo r pe o ple  e mplo ye d by majo r busine sse s and re ta il c e nte rs in Alle n. 

Key Accomplishments 
Afte r the  ro le -playing  e xe rc ise  was c o mple te d and disc usse d, partic ipants shifte d the ir 
a tte ntio n to  Alle n’ s strate g ic  go a ls fo r 2009. Partic ipants ide ntifie d no table  
ac c o mplishme nts fro m 2008, whic h are  liste d be lo w.  
 

• Safe st c ity in Te xas 
• Alle n made  the  “To p 20 plac e s to  live ” ranking  
• Adde d 1 millio n square  fe e t o f re ta il 
• Starte d c o nstruc tio n o f the  Eve nt Ce nte r 
• The  partne rship that suc c e ssfully c re ate d the  Eve nt Ce nte r 
• Ke pt Expe rian and re c ruite d Re sc ue De bt 
• Stro ng  financ ia l c o nditio n 
• Wate r c o nse rvatio n 
• Public  Safe ty so ftware  pro je c t 
• Ho me  va lue s inc re ase d in Alle n 
• Pro gre ss o n S.H. 121 
• Te c hno lo gy pro je c ts 
• Alle n Eag le s Fo o tba ll 

World Café 
A se t o f impo rtant to pic s fo r Alle n we re  
disc usse d using  the  ‘ Wo rld Café ’  fo rmat 
fo r public  e ngage me nt. This fo rmat 
e mphasize s a  c o nve rsatio nal dia lo gue  
amo ng  small g ro ups o f pe o ple  o n issue s 
that matte r to  the m and the ir 
o rganizatio n.  As in a  side walk c a fé , 
tab le s are  small and disc ussio n is 
ge ne ra lly info rmal.  Partic ipants spe nd a  
sho rt amo unt o f time  at a  tab le  disc ussing  
a  partic ular to pic , the n mo ve  to  a  ne w 
tab le  whe re  the y disc uss a  diffe re nt to pic  
with ano the r g ro up o f partic ipants.  The re  
is c ro ss-fe rtilizatio n o f ide as as the  g ro ups c hange , and partic ipants are  e nc o urage d to  
use  wo rds, image s o r o the r te c hnique s to  c o ntribute  the ir ide as o n e ac h to pic . 
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Fo r this Wo rld Café  se ssio n, partic ipants jo ine d disc ussio ns o f five  to pic s.  Fac ilita to rs 
manage d the  disc ussio n at e ac h o f the  five  to pic  tab le s using  a  pre pare d se t o f 
que stio ns abo ut the  to pic .  Eac h ‘ ro und’  o f disc ussio n to o k 15 minute s.  The re  we re  five  
disc ussio n ro unds, so  e ac h partic ipant was ab le  to  c o ntribute  to  the  dia lo gue  o n a ll 
five  to pic s.  
 
The se  are  the  five  to pic s partic ipants disc usse d: 

• Capita l inve stme nt 
• Susta inability – infrastruc ture , parks, fac ilitie s, quality ne ighbo rho o ds 
• Alle n USA 
• The  e c o no my 
• Balanc ing  o f inte re sts. 

 
At the  e nd o f the  Wo rld Café  se ssio n, fac ilitato rs re po rte d the  findings fo r the  to pic  a t 
the ir tab le s.  The  re sults fo r e ac h o f the  five  issue s are  pre se nte d be lo w.  Fo r e ac h issue , 
the  summary c o nc lusio ns re po rte d by the  tab le  fac ilitato rs are  sho wn first.  The se  
c o nc lusio ns are  fo llo we d by the  de ta ile d re po rts fro m e ac h Wo rld Café  tab le .  

Topic 1: Capital investment – facilitated 
by John Baumgartner 
Summary Co nc lusio ns 

- Mo nito r what is happe ning  with the  
e c o no my  

o go o d/ bad e ffe c ts 
o Asse sse d va lue s 

- Eve nt Ce nte r de mands 
o Eve ning  ac tivitie s 
o Staffing  impac ts 

- Bigge st Challe nge s  
o Dire c tio n with ACC 
o O & M implic atio ns 

asso c iate d with c apita l pro je c ts (sta ffing  implic atio ns and timing  o f 
pro je c ts) 

- Time  to  buy land – ke e p watc h o ve r ne xt 3-5 mo nths 
- Co ntinue  CIP 

 

De taile d Disc ussio ns o f To pic  
• What are the most important capital investments to pursue this year? (could be 

continuation of bond program, new CIP, maintenance, ACC, ‘shovel-ready’ 
projects, etc.). 
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o Po lic e  De partme nt Expansio n ne e ds – use  Munic ipa l Anne x o r o ld Ce ntra l 
Fire  

o Entry mo nume nts ide ntifying  Alle n – bo th so uthbo und and no rthbo und o n 
US 75 

o Co ntinue  what we  are  do ing  
o Ac quire  park land and right-o f-way  

̇ Ridge vie w 
̇ 2551 

o Traffic  signals 
o Landsc aping  o n US 75 – 

lights that wo rk 
 
• What challenges face the City in 

implementing the Bond 
Program? 

o Ec o no my 
o Funding  
o Staffing  fo r 

Imple me ntatio n – 
ba lanc ing  the  de sire  to  
have  e ve rything  no w 

o Fluc tuating  AV va lue s 
o Le g islative  issue s re late d to  AV value s 
o Ec o no mic  Stimulus Plan 

 
• What changes in City operations and responsibilities will be needed when the 

Events Center opens? 
o Public  Safe ty fo c us 
o Inc re ase  in night time  ac tivity 
o Re spo nse  Plans – mo stly public  sa fe ty 
o Inc re ase d po pulatio n – mo stly night time  
o Ne ighbo r issue s 
o Traffic  

 
• What challenges face the City in implementing other capital projects (i.e.: park 

development, CDC projects)? 
o Funding  
o Ec o no my – issuing  de bt 
o Timing  o f the  Arts o f Co llin Co unty pro je c t 
o De bt Issuanc e  sc he dule  
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o Impac t to  Ope ratio ns and Mainte nanc e  
o Hard de c isio ns – (i.e ., ba lanc ing  ne e d fo r ne w parks vs. paying  fo r O&M) 

 
• What capital projects are still needed (not currently identified or funded)? 

o Library (Phase  II) – 5-8 ye ars 
o Funding  fo r re habilitatio n o f infrastruc ture  
o We st side  Re c re atio n Ce nte r (c are ful c o nside ratio n) 
o Co mmunity Input – c apture  the ir vo ic e  

Topic 2: Sustainability – Infrastructure, parks, facilities, quality neighborhoods – 
facilitated by Bo Bass 
Summary Co nc lusio ns 

- Branding  – “Sho p Alle n”, pushing  
the  we bsite  

- Transpo rtatio n c o nne c tio ns  
- Ade quate  infrastruc ture  – mainta in 

what is he re  
- Unique  urban landsc ape  
- Public  Input 
- Asse ss/ sunse t pro grams – lo o k at 

timing  fo r transitio ns 
- Maintain c urre nt e mphasis o n 

quality de ve lo pme nt - c o ntinue  to  
be  se le c tive  with e mphasis o n 
dive rsity o f land use s 

- Co mp Plan/ susta inability; 
- Utility/ transpo rtatio n issue s at Le g islature  
- HOA’ s 

 
De taile d Disc ussio ns o f To pic  

• How do we balance growth with maintaining what Allen already has in place? 
o Take  c are  o f what is he re  
o Ec o no mic  c o nc e rns re late d to  O&M 
o Finish pro je c ts a lre ady unde rway 

 
• How will the transition from growth mode to maintenance mode change the way 

we operate? 
o Pre -planning  
o Asse ss/ inve nto ry 
o Obtain the  public ’ s and the  e mplo ye e s’  input 
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o CIP e mphasis – lo o k at O&M 
o Antic ipate  wo rkfo rc e  c hange s 
o Co de  e nfo rc e me nt 
o Re de ve lo p/ re habilitatio n pro gram 

 
• What actions in 2009 will maintain Allen’s success as it becomes built out? 

o Re ta il wo rke rs’  transit 
de ve lo pme nt 

o Vo lunte e r invo lve me nt 
o De ve lo p SH 121 c o rrido r 

pro gram 
o Co de  e nfo rc e me nt 

be c o me s an e mphasis 
̇ Re tra in e mplo ye e s 
̇ Marke ting / e duc atio n 

to  public  
 

• What steps should the City of Allen 
and the Allen community take to 
become more sustainable over 
time? 

o Ec o no mic  
̇ “Sho p Alle n” pro gram 
̇ Land Use  dive rsity to  mainta in urban c hange / e vo lutio n 

o Gre e n 
̇ Curre nt be ne fits – aware ne ss 
̇ Standards pro gram 

o Transpo rtatio n (Wo rk to  ho me , ho me  to  re ta il, re ta il to  play, e tc .) 
̇ Multiple  purpo se  transpo rtatio n 

• De fine  use rs  
• Ide ntify ne e d dire c tio n/ flo w 

o Infrastruc ture  
̇ Mainta in 
̇ Enhanc e / upgrade  
̇ Expand 

 
• How can we maintain or enhance services as our population’s character and 

demands change over time?  What steps should we take in 2009? 
o Co mmunic ate  ne e d/ be ne fit/ pro gram fo r susta inability 
o Unique  urban landsc ape  
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o Co ntinue  to  be  se le c tive  with Land Use  c ho ic e s 
o Enhanc e  de ve lo pme nt standards and stic k to  the m 
o Inve nto ry and strive  fo r ba lanc e  o f Land Use s 
o Public  input o n what is de sire d and make s se nse  
o Lando wne r/ c itize n o wne rship in susta inability issue s (HOA’ s) 
o Alle n branding  e ffo rts 
o Ongo ing , “re a l time ” fo c us o n City, AISD, busine ss, institutio na l and c itize n 

te amwo rk 
o Asse ss and sunse t (if ne e de d) c ity se rvic e s/ pro grams to  re fle c t e vo lving  

c o mmunity ne e ds 
o Maintain c urre nt e mphasis o n se le c ting  quality Land Use s o nly – Say “no ” if 

a  pro po se d pro je c t do e sn’ t fit the  plan 
o Stic k to  the  Plan 
o Co ntinue  to  fo c us and inve stme nt in data  c e nte rs 
o Pre -plan SH 121 – and the n stic k to  the  plan 
o Re g io nal transit 
o Emphasis o n ke y le g islative  issue s  

̇ Utilitie s 
̇ Transpo rtatio n 

o Fe e dbac k/ re vie w o f se rvic e s/ pro grams 
o Update  Co mpre he nsive  Land Use  Plan 
o Re vie w o f ALDC 
o Maintain/ financ e  infrastruc ture  
o Co de  e nfo rc e me nt fo c us 
o Fo c us o n infill standards 
o Financ ing  plan fo r susta inability 
o HOA’ s invo lve me nt/ mainte nanc e / de ve lo pme nt/ mo nito ring  
o Stic k to  plan whe re  it has be e n suc c e ssful/ update  whe re  ne e de d 
o Fo c us o n pro grams to  c apture  ne e de d dive rsity o n Land Use s 

̇ Infrastruc ture  
̇ Inc e ntive s 

Topic 3: Allen USA – facilitated by Tim Dentler 
Summary Co nc lusio ns 

- Family Orie nte d 
- Po sitive  public  pe rc e ptio n 
- Easy ac c e ss 
- De ve lo p plan fo r the  future  - Ke e p it the  same  family o rie nte d fo c us 

o We igh c are fully any c hange s to  e ve nt – do e s e xpansio n re a lly add va lue ?  
̇ Issue s to  c o nside r– c o st, lo c atio n, sta ffing , o rganizatio nal struc ture  
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o Inve stigate  po ssib ility o f jo int pac kag ing  with Eve nt Ce nte r 
- Tale nt dive rsific atio n 
- Do n’ t ne e d ano the r ne w e ve nt 

 
De taile d Disc ussio ns o f To pic  

• What makes Allen USA such a great event? 
o Family o rie nte d  
o Fre e  
o One  day 
o Lo c atio n 
o Re lative ly ine xpe nsive  
o Co mmunity e njo ys the  e ve nt 
o Po sitive  pe rc e ptio n/ public  re latio ns 
o Size  o f the  City ac c o mmo date s size  o f the  e ve nt 
o All day e nte rta inme nt – 

varie ty fo r a ll age  g ro ups 
o Easy ac c e ss – shuttle  
o Layo ut – spe c ia l 

arrange me nt 
o Le ngth o f Fire wo rks 
o Music  
o Po sitive  re putatio n fo r 

c o mmunity 
o Marke ting  

 
• How should this event be structured 

for a successful future?  
o De c ide  what the  future  

me ans (5 ye ar plan, small ste ps in 1 ye ar) 
o Ke e p family o rie nte d  

̇ Additio nal adult e ve nt in future  sho uld be  at a  diffe re nt time  and 
diffe re nt lo c atio n 

o Ke e p it the  same  
o Spo nso r/ VIP in same  te nt  

̇ o ffe r VIP se ating  
o Be e r sa le s/ be e r garde n – no  adve rtising  
o Re duc e  spo nso r g ive -aways 
o ‘ Me e t and gre e t’  ac tivity fo r large  spo nso rs 
o Inc re ase  vo lunte e r partic ipatio n 
o Add ‘ Taste  o f Alle n’  to  VIP te nt 
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o Add pre -te e n c o mpo ne nt 
o No  ra in 
o Mo re  shade  
o Do uble  he adline r (highe r inve stme nt) 
o Olde r te e n ac tivitie s 
o Jo int pac kag ing  (i.e ., e ve nt c e nte r/  pac kag ing  if two  day e ve nt) 
o Co -marke t with lo c a l re ta ile rs 
o Dive rsific atio n o f ta le nt 

 
• What are the implications & impacts of expanding Allen USA? 

o Inc re ase d c o st/ funding  
o Pro ble ms (sa fe ty/ we athe r) 
o Lo ss o f family pe rc e ptio n 
o No  ro o m fo r e xpansio n 
o May ne e d gate  fe e  and re quire  fe nc ing  – highe r c o sts 
o Try it and se e  
o Impac t o n ne ighbo rho o d 
o Staffing  c o st 
o Se ll naming  rights 
o Find ways to  mainta in o r e xpand adve rtising  
o Shuttle  fe e  
o City wide  impac t 
o Do e s it bring  va lue  to  City with e xpansio n?  

 
• What are the implications & impacts of other possible changes to Allen USA? 

o Alc o ho l – lo ss o f family o rie nte d ve nue  
o Co st yo urse lf o ut o f a ffo rdability 
o Ec o no my impac ts spo nso rs 
o Spo nso rships vs. funding  
o Co mpe titio n with o the r e ve nts 
o Site  impac t 
o Staffing  impac t 
o Evaluating  additio nal e ve nt 
o Lo c atio n o f the  e ve nt (be c ause  impac ts o f the  e ve nt c hange  if it mo ve s 

fro m a  re side ntia l to  a  c o mme rc ia l lo c atio n) 
o Ne e ds o rganizatio nal struc ture  (i.e ., c o mmunity/ no n-pro fit)  

Topic 4: Economy - facilitated by Kevin Hammeke 
Summary Co nc lusio ns 

- Mo nito r budge t, AV va lue s and sa le s tax re ve nue s 
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- Maintain/ e va luate  se rvic e s 
- Mo nito r Fe de ra l stimulus pac kage  
- Pro c e e d with infrastruc ture  that pre pare s us fo r the  future  
- Be  c autio us but no t stagnant 
- Ne e d to  be  pre pare d to  make  hard de c isio ns 

 
De taile d Disc ussio ns o f To pic  

• What should Allen focus on so it 
can thrive during this period of 
global economic uncertainty? 

o Fo c us o n wo rkfo rc e  tra ining , 
re tra ining  (c are e r te c h and 
busine ss inc ubato rs) 

o Mo nito r fe de ra l stimulus 
pac kage  

o Dive rsify tax base  
o Fo c us o n fisc a l prude nc e  

 
 

• What indicators will be most important for Allen to monitor so the City can 
respond appropriately to economic change? 

o Budge t 
̇ Maintain se rvic e s 
̇ Re -e va luate  e xpe nditure s 

o Mo nito r sa le s and pro pe rty taxe s, va luatio ns 
o Mo nito r c rime  statistic s 
o Mo nito r de mo graphic s and ne ighbo rho o ds 
o Mo nito r jo b  c hange s 
o Mo nito r sa le s and pro pe rty taxe s/ va lue s and fo re c lo sure s 
o Mo nito r Co mme rc ia l vac anc y rate s/ tre nds 

 
• How can/ should the City of Allen help its residents and homeowners address 

challenges due to the economy?  
o Wo rkfo rc e  Issue s 

̇ Transpo rtatio n 
̇ Pursue  te c hnic a l c o lle ge s 

o Mo nito r wo rkfo rc e  
o Pro gram to  de fray H2O bills 
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• How can/ should the City of Allen help its businesses address challenges due to 
the economy?  

o Wo rk with e xisting  re ta ile rs & busine sse s (busine ss re te ntio n) 
o Be  aware  o f c o nso lidatio n o f busine sse s/ c o rpo ratio ns 
o Ho ld busine ss ro undtable s 
o Re vie w and update  Ec o no mic  De ve lo pme nt Go als 

̇ Marke t go a ls 
̇ Busine ss re te ntio n 

 
• What new opportunities may become available to Allen as a result of economic 

changes, and how should the City take advantage of them? 
o De lay City pro je c ts/ c o sts with O&M 
o Re c ruitme nt o ppo rtunity 

̇ No n-re side ntia l 
o Fe de ra l stimulus pac kage  
o Pro po se  le g islative  

c hange s 
o Maintain c urre nt se rvic e s & 

fac ilitie s 
̇ Evaluate  adding  

fac ilitie s/ O&M c o sts 
o Re -e va luate  c urre nt 

se rvic e s 
o Pro c e e d with infrastruc ture  

to  pre pare  fo r future  
o ppo rtunitie s 

o Be  c autio us, but no t 
stagnant 

Balancing Interests – facilitated by Bill Hawley 
Summary Co nc lusio ns 

- Challe nge s with de c isio ns re late d to  infill de ve lo pme nt  (NIMBY – No t In My Bac k 
Yard) 

- Ro le  o f lo c a l go ve rnme nt re late d to  re gulatio ns (transpo rtatio n, smo king , c e ll 
pho ne , wate ring ) 

- Pe rc e ptio n o f ne w vs. o ld are as 
- Ke y is c o mmunic atio n - He lp c o mmunity unde rstand  
- Le g islative  prio rity – ac tive ly fight bad le g islatio n and pursue  transpo rtatio n issue s 

 
De taile d Disc ussio ns o f To pic  
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• What issues are likely to arise this year that might polarize groups within the 
community?  

o ‘ Infill’  de ve lo pme nts with o b je c tio ns fro m ne ighbo rs (to wnho me s, 
c o mme rc ia l, c hurc he s adjac e nt to  re side ntia l)  

o De ve lo pme nt issue s base d o n the  type  o f busine ss 
o “Ro le  o f g o ve rnme nt” issue s (i.e ., what is the  ro le  o f lo c a l go ve rnme nt in 

c e rta in to pic s)  
̇ Example s are  wate r c o nse rvatio n; smo king  in busine sse s; c e ll 

pho ne s while  driving ; e tc . 
o Ec o no my (“have s” and “have  no ts”) 
o Bic yc le s o n public  ro ads /  no  de signate d lane s 
o Transpo rtatio n 
o Alte rnate  po we r suc h as wind/ so lar- do  we  e nc o urage  o r re stric t fo r 

ae sthe tic  re aso ns?  
o 121 de ve lo pme nt 

 
• How can we anticipate them so we make the best public policy decisions for 

the long-term future of the whole community? 
o Plan fo r the m 
o Land de ve lo pme nt c o de  re visio ns 
o Limiting  varianc e s g rante d so  as no t to  ange r tho se  who  c o mply 
o Inc lude  adjo ining  pro pe rty o wne rs/ inte re sts e arly.    

̇ To o  o fte n ne ighbo rs are  surprise d by a  de ve lo pme nt whe n the  
matte r is be fo re  Co unc il.  This is no t due  to  a  fa ilure  to  no tify as 
re quire d by law, but mo st pe o ple  just do n’ t pay atte ntio n to  the se  
no tic e s. 

 
The se  ne xt thre e  que stio ns ge ne rate d ve ry similar answe rs.  Re spo nse s fo r a ll thre e  are  
c o mbine d be lo w: 

• How should we respond to the public’s desire to affect particular public policies? 
• How should we respond to the public’s desire to know what is going on? 
• How can the City inform and educate people about the reasons for its policies, 

even in a situation where people may disagree about an individual decision?  
o City We bsite  – adve rtise  the  City’ s we bsite  addre ss (www.c ityo fa lle n.o rg ) 

e ve rywhe re  so  pe o ple  are  ‘ drive n’  to  the  site  fo r info rmatio n abo ut 
e ve nts. 

o Mailings 
o To wn hall style  me e tings that c o ve r spe c ific  to pic s and ro tate  aro und the  

c o mmunity. 
o Enc o urage  invo lve me nt /  inc lusio n 
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o ACTV- de ve lo p sho rt info rmatio nal pie c e s to  run be fo re  and a fte r the  
c o unc il me e tings to  e xpla in pro c e dural matte rs and/ o r pro vide  
info rmatio n abo ut e ve nts/ issue s. 

o Co de  e nfo rc e me nt e duc atio nal vide o s- pro pe rty o wne r’ s re spo nsibilitie s 
and who / why the  City e nfo rc e s c o de s 

 
• What should the City’s legislative agenda/ priorities include? 

o Mo nito r Austin fo r b ills that will harm Alle n (Appraisa l and Re ve nue  Caps) 
̇ Appraisa l/ Re ve nue  c aps 
̇ Transpo rtatio n 
̇ Emine nt do main re stric tio ns 
̇ Unfunde d mandate s.   

o Alle n is c ut into  pie c e s via  state  and fe de ra l e le c tio n distric ts.  Sho uld we  
try to  re so lve  this in re distric ting  in 2010?     

Keypad Polling on World Café Topics 
The  first se t o f ke ypad po lling  que stio ns aske d fo r fe e dbac k abo ut the  
re c o mme ndatio ns o n to pic s disc usse d during  the  first Wo rld Café  se ssio n.  Fo r e ac h 
to pic , partic ipant re spo nse s indic ate  ho w c o nsiste nt the  g ro up’ s re c o mme ndatio ns 
are  with the  partic ipant’ s o wn vie w o f the  to pic .  The  re sults are  no te d in the  tab le  
be lo w. 
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Do these ideas reflect 
my own views? 

Very 
consistent 
with my 
ideas 

Somewhat 
consistent 
with my 
ideas 

Somewhat 
inconsistent 

with my 
ideas 

Very 
inconsistent 

with my 
ideas 

I’m 
not 
sure 

Capita l inve stme nts 73.9% 26.1% 0.0% 0.0% 0.0% 
Susta inability 66.7% 33.3% 0.0% 0.0% 0.0% 
Alle n USA 50.0% 41.7% 8.3% 0.0% 0.0% 
The  e c o no my 65.2% 26.1% 8.7% 0.0% 0.0% 
Balanc ing  inte re sts 34.8% 56.5% 0.0% 4.4% 4.4% 

 
The se  re sults indic ate  a  ve ry stro ng  le ve l o f agre e me nt o n the  appro ac h to  c apita l 
inve stme nts.  All partic ipants indic ate d that the  re c o mme ndatio ns fro m this Wo rld 
Café  tab le  we re  c o nsiste nt with the ir o wn ide as.  Almo st thre e -quarte rs o f the  
partic ipants fe lt that this appro ac h was ‘ ve ry c o nsiste nt’  with the ir o wn ide as.  Cle arly, 
the re  is a  stro ng  c o nse nsus o n Alle n’ s dire c tio n fo r this to pic . 
 
The re  is a lso  a  stro ng  le ve l o f agre e me nt o n the  appro ac h to  susta inability.  Again, a ll 
partic ipants indic ate d that the  Wo rld Café  re c o mme ndatio ns we re  c o nsiste nt with 
the ir o wn ide as.  Two -thirds o f the  g ro up fe lt the  re c o mme ndatio ns we re  ‘ ve ry 
c o nsiste nt’ .  As Alle n pursue s ac tio n o n this to pic , the re  sho uld be  c o ntinuing  disc ussio n 
so  that tho se  who  indic ate d ‘ so me what c o nsiste nt’  have  the  o ppo rtunity to  bo th 
c o ntribute  the ir ide as and le arn mo re  abo ut the  spe c ific  pro grams and initia tive s Alle n 
will unde rtake . 
 
Fo r the  thre e  re maining  issue s, o ve r 91% o f partic ipants indic ate d that the se  ide as 
we re  c o nsiste nt with the ir o wn.  On the  e c o no my, a lmo st two -thirds o f the  g ro up fe lt 
the  appro ac h was ‘ ve ry c o nsiste nt’  with the ir o wn ide as.  As with susta inability, 
c o ntinuing  c o mmunic atio n and e ngage me nt o f Co unc il and ke y sta ff me mbe rs will 
be  impo rtant as Alle n take s spe c ific  ste ps in re spo nse  to  this issue . 
 
The  re spo nse s re late d to  Alle n USA sho w that ha lf the  partic ipants fe e l the  Wo rld Café  
tab le ’ s ide as we re  ‘ ve ry c o nsiste nt’  with the ir o wn; a lmo st 42% indic ate  the y are  
‘ so me what c o nsiste nt’ . The  Wo rld Café  disc ussio n o n this to pic  c o nc lude d with a  
numbe r o f que stio ns and are as fo r furthe r inve stigatio n as Alle n c o nside rs the  be st way 
to  build o n this e ve nt’ s past suc c e ss.  Inve stigatio n o f the se  que stio ns will be  impo rtant 
to  pro vide  mo re  info rmatio n and, the re fo re , to  de ve lo p a  stro nge r agre e me nt o n a  
pre fe rre d dire c tio n.  
 
The  Wo rld Café  tab le  fo c use d o n ba lanc ing  inte re sts de a lt with so me  o f the  diffic ult 
po lic y c ho ic e s fac ing  Alle n as it ne ars ‘ build o ut’ .  Issue s suc h as zo ning  whe re  
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ne ighbo rs o b je c t; e ffe c tive  and appro priate  c o mmunic atio n with re side nts and o the r 
inte re ste d partie s; and ac tio n in the  Te xas le g islature  are  a ll c ha lle ng ing  o ne s to  
addre ss.  This is the  o nly to pic  fo r whic h partic ipants indic ate d the  g ro up’ s ide as are  
‘ ve ry inc o nsiste nt’  with the  partic ipant’ s o wn ide as (1 pe rso n) o r that the  re spo nde nt 
do e sn’ t kno w ho w the se  ide as c o mpare  with his/ he r o wn (1 pe rso n).  While  the  
g ro up’ s ide as o n c o mmunic atio ns and le g islative  prio ritie s are  c le ar, the  c o mme nts 
abo ut o the r issue s highlight the  o ppo sing  pe rspe c tive s Alle n must addre ss and simply 
indic ate  a  pro c e ss fo r re so lving  the m.  Fo r e xample , planning  ahe ad fo r appro priate  
land use s is sugge ste d as a  way to  avo id o r re duc e  ‘ NIMBY’ -type  o ppo sitio n to  zo ning  
whe re  ne w use s are  pro po se d adjac e nt to  de ve lo pe d ne ighbo rho o ds.  It may be  the  
c ase  that the  partic ipants who  did no t fe e l the  gro up’ s ide as we re  c o nsiste nt with the ir 
o wn will be  suppo rtive  o f the  sugge ste d appro ac he s as the y are  use d c ase  by c ase .  
 
The se  ide as and re c o mme ndatio ns we re  c o nside re d as partic ipants turne d the ir 
a tte ntio n to  spe c ific  go a ls and strate g ie s fo r the  City o f Alle n fo r 2009. 

Strategic Plan Discussion 
The  ne xt se gme nt o f the  wo rksho p fo c use d o n a  re vie w o f the  go a ls in the  2008 
Strate g ic  Plan.  The  City Co unc il re vie we d e ac h o f the  2008 go a ls and c o nside re d 
c hange s re c o mme nde d by sta ff a t the  Manage me nt Te am’ s Strate g ic  Planning  
Wo rksho p. The  c hange s in Go als dire c te d by the  City Co unc il are  e xpla ine d be lo w; 
the  fina l se t o f 2009 go a ls is sho wn a fte r this disc ussio n. 
 
Go al 1: The  sta ff sugge ste d that the  go a l be  re vise d to  addre ss livability and sa fe ty 
thro ugho ut Alle n, no t just in the  c ity’ s ne ig hbo rho o ds.  The  City Co unc il agre e d with 
this dire c tio n, and c hange d ‘ ne ighbo rho o d’  to  ‘ c o mmunity’  in this go a l. 
 
Go a l 2: This go a l is unc hange d.  
 
Go a l 3: This go a l is unc hange d. 
 
Go al 4: Afte r disc ussio n abo ut the  inte nt o f the  go a l in te rms o f the  audie nc e s to  whic h 
Alle n is c o mmunic ating , the  City Co unc il c ho se  to  le ave  this go a l unc hange d. 
 
Go al 5: This go a l is unc hange d, tho ugh partic ipants no te d that the  e c o no my this ye ar 
dic tate s c autio n in the  amo unt o f inve stme nt to  be  made . 
 
Go al 6: This go a l is unc hange d, sinc e  the  City Co unc il be lie ve s that the  c urre nt le ve l o f 
o pe ratio nal e xc e lle nc e  sho uld be  mainta ine d at this time . 
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Go al 7: This go a l is unc hange d fro m the  2008 state me nt1. 
 
Go al 8: The  Co unc il c o nside re d the  sugge stio n that this go a l sho uld be  re -frame d to  
inc lude  wate r as we ll as o the r natura l asse ts and e nviro nme nta l issue s.  Afte r 
disc ussio n, the  Co unc il c ho se  to  re ta in the  go a l’ s fo c us o n wate r.  The  Co unc il 
re wo rde d the  go a l to  add the  wo rd ‘ manage ’  to  the  ac tivitie s the  City sho uld do .  The  
Co unc il agre e d that a  ne w strate gy sho uld be  adde d he re  re garding  the  
ide ntific atio n o f ne w wate r re so urc e s.  

Strategic Plan Goals for 2009 
The se  are  the  go a ls to  be  use d in the  2009 Strate g ic  Plan: 

1. Enhanc e  c o mmunity livability and sa fe ty. 
2. Cultivate  re g io nal a llianc e s and partne rships with age nc ie s and go ve rnme nta l 

units that a ffe c t Alle n. 
3. Impro ve  re g io nal mo bility thro ugh transpo rtatio n initia tive s. 
4. Signify, e nhanc e  and c o mmunic ate  Alle n’ s ide ntity to  the  re g io n and the  

natio n.  
5. Syste matic a lly inve st in public  infrastruc ture  
6. Mainta in o pe ratio nal e xc e lle nc e  in City go ve rnme nt se rvic e s 
7. Pro vide  e c o no mic  inve stme nt that inc re ase s e mplo yme nt o ppo rtunity, the  tax 

base , and pro vide s de sire d go o ds and se rvic e s fo r re side nts and c o ntribute s to  
the  c o mmunity c harac te r and ide ntity. 

8. Pro ac tive ly wo rk to  pro te c t, c o nse rve  and manage  wate r re so urc e s. 

Strategic Plan Priorities 
Afte r the  disc ussio n o f o ve ra ll Strate g ic  Plan go a ls, the  partic ipants fo c use d o n 
prio ritie s and strate g ie s that will be  mo st impo rtant to  ac c o mplishing  tho se  go a ls in 
2009.  Ke ypad po lling  was use d aga in to  o bta in fe e dbac k abo ut the  impo rtanc e  o f a  
numbe r o f ke y issue s.  Fo r this se t o f que stio ns, o nly City Co unc il me mbe rs partic ipate d 
in the  ke ypad po lling . 
 

                                             
1  The  pre se ntatio n slide  fo r this go a l was inc o rre c t; the  partic ipants re vie we d the  go al state me nt in the  
2008 Strate g ic  Plan. 
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14.90%

14.90%

14.90% 10.60% 14.90%

14.90%

14.90%

Economy

Growth & development

E-commerce/technology

Water & other resource constraints

State legislative issues

10.30%
12.10%

10.30%

10.30% 10.30% 12.10%

10.30%

12.10%
12.10%

Keeping good people
Doing more with less
Need to eliminate programs
Maintaining citizen support
Balancing competing interests
Need to use new approaches to get things done
The need for more innovation
Intergovernmental issues
Something else

The  first que stio n aske d partic ipants 
to  ide ntify the  sing le  mo st impo rtant 
tre nd o r issue  that will impac t Alle n in 
2009.  Six o f the  se ve n Co unc il 
me mbe rs indic ate d that the  mo st 
impo rtant issue  is the  e c o no my.  One  
Co unc il me mbe r indic ate d that the  
mo st impo rtant issue  wo uld be  
‘ so me thing  e lse ’  – e ithe r so me thing  
that was no t inc lude d o n the  list o r 
so me thing  that is no t ye t kno wn. 
 
The  se c o nd que stio n use d the  same  
list o f tre nds and issue s, but aske d the  
partic ipants to  ranks the se  issue s in 
the  o rde r o f impo rtanc e .  The  image  
o n the  right indic ate s the  re sults.  
The se  re sults tabulate  a ll partic ipant 
re spo nse s, but we ight a  first c ho ic e  
highe r than a  se c o nd c ho ic e  (and so  
o n), so  highe r c ho ic e s re c e ive  a  highe r ‘ sc o re ’  than lo we r prio ritie s. 
 
The  last ke ypad slide  in this se rie s aske d pa rtic ipants abo ut the  c halle nge s fac ing  Alle n 
c ity go ve rnme nt itse lf this ye ar.  The  
list o f e ight c halle nge s re fle c ts so me  
o f the  ide as disc usse d at the  
Manage me nt Te am Strate g ic  
Planning  Wo rksho p and in the  City 
Co unc il’ s disc ussio n e arlie r in this 
wo rksho p.  The  re sults o f this 
que stio n are  sho wn in the  image  o n 
the  right. 
 
The  fina l se gme nt o f this disc ussio n 
aga in use d the  five  Wo rld Café  to pic s to  o rganize  a  disc ussio n o f any o the r ite ms that 
might ne e d re vie w o r re visio n in the  2009 Strate g ic  Plan. 
 
Fo r e ac h to pic , Co unc il me mbe rs ide ntifie d o the r issue s the  sta ff sho uld c o nside r fo r 
ac tio n in 2009.  The y pro vide d dire c tio n that will be  use d by City sta ff in updating  the  
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strate g ie s, o b je c tive s and tasks in the  Strate g ic  Plan.  The se  sugge stio ns are  liste d 
be lo w. 
 
Alle n USA  

- Inve stigate  the  po ssib ility o f jo int pac kag ing  with Eve nt Ce nte r 
- De ve lo p a  plan fo r the  future  (e xpand vs. do n’ t e xpand) – ke e p the  same  

family-o rie nte d fo c us 
- Do n’ t ne e d ano the r ne w e ve nt 

 
Sustainability – Infrastruc ture , parks, fac ilitie s, quality ne ighbo rho o ds 

- Asse ss/ sunse t pro grams – lo o k at timing  fo r transitio ns 
- Co mpre he nsive  Plan update  
- Ide ntify what Alle n ne e ds – land use s 
- Branding  – ‘ Sho p Alle n’ , pushing  the  we bsite  

 
Capital Inve stme nt 

- This ye ar may be  a  go o d time  to  buy land – ke e p watc h o ve r ne xt 3-5 mo nths 
- Ope ratio ns & Mainte nanc e  implic atio ns asso c iate d with c apita l pro je c ts ne e d 

to  be  mo nito re d (sta ffing  implic atio ns and timing  o f pro je c ts – c are fully sc rutinize  
parks pro je c ts and o the r CIP pro je c ts base d o n O&M) 

- Co ntinue  c arrying  o ut CIP pro je c ts 
 

Ec o no my 
- Ne e d to  be  pre pare d to  make  po te ntia lly hard de c isio ns to  c ut pro grams o r 

se rvic e s 
 
Balanc ing  Inte re sts 

- Challe nge s with de c isio ns re late d to  infill de ve lo pme nt  (NIMBY issue s) 
- Le g islative  prio rity – ac tive ly fight bad le g islatio n and pursue  transpo rtatio n issue s 

 
To  wrap up the  wo rksho p, ke ypad po lling  was use d to  ga in an indic atio n o f ho w 
c o nsiste nt this fina l dire c tio n is with the  individual ide as o f partic ipants.  Again, o nly 
City Co unc il me mbe rs partic ipate d.  All Co unc il me mbe rs indic ate d that this dire c tio n 
is c o nsiste nt with the ir o wn ide as.  Thre e  o f the  se ve n Co unc il me mbe rs indic ate d 
the se  re sults are  ‘ ve ry c o nsiste nt with my ide as’  and fo ur Co unc il me mbe rs indic ate d 
the se  re sults are  ‘ so me what c o nsiste nt with my ide as’ . 
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 DRAFT 2009 Strategic Plan
Summary of Goals 

City of Allen

Implementation Plan

Goal 1. Enhance Community Livability and Safety
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. Police/Fire 2002 Jul-10Continue to provide progressive and efficient emergency services

Strategy 2. Plan 2001 Jul-10Manage growth and development to preserve Allen's character and 
maintain neighborhood vitality

Strategy 3. Plan 2009 Dec-10Update Allen's Comprehensive Plan

Strategy 4. P&R 2002 Jul-11Renovate and Construct Neighborhood Parks with Designs for Water 
Conservation

Strategy 5. P&R 2002 Nov-09Redevelop Hillside Property (ball fields)

Strategy 6. P&R 2007 Jun-09Implement safety monitoring systems throughout the park system

Thursday, April 23, 2009 Page 1
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Goal 2. Cultivate regional alliances and partnerships with agencies 
and governmental units that affect Allen Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. P&R 2005 Feb-09Create recreational partnerships

Strategy 2. Police/Fire 2005 Jan-10Expand Public Safety Regional Partnerships

Strategy 3. P&R 2005 Dec-09Fully utilize matching grants from Collin County, NCTCOG and TPWD

Strategy 4. Eng 2005 May-09Continue leveraging transportation matching funds

Strategy 5. Library/Plan 2006 Oct-10Foster educational partnerships for K-12 education and higher 
education

Strategy 6. Admin 2006 May-09Define and advocate Allen's positions and interests at the Texas 
legislature

Strategy 7. CS/Eng 2007 Dec-09Work with partners to protect and conserve natural resources

Goal 3. Improve regional mobility through transportation initiatives
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. Plan/Eng 2003 Jan-11Develop a local/regional transit plan including mass transit/light rail

Strategy 2. Eng 2004 Dec-12Continue to leverage County, State (TxDOT) and Federal resources for 
road funding

Strategy 3. Admin 2008 Dec-09Actively work to address legislative issues related to transportation

Thursday, April 23, 2009 Page 2
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Goal 4. Signify, enhance and communicate Allen's identity to the 
region and the nation. Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. P&R 2009 Jun-11Showcase Allen through the annual Allen USA celebration

Strategy 2. P&R 2002 Sep-09Advance Trails Plan to ensure continuation and connectivity of the 
trails system

Strategy 3. P&R 2002 Sep-09Continue to seek open space funding

Strategy 4. P&R 2003 Dec-13Plan for the design and construction of needed City Parks and 
Recreation Facilities

Strategy 5. P&R/Eng 2004 Dec-09Signify the City of Allen through beautification efforts

Strategy 6. Library 2005 Oct-09Develop Library outreach opportunities for the community

Strategy 7. Library 2002 Oct-09Develop programs that promote cultural and intellectual development

Strategy 8. P&R 2007 Dec-09Develop a Healthy Communities initiative to encourage fitness, 
exercise and healthy lifestyles

Strategy 9. P&R 2007 Sep-09Update the City's Parks and Recreation Master Plan

Strategy 10. PAMRO 2006 Dec-09Emphasize marketing efforts to communicate Allen's identity

Goal 5. Systematically invest in public infrastructure
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. Eng 2008 Dec-09Implementation of the 2007-2013 Capital Improvement Program (CIP)

Strategy 2. Eng 2000 Mar-10Continue to improve traffic management within the City

Strategy 3. CS 2000 Oct-10Develop and implement Infrastructure Maintenance Plan/schedules for 
Community Service operations

Strategy 4. Eng 2000 Dec-12Construct and improve roadway infrastructure

Strategy 5. Eng 2005 Nov-13Plan for the construction of needed City facilities
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Item # 1
Attachment Number 2
Page 3 of 141



Goal 6. Maintain operational excellence in City government services
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. IT 2006 Oct-10Utilize technology for optimum performance and customer service

Strategy 2. HR 2000 Dec-09Develop Human Resources programs to become the City that is the 
"Employer of Choice"

Strategy 3. HR 2006 Oct-09Continually Enhance the City of Allen's Customer Service Approach to 
Delivering Quality Services

Strategy 4. Finance 2000 Oct-09Ensure excellent fiscal management to maintain public trust

Strategy 5. Admin 2006 Dec-09Continue to Highlight the City's Exemplary Programs through 
Regional, State, and National Award Applications

Strategy 6. PAMRO 2006 May-11Continue to maintain and enhance web-site to improve customer 
service

Strategy 7. PAMRO 2006 Dec-09Continue to Provide Creative Original Programming on the City of 
Allen Government Channel ACTV

Thursday, April 23, 2009 Page 4
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Goal 7. Provide economic investment that increases employment 
opportunity, the tax base, and provides desired goods and 
services for residents and contributes to the community 
character and identity

Responsibility
Year 

Identified
Target 

Date
Completion

Date

Ongoing Strategies

Strategy 1. Plan/AEDC 2006 Dec-10Create and implement a timetable for public and private investment in 
the area surrounding the U.S. 75 and S.H. 121 interchange

Strategy 2. Plan/AEDC 2006 Oct-09Provide public sector expertise and assistance for a successful new 
retail development in the Garden District

Strategy 3. AEDC 2006 Jan-10AEDC continue to target prospects to achieve City goals for company 
recruitment and business retention

Strategy 4. Admin/AEDC 2006 Oct-09Create an effective process and provide adequate resources to secure 
and retain desirable retail and mixed-use development

Strategy 5. Plan 2003 Oct-09Manage growth and redevelopment

Strategy 6. Plan 2004 Jan-10Create a viable Central Business District (CBD)

Strategy 7. AEDC/Plan 2008 Jan-10Initiate workforce development issues related to business attraction 
and retention

Goal 8. Proactively work to protect, conserve and manage water 
resources Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies

Strategy 1. CS 2007 Oct-09Develop water conservation initiatives that encourage residents, 
businesses and City's operations to adopt a "low water-use" lifestyle

Strategy 2. Eng 2005 Jul-10Improve water and sewer infrastructure
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DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 1. Enhance Community Livability and Safety
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. Police/Fire 2002 Jul-10Continue to provide progressive and efficient emergency services
Ongoing Objectives:

Objective 1. Police/Fire Jul-10Upgrade Public Safety Communication System 2004

Objective 2. Police/Fire Dec-10Improve & enhance communications center 2002

Objective 3. Police/Fire Dec-09Effectively use technology to enhance public safety services 2002

Objective 4. Fire Aug-09Review & enhance ISO standards for quality fire protection 2006

Strategy 2. Plan 2001 Jul-10Manage growth and development to preserve Allen's character and 
maintain neighborhood vitality

Ongoing Objectives:

Objective 1. Plan Aug-09Continue implementation of the Neighborhood Integrity Program 2006

Objective 2. Plan Oct-09Develop a revitalization plan for older neighborhoods and commercial 
developments

2001

Objective 3. Plan Jul-10Continue revitalization and neighborhood integrity plan that 
encourages and rewards property owners rather than penalizing them 
through code enforcement

2009

Strategy 3. Plan 2009 Dec-10Update Allen's Comprehensive Plan
Ongoing Objectives:

Objective 1. Plan Dec-10Update Allen's Comprehensive Plan 2009

Strategy 4. P&R 2002 Jul-11Renovate and Construct Neighborhood Parks with Designs for Water 
Conservation

Ongoing Objectives:

Objective 1. P&R Jul-11Construct Windridge Neighborhood Park 2007

Objective 2. P&R Dec-10Construct Shelley Farm Neighborhood Park 2007

Strategy 5. P&R 2002 Nov-09Redevelop Hillside Property (ball fields)
Ongoing Objectives:

Objective 1. P&R Nov-09Identify long term uses for the property 2002

Thursday, April 23, 2009 Page 1
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Goal 1. Enhance Community Livability and Safety
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 6. P&R 2007 Jun-09Implement safety monitoring systems throughout the park system
Ongoing Objectives:

Objective 1. P&R Jun-09Install Video Camera Recording Systems in City Parks 2007
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Implementation Plan

City of Allen
DRAFT 2009 Strategic Plan

Goal 1. Enhance Community Livability and Safety

Strategy 1. Continue to provide progressive and efficient emergency services

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Upgrade Public Safety Communication System

Target Date Completion DateYear Identified

Replace Public Safety Radio Communication System Police/Fire Deploy a new P-25 open standards radio system that is 
capable of interconnecting with any P-25 system in the 
area.

Jul-102004

Allen and Plano are in the process of replacing the 
existing radio system with a new P-25 system.

Jul-102004

Plan was submitted in October 2006, for the anticipated 
FCC spectrum requirement to change from analog to 
digital radio equipment in 2009.  Over the next five years 
the City will need to upgrade and install new equipment.

Jan-102004

Design Communication System & Develop RFP for Radio 
System

In relationship with the RCC study, the application for the 
FCC Spectrum change is due Feb. 2009.

Feb-092007

Begin installation of Public Safety Radio Communication 
System

Mar-092007

Complete installation of Public Safety Radio 
Communication System

Jul-102007

Objective 2. 

Task Description ProgressUpdatesDept

Improve & enhance communications center

Target Date Completion DateYear Identified

The IT Strategic Plan recommends changing CAD/RMS 
vendors.

Police/Fire Currently underway Dec-102002
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Goal 1. Enhance Community Livability and Safety

Strategy 1. Continue to provide progressive and efficient emergency services

Ongoing Objectives:

Objective 3. 

Task Description ProgressUpdatesDept

Effectively use technology to enhance public safety services

Target Date Completion DateYear Identified

Improve the data analysis related to crime trend statistics Police Crime analysis application will be part of the new 
CAD/RMS computer system.

Dec-102003

Improve response times Police/Fire Response times and crime analysis will be more 
accurately recorded and evaluated; Department 
implemented a field reporting module (completed Nov. 
2006) field interview module under review and continuing 
to develop.  Crime analysis application will be part of the 
new CAD/RMS computer system.

Dec-092003

Fire Department to begin tracking benchmarks on 
emergency incidents.  This capability should be 
addressed with the new CAD/RMS computer system.

Dec-092003

Objective 4. 

Task Description ProgressUpdatesDept

Review & enhance ISO standards for quality fire protection

Target Date Completion DateYear Identified

Ongoing review and continuous evaluation of ISO 
standards with the goal to seek a higher rating

Fire Various factors impact the ISO rating.  These include the 
staffing levels in the fire service and dispatch as well as 
the location of fire stations and the City’s water supply 
system

Aug-092006
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Goal 1. Enhance Community Livability and Safety

Strategy 2. Manage growth and development to preserve Allen's character and maintain neighborhood vitality

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue implementation of the Neighborhood Integrity Program

Target Date Completion DateYear Identified

Identify additional neighborhoods to implement the City's 
Neighborhood Integrity Program

Plan Program has expanded into Oak Hill Neighborhood Aug-092006

Property conditions assessment survey is currently 
underway in targeted areas.  The assessment identifies 
existing property conditions and eligibility for participation 
in programs

Apr-092006

Create partnerships with targeted neighborhoods to 
implement the Quality Neighborhood Initiative

Stimulate the formation of neighborhood organizations Aug-092006

Partner with and facilitate the continuation of existing 
HOA's

Develop HOA partnership program Aug-092006

Objective 2. 

Task Description ProgressUpdatesDept

Develop a revitalization plan for older neighborhoods and commercial developments

Target Date Completion DateYear Identified

Partner with businesses to improve aging commercial 
areas

Plan Work with aging commercial areas to identify opportunities 
to improve appearance.  Staff is identifying façade 
improvement program concepts.

Aug-092001

Stabilize aging neighborhoods by encouraging home 
ownership, property maintenance and implementing 
infrastructure improvements.

Implement and expand home buyer assistance and home 
repair programs.  Conducting a program evaluation with a 
consultant.

Apr-092007

Implement improvements identified in the 2007 Hillside 
and Windridge action plans

Oct-092007

Identify pervasive property condition issues and 
implement targeted code enforcement efforts. Property 
conditions survey underway in targeted areas.

Apr-092007

Objective 3. 

Task Description ProgressUpdatesDept

Continue revitalization and neighborhood integrity plan that encourages and rewards property owners rather than penalizing 
them through code enforcement

Target Date Completion DateYear Identified

As Allen transitions from high growth to maintenance, 
Code Enforcement becomes more of an emphasis.  Plan 
for a future transition of employees into code 
enforcement positions.

Plan Jul-102009
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Goal 1. Enhance Community Livability and Safety

Strategy 3. Update Allen's Comprehensive Plan

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Update Allen's Comprehensive Plan

Target Date Completion DateYear Identified

Initiate the process for updating the Comprehensive Plan Plan Feb-102009

Evaluate Future Land Use Plan for appropriateness 
based on evolution of the City's growth and changing 
development trends.

Specific items discussed at the Council Strategic Planning 
session included:  regulations for alternative power 
(wind/solar); SH 121 development; communications with 
public; infill standards; and, diversity of land uses

Feb-102009

Present draft Comprehensive Plan Update to the 
Planning & Zoning Commission and the City Council

Dec-102009
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Goal 1. Enhance Community Livability and Safety

Strategy 4. Renovate and Construct Neighborhood Parks with Designs for Water Conservation

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Construct Windridge Neighborhood Park

Target Date Completion DateYear Identified

Located north of Hanover Drive in the Windridge 
neighborhood. Amenities to be determined

P&R Park development takes into consideration the current 
drought conditions with goal to develop park with lower 
water use demands.

Determine a timeline for completion of park Staff will work toward developing a timeline for 
development of the Windridge Neighborhood Park.  Site 
has been cleared and graded.

Apr-092007

Obtain public input Work with neighborhood to obtain input regarding the 
development of the park

Oct-092007

Design Park Project Begin Design of the park Mar-102007

Begin Construction Jul-102007

Complete Construction Jul-112007

Objective 2. 

Task Description ProgressUpdatesDept

Construct Shelley Farm Neighborhood Park

Target Date Completion DateYear Identified

Located along Shelley Drive in the Shelley Farm 
neighborhood.  Park will include a playground, picnic 
shelter and perimeter hike and bike trail

P&R Park development takes into consideration the current 
drought conditions with goal to develop park with lower 
water use demands.

Developer will construct park at time of development The facilities agreement includes the development and 
construction of a neighborhood park according to City 
specifications.  Playground and minor improvements are 
completed.  Design of park beginning in October 2008 
with completion of design scheduled for Feb. 2009

Feb-092007

Construction of Park anticipated in 2010. Dec-102007
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Goal 1. Enhance Community Livability and Safety

Strategy 5. Redevelop Hillside Property (ball fields)

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Identify long term uses for the property

Target Date Completion DateYear Identified

Begin design/construction P&R Agreement between City and Blue Sky was executed in 
Jan. 2009.  City staff has been involved with Blue Sky in 
the concept plan for the property and Blue Sky will be 
constructing the facility, which is anticipated to begin in 
May 2009.

May-092007

Complete Construction Nov-092007

Strategy 6. Implement safety monitoring systems throughout the park system

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Install Video Camera Recording Systems in City Parks

Target Date Completion DateYear Identified

Install video cameras at Parks to implement monitoring 
systems

P&R In consulting with IT department it has been determined 
that this project should wait until the W.A.N. is installed at 
Ford and Celebration Parks before installing the camera 
system at those locations.  This will require less 
equipment in the field.

May-092007

Prepare RFP documents and obtain bids for security 
cameras at The Edge

Obtaining bids for System at the Edge.  Staff is also 
evaluating whether or not economic stimulus funds can be 
used towards this project.

Apr-092007

Install Security Cameras at The Edge Jun-092007
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DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 2. Cultivate regional alliances and partnerships with agencies 
and governmental units that affect Allen Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. P&R 2005 Feb-09Create recreational partnerships
Ongoing Objectives:

Objective 1. P&R Jul-08Develop partnership for golf course resort facility 2005

Objective 2. P&R Feb-09Develop partnership with ASA for future athletic facilities and 
recreational opportunities

2005

Objective 3. P&R Jan-09Work with commercial developments to create special 
programs/events

2005

Strategy 2. Police/Fire 2005 Jan-10Expand Public Safety Regional Partnerships
Ongoing Objectives:

Objective 1. Police/Fire Jan-10Continue to enhance existing partnerships with FEMA and Homeland 
Security

2007

Strategy 3. P&R 2005 Dec-09Fully utilize matching grants from Collin County, NCTCOG and TPWD
Ongoing Objectives:

Objective 1. P&R Sep-09Obtain grants for open space 2005

Objective 2. P&R Dec-09Obtain grants for green belts and alternative transportation 2005

Strategy 4. Eng 2005 May-09Continue leveraging transportation matching funds
Ongoing Objectives:

Objective 1. Eng Dec-12Continue partnerships with TxDOT for new roadway projects (see 
Goal 3, Strategy 2)

2005

Objective 2. Eng May-09Continue partnerships with County for new roadway projects (see 
Goal 3, Strategy 2)

2005
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Goal 2. Cultivate regional alliances and partnerships with agencies 
and governmental units that affect Allen Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 5. Library/Plan 2006 Oct-10Foster educational partnerships for K-12 education and higher 
education

Ongoing Objectives:

Objective 1. Plan Dec-09Work with various Universities to pursue opportunities of opening a 
satellite facility

2006

Objective 2. Library Oct-10Partner with local schools to develop and conduct outreach programs 
for bilingual and special needs children.

2008

Strategy 6. Admin 2006 May-09Define and advocate Allen's positions and interests at the Texas 
legislature

Ongoing Objectives:

Objective 1. Admin/Fire May-09Legislative advocacy through creation and promotion of a City 
platform/agenda

2006

Objective 2. Eng May-09Monitor state legislation re: public transportation funding 2003

Objective 3. Fin/AEDC May-09Develop Plan for legislative changes related to 4a/4b funding 2003

Strategy 7. CS/Eng 2007 Dec-09Work with partners to protect and conserve natural resources
Ongoing Objectives:

Objective 1. Eng Dec-09Work with NCTCOG to protect and improve air quality 2007

Objective 2. CS Oct-13Work with partners to protect and conserve electricity 2007

Objective 3. Eng Oct-09Administer the Texas Pollution Discharge Elimination System 
(TPDES) Permit

2008

Thursday, April 23, 2009 Page 2

Item # 1
Attachment Number 2
Page 15 of 141



Implementation Plan

City of Allen
DRAFT 2009 Strategic Plan

Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 1. Create recreational partnerships

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Develop partnership for golf course resort facility

Target Date Completion DateYear Identified

Explore opportunities through private partnership and 
relationships with adjacent development

P&R/Plan Continue to work with Emerson Partners for future 
development partnerships.

Jul-092005

Seek opportunities to add onto Chase Oaks Golf Course 
to provide nine more holes and enhance development 
with a hotel/resort project

Plan/P&R DA Weibring conducted a playability study and developed 
a comprehensive Golf Course Master Plan for Chase 
Oaks.  Staff developing implementation strategies.

Jul-092006

Objective 2. 

Task Description ProgressUpdatesDept

Develop partnership with ASA for future athletic facilities and recreational opportunities

Target Date Completion DateYear Identified

Identify needs of both the City and ASA.  Evaluate 
property needs and identify potential locations.

P&R Determine potential for land partnership with ASA for 
indoor multi-sport complex

Dec-092005

Objective 3. 

Task Description ProgressUpdatesDept

Work with commercial developments to create special programs/events

Target Date Completion DateYear Identified

Work with developers to  implement some city sponsored 
recreation programs/events in new commercial 
developments

P&R Once developments are completed, parks and recreation 
will work with developers to implement a city-sponsored 
program or event in the area [addressed in Goal 4, 
Strategy 7]

Jun-092005
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 2. Expand Public Safety Regional Partnerships

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue to enhance existing partnerships with FEMA and Homeland Security

Target Date Completion DateYear Identified

Continue to work closely with Homeland Security in police 
related activities.

Police Homeland Security is currently seeking grant funding for a 
County wide license plate recognition system, which one 
of the five units would be assigned to Allen.

Jan-102007

Homeland Security is purchasing Crime Scene Equipment 
for use in catastrophic incidents.  Also, seeking the 
creating of Crime Scene Teams.

Jan-102007

Strategy 3. Fully utilize matching grants from Collin County, NCTCOG and TPWD

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Obtain grants for open space

Target Date Completion DateYear Identified

Update Parks and Open Space Master Plan in order to 
adhere to the new TPWD process.

P&R Staff will update the Parks and Open Space Master Plan 
beginning in 2007 (goal 4, strategy 11)

Sep-092005

Continue to seek grant funding for open space projects. City continues to seek grant funding for open space 
projects.

Sep-092005

Objective 2. 

Task Description ProgressUpdatesDept

Obtain grants for green belts and alternative transportation

Target Date Completion DateYear Identified

Continue researching grant opportunities through eCivis 
and other resources

P&R Continue to apply for TxDOT's Safe Route to School Grant 
and TPWD Grant for trail connections.

May-092005

Continue to apply for alternative transportation and 
recreational trail grants through Collin County, TPWD, 
TxDOT, NCTCOG and other funding sources.

Dec-092005
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 4. Continue leveraging transportation matching funds

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue partnerships with TxDOT for new roadway projects (see Goal 3, Strategy 2)

Target Date Completion DateYear Identified

Combined with  Goal 3, Strategy 2. Eng Dec-122005

Objective 2. 

Task Description ProgressUpdatesDept

Continue partnerships with County for new roadway projects (see Goal 3, Strategy 2)

Target Date Completion DateYear Identified

Combined with  Goal 3, Strategy 2. Eng May-092005

Strategy 5. Foster educational partnerships for K-12 education and higher education

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Work with various Universities to pursue opportunities of opening a satellite facility

Target Date Completion DateYear Identified

Pursue opportunities for offering Higher Education 
classes to citizens of Allen through creative partnerships 
with different institutions of higher education

Plan/AEDC Determine target Universities and coordinate recruitment 
meetings between those Universities and City/AEDC 
representatives.  Currently working to recruit a University 
to Allen.

Dec-092006

Objective 2. 

Task Description ProgressUpdatesDept

Partner with local schools to develop and conduct outreach programs for bilingual and special needs children.

Target Date Completion DateYear Identified

Provide Library outreach to Pre-K, Head Start, and 
special needs classes.

Library The Library is currently providing outreach to Bolin and 
Rountree Elementary Schools.  Bolin has ten Pre-K 
classes and Rountree has two bilingual Pre-K and two 
Head Start classes.  These schools have the major Pre-K 
programs in the AISD.  Some PPCD (special needs) 
children are also attending the programs.  In fall 2008, two 
visits were scheduled to each school

Oct-102008

In fall 2008, the Library collaborated with the Foundation 
for Allen Schools to offer storyteller Lyn Ford and the 
musical group Chaski for special programs at AISD 
schools.

Oct-102008

In fall 2009, the Library will again conduct the "Book an 
Adventure" program consisting of storytelling, reading and 
reader's theater, based upon a theme.  This program for 
grades 2-5 will be presented at Boyd and Rountree 
Elementary Schools.

Oct-102008
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 6. Define and advocate Allen's positions and interests at the Texas legislature

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Legislative advocacy through creation and promotion of a City platform/agenda

Target Date Completion DateYear Identified

Create a platform for both state and federal legislatures 
to advocate for local problems and protect the interests of 
local citizens

Admin/Fire Continue to be involved in the next legislative session by 
actively supporting legislation needed to support city 
operations and actively opposing legislation that 
negatively impacts city operations.

May-092006

Objective 2. 

Task Description ProgressUpdatesDept

Monitor state legislation re: public transportation funding

Target Date Completion DateYear Identified

Closely monitor legislative initiatives related to public 
transportation and economic development

Eng Legislation in regards to public transportation and 
economic development are not as high a priority as school 
finance in 2005;  Staff will continue to monitor legislation, 
but likely to become a priority during the 2009 session

May-092003

Committee will approve legislative funding strategy May-092003

Local Option Election of approved funding and 
governance strategy

Nov-102003

Objective 3. 

Task Description ProgressUpdatesDept

Develop Plan for legislative changes related to 4a/4b funding

Target Date Completion DateYear Identified

Monitor legislative session and proposed bills Fin/AEDC City staff continues to follow legislation related to 
appraisal and revenue caps.  Staff will monitor anticipated 
legislative changes.

May-092003

Develop contingency plan if sales tax is reduced or 
eliminated

The budgetary impact of CDC and AEDC sales tax is 
monitored monthly throughout the fiscal year and a 
Budget Action Plan will be prepared in response to new 
legislation or economic conditions.

May-092003

Continue discussions and develop plan related to the 
impact to AEDC, CDC and general fund sales tax revenue 
if funds are reduced or eliminated.  City will follow 
legislation.

May-092003

With the debt issuance related to the Event Center and 
public infrastructure, the 5-year CDC & AEDC cash 
financing of projects was modified the summer of 2008.

May-092003
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Goal 2. Cultivate regional alliances and partnerships with agencies and governmental units that affect Allen

Strategy 7. Work with partners to protect and conserve natural resources

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Work with NCTCOG to protect and improve air quality

Target Date Completion DateYear Identified

Adopt NCTCOG Air Quality plan Eng This is an ongoing regional effort.  The City of Allen will 
continue to participate and monitor the impacts for Allen.

Dec-092007

Objective 2. 

Task Description ProgressUpdatesDept

Work with partners to protect and conserve electricity

Target Date Completion DateYear Identified

Strategically plan for improvement in electric efficiency or 
reduction of electric usage (see completed item 6.9.3)

CS Maximize use of existing energy management system  in 
new facilities utilizing a central computer control monitor.

Oct-132007

Incorporate facility electric efficiency design review for all 
future facility designs (see completed item 6.9.4)

Include energy efficiency designs in facility rehabs 
(municipal annex to warehouse/MCPAR’s new HVAC/ 
APD first floor new HVAC) and for all voter approved CIP 
program facilities.  Included energy efficiency designs for 
Sr. Center, Library, P&R/Court renovation, Allen Station 
Park phase II.  Participation in the Oncor City SMART 
program will provide energy efficiency design review.

Oct-132007

Objective 3. 

Task Description ProgressUpdatesDept

Administer the Texas Pollution Discharge Elimination System (TPDES) Permit

Target Date Completion DateYear Identified

Develop budget requests required to provide staff and 
other resources to accomplish new TPDES mission

Eng Work with departments to identify resources to implement 
the TPDES program as part of the annual budget process

Oct-092008

Develop internal inspection, reporting, and records 
retention requirements to support the TPDES record 
keeping needed to pass state inspections.

Work with departments directly affected to develop an 
effective TPDES plan that fulfils state internal inspection, 
reporting, and records retention requirements and does 
not subject the City to administrative penalties and/or 
fines.  FY 08-09 program in  place

Oct-092008

Reclassified one position to Drainage Technician in FY 08-
09.  Will again, work with departments to identify TPDES 
resource requirements as part of the FY -9-10 budget 
process.

Oct-092008

Thursday, April 23, 2009 Page 5

Item # 1
Attachment Number 2
Page 20 of 141



DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 3. Improve regional mobility through transportation initiatives
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. Plan/Eng 2003 Jan-11Develop a local/regional transit plan including mass transit/light rail
Ongoing Objectives:

Objective 1. Plan/Eng Jul-09Research need/feasibility of local transportation system through 
participation in NCTCOG Regional Study

2006

Objective 2. PAMRO Oct-09Educate citizens of our transportation needs 2003

Objective 3. City Sec Nov-10Hold election regarding mass transit 2003

Objective 4. Admin/Plan Jan-11Begin implementing mass transit plan 2003

Objective 5. Plan/Eng Nov-09Need funding & legislative support to pursue mass transit/light rail 2008

Strategy 2. Eng 2004 Dec-12Continue to leverage County, State (TxDOT) and Federal resources 
for road funding

Ongoing Objectives:

Objective 1. Eng Dec-09Development of SH 121 Limited Access Highway 2004

Objective 2. Eng Dec-09Work with TxDOT on US 75 2004

Objective 3. Eng Dec-10Reconstruct US 75 and SH 121 Interchange 2004

Objective 4. Eng Dec-09Pursue SH121 concession fee for Allen road projects 2007

Objective 5. Eng Dec-12Continue partnerships with County for new roadway projects 2005

Strategy 3. Admin 2008 Dec-09Actively work to address legislative issues related to transportation
Ongoing Objectives:

Objective 1. Plan/Eng Dec-09Form a Collin County Partnership with neighboring cities to actively 
pursue legislative solutions to transportation

2008

Objective 2. Eng Dec-09Continue active membership in Dallas Regional Mobility Coalition, 
NCTCOG's Regional Transportation Council and other organizations

2004

Objective 3. Plan/Eng Mar-09Obtain a position for the City of Allen on the Regional Transportation 
Committee (RTC)

2008
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Implementation Plan

City of Allen
DRAFT 2009 Strategic Plan

Goal 3. Improve regional mobility through transportation initiatives

Strategy 1. Develop a local/regional transit plan including mass transit/light rail

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Research need/feasibility of local transportation system through participation in NCTCOG Regional Study

Target Date Completion DateYear Identified

City of Allen continues to participate in the regional rail 
committee

Eng Continue to participate in the process and become part of 
a new regional rail authority

May-092006

Legislative approval of funding strategy. May-092006

Allen continues to support the exemption of any regional 
rail sales tax from the state sales tax caps on local 
governments; proposal now before Texas Legislature for 
funding transit with multiple sources.

Jul-092006

Objective 2. 

Task Description ProgressUpdatesDept

Educate citizens of our transportation needs

Target Date Completion DateYear Identified

When the need arises, staff will include information to 
citizens

PAMRO Staff continues to respond to inquiries regarding the city 
obtaining light rail in Allen. Update provided in August 
2008 All Allen Mayor's message;  Allen American 
interviewed Mayor about regional rail issues October 2008;

Oct-092003

Objective 3. 

Task Description ProgressUpdatesDept

Hold election regarding mass transit

Target Date Completion DateYear Identified

Determine if City should pursue election for participation 
in a mass transit initiative

Eng Based on legislative issues, staff will review and make 
recommendations regarding mass transit

Nov-092003

Prepare for election City Sec Mass Transit Election has been delayed until further 
Texas Legislative action.

Nov-102003

Objective 4. 

Task Description ProgressUpdatesDept

Begin implementing mass transit plan

Target Date Completion DateYear Identified

Develop multiyear initiative Eng Multiyear initiative anticipated to take 7 to 12 years to 
implement approved.

Jan-112003
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 1. Develop a local/regional transit plan including mass transit/light rail

Ongoing Objectives:

Objective 5. 

Task Description ProgressUpdatesDept

Need funding & legislative support to pursue mass transit/light rail

Target Date Completion DateYear Identified

Work with Collin County partners to consider pursuing a 
County-wide referendum for mass transit

Plan/Eng Nov-092008
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 2. Continue to leverage County, State (TxDOT) and Federal resources for road funding

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Development of SH 121 Limited Access Highway 

Target Date Completion DateYear Identified

Continue to work with the State and County to secure 
funding and provide input regarding the construction of 
SH121

Eng SH 121 moving forward as a toll road with main lanes. 
Construction began March 2008.

Dec-092004

Construction on main lanes scheduled for completion in 
December 2009.

Dec-092004

Objective 2. 

Task Description ProgressUpdatesDept

Work with TxDOT on US 75

Target Date Completion DateYear Identified

Widening of US 75 main lanes to 10 lanes Eng Pursue State and County funding opportunities May-092004

Work with TxDOT to develop schedule. Dec-092004

Work with NCTCOG to develop MIS to validate need Jul-102004

Objective 3. 

Task Description ProgressUpdatesDept

Reconstruct US 75 and SH 121 Interchange 

Target Date Completion DateYear Identified

Actively participating in regional committee on SH121 
construction issues including the US75 interchange 
expansion.

Eng Construction of interchange scheduled to be completed in 
December 2010.

Dec-102004

Objective 4. 

Task Description ProgressUpdatesDept

Pursue SH121 concession fee for Allen road projects

Target Date Completion DateYear Identified

Develop implementation schedule for the projects 
approved for funding

Eng Implementation schedules will vary based on the project.  
Includes:  US 75, FM 1378, Stacy Road (from Greenville 
to FM 1378)

Dec-092008

Objective 5. 

Task Description ProgressUpdatesDept

Continue partnerships with County for new roadway projects

Target Date Completion DateYear Identified

Continue to work with County on roadway projects Eng Funding for Stacy Road is secured from US75 to 
Greenville Ave.

May-092005

Funding for Stacy from Greenville Ave to FM 1378 was 
approved with October 2010 project letting date.

Dec-122005
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Goal 3. Improve regional mobility through transportation initiatives

Strategy 3. Actively work to address legislative issues related to transportation

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Form a Collin County Partnership with neighboring cities to actively pursue legislative solutions to transportation

Target Date Completion DateYear Identified

Define and identify what level of lobbying effort is needed Admin/Eng Dec-092008

Continue to work with State and Federal legislators on 
regional mobility

Dec-092008

Objective 2. 

Task Description ProgressUpdatesDept

Continue active membership in Dallas Regional Mobility Coalition, NCTCOG's Regional Transportation Council and other 
organizations

Target Date Completion DateYear Identified

DRMC submits recommendations of transportation 
funding to RTC for regional transportation projects

Eng Mayor and City Manager attend annual DRMC meeting in 
Austin; Engineering staff attends monthly DRMC meetings 
to keep abreast of transportation projects

Dec-092004

RTC Controls funding distribution of Federal and State 
transportation funds

Staff will closely monitor TxDOT and RTC's actions 
related to funding of regional toll facilities

Dec-092004

Objective 3. 

Task Description ProgressUpdatesDept

Obtain a position for the City of Allen on the Regional Transportation Committee (RTC)

Target Date Completion DateYear Identified

Work towards positioning the City of Allen as the RTC 
representative for our area.

Admin/Eng Currently working with the four cities to develop a 
Resolution detailing how the position will rotate between 
the cities.

Mar-092008
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DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 4. Signify, enhance and communicate Allen's identity to the 
region and the nation. Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. P&R 2009 Jun-11Showcase Allen through the annual Allen USA celebration
Ongoing Objectives:

Objective 1. P&R Dec-09Develop a plan for the future of Allen USA 2009

Objective 2. P&R Jun-11Pursue a joint partnership with the Event Center 2009

Strategy 2. P&R 2002 Sep-09Advance Trails Plan to ensure continuation and connectivity of the 
trails system

Ongoing Objectives:

Objective 1. P&R Sep-09Continue construction of trail improvements to implement the 
regional, six cities trail system

2002

Strategy 3. P&R 2002 Sep-09Continue to seek open space funding
Ongoing Objectives:

Objective 1. P&R Sep-09Continue to apply for Collin County Open Space grant funds 2002

Objective 2. P&R May-09Master Plan Molsen Farm property 2008

Strategy 4. P&R 2003 Dec-13Plan for the design and construction of needed City Parks and 
Recreation Facilities

Ongoing Objectives:

Objective 1. P&R Mar-13Establish new recreation facility and adjoining community park west 
of US 75

2003

Objective 2. P&R Mar-10Design and Construct Celebration Park, Phase II 2007

Objective 3. P&R Mar-11Design and Construct an Athletic Complex 2007

Objective 4. P&R Dec-13Renovate the existing Joe Farmer Recreation Center 2008

Objective 5. P&R Jan-10Develop Dog Park Concept 2001

Objective 6. P&R Aug-09Renovate the Bethany Lakes Pier 2008
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Goal 4. Signify, enhance and communicate Allen's identity to the 
region and the nation. Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 5. P&R/Eng 2004 Dec-09Signify the City of Allen through beautification efforts
Ongoing Objectives:

Objective 1. P&R Nov-09Construct City Entrance Monument 2004

Objective 2. P&R Dec-09Implement the Public Art Master Plan 2007

Strategy 6. Library 2005 Oct-09Develop Library outreach opportunities for the community
Ongoing Objectives:

Objective 1. Library Oct-09Encourage area organizations to assist with development of the 
Library's courtyard and sculpture garden

2005

Objective 2. Library Oct-09Strengthen popular audio-visual collections and services 2005

Objective 3. Library Oct-09Focus on offering reference and information services electronically 2005

Objective 4. Library Oct-09Seek opportunities to enhance print collections. 2008

Strategy 7. Library 2002 Oct-09Develop programs that promote cultural and intellectual development
Ongoing Objectives:

Objective 1. Library Oct-09Research and secure educational and entertaining exhibits for the art 
gallery space

2006

Objective 2. Library Oct-09Develop and present cultural programs to recognize and celebrate 
cultural diversity.

2006

Objective 3. Library Oct-09Develop and present programs to recognize and celebrate the full 
range of creative expression and human knowledge

2008

Strategy 8. P&R 2007 Dec-09Develop a Healthy Communities initiative to encourage fitness, 
exercise and healthy lifestyles

Ongoing Objectives:

Objective 1. P&R Dec-09Implement the Alliance for a Healthier Allen program 2007

Strategy 9. P&R 2007 Sep-09Update the City's Parks and Recreation Master Plan
Ongoing Objectives:

Objective 1. P&R Apr-09Identify priorities for Master Plan 2007

Objective 2. P&R Sep-09Present Recommendations for P&R Master Plan 2007
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Goal 4. Signify, enhance and communicate Allen's identity to the 
region and the nation. Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 10. PAMRO 2006 Dec-09Emphasize marketing efforts to communicate Allen's identity
Ongoing Objectives:

Objective 1. PAMRO Dec-09Continue to enhance the City's website 2008

Objective 2. PAMRO Aug-09Design updates for major City publications 2006

Objective 3. PAMRO Dec-09Determine interest in developing a Branding strategy 2006
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Implementation Plan

City of Allen
DRAFT 2009 Strategic Plan

Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 1. Showcase Allen through the annual Allen USA celebration

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Develop a plan for the future of Allen USA

Target Date Completion DateYear Identified

Ensure event remains family oriented while maintaining a 
positive public perception

P&R Need to carefully weigh the impact any changes may have 
to the event such as: cost, location, staffing, 
organizational structure, etc.

Dec-092009

First define what timeframe "future" means to begin 
developing a plan

Dec-092009

Objective 2. 

Task Description ProgressUpdatesDept

Pursue a joint partnership with the Event Center

Target Date Completion DateYear Identified

Work with Event Center staff to pursue partnerships for 
Allen USA

P&R Consider diversification in talent for event, while ensuring 
fiscal responsibility

Jun-112009

Strategy 2. Advance Trails Plan to ensure continuation and connectivity of the trails system

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue construction of trail improvements to implement the regional, six cities trail system

Target Date Completion DateYear Identified

Construct Celebration Park North Trail Extension P&R Design is scheduled to be complete Jan. 2009.  
Construction is scheduled to start April 2009 and  should 
be complete in Sept. 2009.  Grant funding includes design 
& construction. City was awarded $45,611 for design and 
$313,198 for construction from the Collin County Parks & 
Open Space Program.

Sep-092002

Construct trail from Hwy 75 to Molsen Farm Design is scheduled to be complete in Feb. 2009. 
Construction should begin in April, 2009 and anticipated 
completion is Sept. 2009.  Grant funding included design 
and construction.  City was awarded $426,200 from the 
Collin County Parks & Open Space Program.

Sep-092008
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 3. Continue to seek open space funding

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue to apply for Collin County Open Space grant funds

Target Date Completion DateYear Identified

Continue to seek alternative funding to obtain more Open 
Space grants

P&R [see Goal 2, Strategy 3, Objective 1] Sep-092002

Objective 2. 

Task Description ProgressUpdatesDept

Master Plan Molsen Farm property

Target Date Completion DateYear Identified

This park was purchased and identified as a possible 
Agricultural Heritage Center

P&R 2008

Obtain Funding CDC funded $25,000 for design and master planning of 
Molsen Farm and $150,000 for construction of an 
alternative access drive.  Funding for the construction of 
Molsen Farm will be needed.

Oct-102008

Construct alternate access drive. Construction of the alternative access drive is anticipated 
to be complete in Fall 2009.  Moving the tree farm to 
Molsen Farm was competed in Dec. 2008.

Oct-092008

Design & Construct Molsen Farm Will seek additional funding for design and construction. Oct-132008
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 4. Plan for the design and construction of needed City Parks and Recreation Facilities

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Establish new recreation facility and adjoining community park west of US 75

Target Date Completion DateYear Identified

Identify location for a Parks and Recreation Community 
Facility

P&R Currently own property for potential sites for community 
park and recreation facility; Determine ideal location and 
whether additional property is needed.

May-092003

Awaiting dedication of approximately 27 additional acres 
adjacent to West Exchange Parkway.

May-092003

Ensure infrastructure in place to support new facility Research feasibility of development and funding needs for 
infrastructure. Staff will know more regarding infrastructure 
once location is identified.

May-092003

Develop a formal schedule Need to determine when it is appropriate to construct a 
new community park and recreation center.  An initial 
feasibility study was reviewed during the CIP process 
including a staffing analysis to ensure the City can handle 
the Operations and Maintenance.  Development of 
Community Park is planned for funding in 2010.

Nov-102003

Identify funding source and obtain funding Pursue TP&WD for an indoor recreation grant May-092003

Begin formal plans for a new recreation facility Research feasibility of construction of a recreation facility 
in the community park property.

Mar-132003

Objective 2. 

Task Description ProgressUpdatesDept

Design and Construct Celebration Park, Phase II

Target Date Completion DateYear Identified

Celebration Park, Phase II includes two, 200' lighted 
baseball diamonds, restrooms, concessions, parking and 
signage

P&R

Design/Program Park Park design/programming is complete.  Currently 
obtaining bids for the construction of the park.

May-092007

Begin Construction Jul-092007

Complete Construction Mar-102007
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 4. Plan for the design and construction of needed City Parks and Recreation Facilities

Ongoing Objectives:

Objective 3. 

Task Description ProgressUpdatesDept

Design and Construct an Athletic Complex

Target Date Completion DateYear Identified

Project includes a multi-use large scale facility including 
adult softball complex, lacrosse, rugby, cricket, etc.  Also 
include a "flex-sport/activity" facility to accommodate 
multiple interior arrangements.

P&R Pursuing options on additional property to supplement 
current 50 acres.

Dec-092008

Objective 4. 

Task Description ProgressUpdatesDept

Renovate the existing Joe Farmer Recreation Center

Target Date Completion DateYear Identified

Obtain Funding P&R After completion of the programming and initial design 
study, staff will have a better understanding of the funding 
needs for the renovation project.

Oct-092008

Begin Construction To Be Determined. 2008

Objective 5. 

Task Description ProgressUpdatesDept

Develop Dog Park Concept

Target Date Completion DateYear Identified

Design Park P&R Design of the park will begin in Jan, 2009 Jan-092001

Construct Park Park construction - TBD.  Staff currently in discussions 
with AISD.

Jan-102001

Objective 6. 

Task Description ProgressUpdatesDept

Renovate the Bethany Lakes Pier

Target Date Completion DateYear Identified

Renovate the fishing pier at Bethany Lakes Park P&R CDC provided $85,000 for this renovation project. Design 
is complete and currently receiving bids.  Construction is 
anticipated to be complete in August 2009.

Aug-092008
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 5. Signify the City of Allen through beautification efforts

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Construct City Entrance Monument

Target Date Completion DateYear Identified

Define needs of City gateway monuments/entrance 
features

P&R Work towards the goal of constructing an entry feature to 
the City of Allen along US 75 at the northern and southern 
entrances to the city.  Initial focus was the Ridgemont 
tract as it develops.  Staff worked with David Baldwin to 
design the entry monument and involved the Public Art 
Committee in the process.  Focus is also on the Watters 
Creek development to locate an entry monument.

Nov-092004

Objective 2. 

Task Description ProgressUpdatesDept

Implement the Public Art Master Plan

Target Date Completion DateYear Identified

Continue to work with the Public Art Committee in 
identifying projects for public art

P&R Included $1,390,000 for public art projects in the 2007 
voter approved GO Bond election.

Dec-092007

Library donor recognition project underway with $130,000 
budget

Oct-092007
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 6. Develop Library outreach opportunities for the community

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Encourage area organizations to assist with development of the Library's courtyard and sculpture garden

Target Date Completion DateYear Identified

Organize focus groups and other opportunities for groups 
to participate and influence the development of the 
Library's outdoor spaces

Library The Public Art Committee has selected, and the City 
Council has approved, a sculpture project for the Library 
courtyard to be installed in fall 2009.  The installation will 
be augmented by related programs and displays.  The 
Library will work with the Friends of the Library and other 
community groups to identify future projects to enhance 
the courtyard and other outdoor spaces.

Oct-092005

Objective 2. 

Task Description ProgressUpdatesDept

Strengthen popular audio-visual collections and services

Target Date Completion DateYear Identified

Seek opportunities to enhance audio book and video 
collections

Library In summer 2008, the Library discontinued the pilot 
program for downloadable audio books due to 
incompatibility issues, cost, and lack of use.  Loan Star 
Libraries grant funds were used in 2007-2008 to begin 
MP3 and Playaway audio book collections.  The Library 
will continue to build the CD, MP3, and Playaway 
collections to serve the community’s needs for information 
and entertainment in an audio format.  New formats and 
download services will be considered as they become 
available.

Oct-092005

The Library has already begun to replace VHS tapes in 
the video collection with DVDs.  Loan Star Libraries funds 
will be utilized in 2008-2009 to increase the DVD video 
collection.  New and classic titles will be added to 
enlighten, inform, and entertain the public

Oct-092005
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 6. Develop Library outreach opportunities for the community

Ongoing Objectives:

Objective 3. 

Task Description ProgressUpdatesDept

Focus on offering reference and information services electronically

Target Date Completion DateYear Identified

Provide online resources and databases to the public and 
instruction on how to utilize them effectively

Library Continue to provide basic Internet and other computer 
classes, but re-evaluate community needs in 2008-2009 
and modify class offerings and content as needed

Oct-092008

Evaluate online, interactive language learning resources 
for possible purchase.  The original choice, Rosetta 
Stone, is no longer available to public libraries, but similar 
services will be considered in 2008-2009

Apr-092005

The Library will continue to offer Texshare databases, Ref 
USA online business resource, and Live Homework Help 
one-on-one online homework assistance.  Two new online 
resources, Texas Legal Forms and Learning Express test 
preparation service, were added in fall 2008.  All of these 
resources are available in the library or from the home.  
The Library staff will evaluate, and consider subscribing 
to, other electronic databases and services that will 
benefit a broad range of the community

Oct-092008

Objective 4. 

Task Description ProgressUpdatesDept

Seek opportunities to enhance print collections.

Target Date Completion DateYear Identified

Seek opportunities to meet community demand for 
popular print materials to promote lifelong learning, 
literacy, recreational reading, and an awareness of 
current cultural and social trends

Library The Library has changed ordering priorities and 
procedures to meet the increasing demand for popular 
books for recreational and informational purposes.  Patron 
demand, currency, and relevance will be important 
components in building the print collections

Oct-092008
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 7. Develop programs that promote cultural and intellectual development

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Research and secure educational and entertaining exhibits for the art gallery space

Target Date Completion DateYear Identified

Attract exhibits for the art gallery Library The Library regularly schedules and facilitates exhibits of 
cultural, historical, and educational interest to serve the 
community’s lifelong learning needs.  The Library will 
continue to attract exhibits from community organizations 
and City departments, develop displays supporting Library 
programs and services, and seek opportunities to host 
national touring exhibits that may draw a regional 
audience.

Oct-092006

Objective 2. 

Task Description ProgressUpdatesDept

Develop and present cultural programs to recognize and celebrate cultural diversity.

Target Date Completion DateYear Identified

Offer cultural and historical programs to acknowledge the 
contributions of the diverse groups who constitute and 
strengthen the fabric of the community.

Library The Library currently offers programming in conjunction 
with Hispanic Heritage Month; El Dia de Los Libros, El Dia 
de Los Ninos; Black History Month; and Celtic Heritage 
Month.  The history and culture of Native Americans have 
been, and will continue to be, discussed and examined.  
Recognition of diverse cultures will not be relegated solely 
to specific months throughout the year as diversity is part 
of the uniquely American experience

Oct-092006

Objective 3. 

Task Description ProgressUpdatesDept

Develop and present programs to recognize and celebrate the full range of creative expression and human knowledge

Target Date Completion DateYear Identified

Offer educational, informational, and arts-related 
programming to enrich the cultural life of the community

Library The Library has offered, and will continue to offer, cultural 
and historical programs that enlighten and entertain 
including lectures, series of classic movies, and concerts 
featuring a wide variety of musical genres

Oct-092008

Strategy 8. Develop a Healthy Communities initiative to encourage fitness, exercise and healthy lifestyles

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Implement the Alliance for a Healthier Allen program

Target Date Completion DateYear Identified

Implement the "Alliance for a Healthier Allen" program to 
encourage more healthy lifestyles.

P&R Implement health and livability strategies Dec-092008
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 9. Update the City's Parks and Recreation Master Plan

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Identify priorities for Master Plan

Target Date Completion DateYear Identified

Identify needs for additional facilities, such as: 
Community Park & Athletics Complex on West side; ball 
fields; and other recreational needs

P&R Review need for additional facilities for Master Plan 
consideration

Apr-092007

Review need for additional open space for Master Plan 
consideration

Apr-092007

Review need for additional recreational components for 
Master Plan consideration

Apr-092004

Review and identify impact of O&M including staffing 
resources and ongoing maintenance and operations costs.

Apr-092007

On going customer feedback will be implemented once 
the new website is launched.

Apr-092007

Objective 2. 

Task Description ProgressUpdatesDept

Present Recommendations for P&R Master Plan

Target Date Completion DateYear Identified

Present findings to City Manager and other Departments 
for review

P&R Review with department directors prior to submittal to City 
Manager for review

Jul-092002

Review plan recommendations with appropriate Boards 
and City Council for consideration

P&R Board consideration Aug-092002

P&Z Commission for Consideration Aug-092002

Present to the City Council for consideration Sep-092002
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Goal 4. Signify, enhance and communicate Allen's identity to the region and the nation.

Strategy 10. Emphasize marketing efforts to communicate Allen's identity

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue to enhance the City's website

Target Date Completion DateYear Identified

Reviewing website analytics each month to determine 
marketing and navigation enhancements

PAMRO Review began after redesigned site was launched in May 
2008

Dec-092008

Develop marketing oriented pages for Visitors, Residents, 
and Doing Business

Specific information for Visitors, residents and businesses 
are currently under design

May-092008

Increase advertising opportunities of the City's website 
address

Oct-092009

Objective 2. 

Task Description ProgressUpdatesDept

Design updates for major City publications

Target Date Completion DateYear Identified

Work with all departments to provide design standards 
and training to enhance professional image of the City

PAMRO Work with departments to identify publication needs and 
support to provide through PAMRO

Aug-092006

Objective 3. 

Task Description ProgressUpdatesDept

Determine interest in developing a Branding strategy

Target Date Completion DateYear Identified

Staff to evaluate the cost/benefits of a City of Allen 
Branding Strategy

PAMRO Staff has obtained a diverse selection of branding 
strategies collected along with an information packet from 
a company that specializes in City branding strategies.  
This will be reviewed as part of the budget process.

Dec-092006

Determine interest in a branding strategy with City staff, 
AEDC staff and then present concept to City Council

Dec-092006
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DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 5. Systematically invest in public infrastructure
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. Eng 2008 Dec-09Implementation of the 2007-2013 Capital Improvement Program (CIP)
Ongoing Objectives:

Objective 1. Eng Dec-09Implement the CIP GO Bond Program 2008

Objective 2. Eng/PAMRO Mar-10Continue to Communicate with citizens on the status of Bond Projects 2008

Objective 3. Eng Jun-09Apply for the use of Economic Stimulus Plan dollars for CIP projects 2009

Objective 4. Eng May-12Compile ideas for future bond elections 2009

Strategy 2. Eng 2000 Mar-10Continue to improve traffic management within the City
Ongoing Objectives:

Objective 1. Eng Mar-10Construct an integrated, synchronized traffic signal system to provide 
for improved monitoring and coordination

2000

Objective 2. Eng Mar-10Design and construct traffic signals to ensure safe and efficient traffic 
management

2009

Strategy 3. CS 2000 Oct-10Develop and implement Infrastructure Maintenance Plan/schedules 
for Community Service operations

Ongoing Objectives:

Objective 1. CS/Eng Oct-10Continue alley replacement program 2000

Objective 2. CS Dec-13Review long-term maintenance of existing buildings, streets, water 
and sewer lines

2008
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Goal 5. Systematically invest in public infrastructure
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 4. Eng 2000 Dec-12Construct and improve roadway infrastructure
Ongoing Objectives:

Objective 1. Eng Dec-12East Stacy Road Improvement - Phase II 2007

Objective 2. Eng Jun-09West Exchange Parkway-Phase II 2000

Objective 3. Eng Feb-10Exchange - Overpass at SH 121 2007

Objective 4. Eng May-09Hwy 5 - Exchange to Stacy 2000

Objective 5. Eng Nov-13Ridgeview Drive 2007

Objective 6. Eng Sep-09Ridgeview Drive - Custer to Alma 2007

Objective 7. Eng Nov-13Ridgeview Drive - US 75 to Stacy Road 2007

Objective 8. Eng Jan-15Ridgeview Drive - Stacy to Alma 2007

Objective 9. Eng Dec-13Ridgeview Interchange with US 75 2007

Objective 10. Eng Sep-10Chapparal Road 2008

Objective 11. Eng Jan-10Watters Road 2008

Strategy 5. Eng 2005 Nov-13Plan for the construction of needed City facilities
Ongoing Objectives:

Objective 1. Eng Dec-09Promote a more "green" approach to construction of new facilities 2008

Objective 2. Eng Jul-10Construct a Service Center 2005

Objective 3. Eng/Fire Dec-10Construct Fire Station 5 2005

Objective 4. Eng/Fire Nov-13Construct Fire Station 6 2005

Objective 5. Eng/Police Mar-10Renovate/Expand the Animal Control Facility 2007

Objective 6. Eng Nov-09Construct Allen Event Center 2008
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Implementation Plan

City of Allen
DRAFT 2009 Strategic Plan

Goal 5. Systematically invest in public infrastructure

Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP)

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Implement the CIP GO Bond Program

Target Date Completion DateYear Identified

Begin design and construction of the CIP bond projects.  
(See specific project status - Strategies 4 & 5)

Eng Facilities:  Design & construct the Service Center & Public 
Safety Training Center, Fire Station #5, Jail expansion, 
and Animal Control Facility expansion

Dec-092008

Roads - Design and construction of Country Brook Lane, 
Chaparral Bridge, Ridgeview Drive, Stacy Road and 
street/alley repairs

Mar-092008

P&R Parks & Recreation:  Community Park Land Acquisition; 
design & construction of Celebration Park Phase 2

Dec-092008

Police/IT Replacement of the Public Safety Communications 
System

Jun-092008

Objective 2. 

Task Description ProgressUpdatesDept

Continue to Communicate with citizens on the status of Bond Projects

Target Date Completion DateYear Identified

Communicate the status of the bond projects on an 
ongoing basis

Eng/PAMRO Provide updates via the City's website, All Allen 
newsletter, video updates, etc.

Jun-092008
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Goal 5. Systematically invest in public infrastructure

Strategy 1. Implementation of the 2007-2013 Capital Improvement Program (CIP)

Ongoing Objectives:

Objective 3. 

Task Description ProgressUpdatesDept

Apply for the use of Economic Stimulus Plan dollars for CIP projects

Target Date Completion DateYear Identified

Apply for Economic Stimulus funds for various capital 
projects

Eng/Admin Staff is evaluating and/or pursuing stimulus funds for 
public safety, energy conservation programs and 
telecommunications.

Jun-092009

Roads - applied through NCTCOG for roadway funding.  
No local roadway projects were granted stimulus dollars, 
but the reallocation of funds through the RTC process 
may be granted to some of Allen's roadway CIP projects.

Mar-092009

Public Safety/Facilities - apply through Homeland Security 
for public safety facility funding to offset the current capital 
projects plan for the Fire Station #5 and the Public Safety 
Training Center.

Aug-092009

Water/Sewer - applied through the Texas Water 
Development Board for water/sewer project funding.  The 
formal submittal included portions of the anticipated 
expenses for the Hillside Water Tower replacement and 
the Highmeadow Sewer Replacement.  The request 
included $2 million for the water tower and $500,000 for 
the sewer project.

Jun-092009

Objective 4. 

Task Description ProgressUpdatesDept

Compile ideas for future bond elections

Target Date Completion DateYear Identified

Compile ideas for potential projects for future bond 
elections

Eng Such projects include Police Department Expansion 
needs, Library expansion, Infrastructure rehabilitation

May-122009
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Goal 5. Systematically invest in public infrastructure

Strategy 2. Continue to improve traffic management within the City

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Construct an integrated, synchronized traffic signal system to provide for improved monitoring and coordination

Target Date Completion DateYear Identified

Secure funds from TEA-21 which is scheduled for Allen 
in 2003

Eng Due to the defederalization for various streets in Allen, the 
project description was rewritten in 2004.  The RTC 
approved rewrite in May 05.  Engineering has been re-
warranting all 32 traffic signals defined in the project. 
Project completion is estimated for mid 2009 and includes 
new equipment and new timing plans.

Jul-092000

Objective 2. 

Task Description ProgressUpdatesDept

Design and construct traffic signals to ensure safe and efficient traffic management

Target Date Completion DateYear Identified

Install the following traffic signals to keep up with 
increased traffic flow.

Eng Traffic signals will be installed at the following 
intersections: Exchange/Allen Station Parkway; 
Exchange/Bray Central; Alma/Comanche; 
McDermott/Cedar

Aug-092009

Traffic signals will be installed at the following 
intersections: Ridgeview/Walnut Springs; 
Ridgeview/Exchange; Ridgeview/Alma; Exchange/Twin 
Creeks Drive

Mar-102009
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Goal 5. Systematically invest in public infrastructure

Strategy 3. Develop and implement Infrastructure Maintenance Plan/schedules for Community Service operations

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Continue alley replacement program

Target Date Completion DateYear Identified

The 2007 voter approved GO Bond CIP includes $3 
million for street and alley replacement phased over a 7 
year period.

CS/Eng Continued $280,000 in supplemental funding from the 
Solid Waste budget in FY 2008-2009 budget for alley 
replacement.

Oct-092000

Consider a continuation of supplemental funding from the 
Solid Waste budget in FY 2009-2010 budget for alley 
replacement.

Oct-102000

Objective 2. 

Task Description ProgressUpdatesDept

Review long-term maintenance of existing buildings, streets, water and sewer lines

Target Date Completion DateYear Identified

Review the efficiency levels of existing facility's HVAC CS Monitor existing facility's HVAC efficiency levels.  
Installation of centralized controls are planned for 
installation at the Police and Municipal Court/P&R 
buildings and are part of the CIP program.

Dec-132008

Participate in Oncor's City SMART program to provide 
energy efficiency assistance - water tower lighting, APD 
lighting retrofit, HVAC at Chase Oaks and window tint for 
City Hall's west facing windows.

Dec-132008
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Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

East Stacy Road Improvement - Phase II

Target Date Completion DateYear Identified

Construct East Stacy Road as a 4-lane divided arterial 
Hwy 5 to FM 1378

Eng 2007

Start Engineering Engineering design work is underway.  TxDOT's design 
process involves environmental clearance which typically 
takes 2 to 3 years and will be complete in 2010.

Feb-062007

Right-of-way acquisition Nov-092007

Begin Construction Anticipated construction starting in late 2010. Dec-102007

Complete construction Dec-122007

Objective 2. 

Task Description ProgressUpdatesDept

West Exchange Parkway-Phase II

Target Date Completion DateYear Identified

Phase II - Construction of 4 lanes from Twin Creeks Drive 
to SH 121

Eng 2004

Complete construction Currently under construction.  The north end has been re-
engineered for SH121 overpass alignment.

Jun-092004

Objective 3. 

Task Description ProgressUpdatesDept

Exchange - Overpass at SH 121

Target Date Completion DateYear Identified

Obtain Funding Eng Currently under contract by NTTA to construct main lanes, 
which will now go over Exchange Parkway.

Feb-102007

Objective 4. 

Task Description ProgressUpdatesDept

Hwy 5 - Exchange to Stacy

Target Date Completion DateYear Identified

Construct Greenville Avenue (SH5) as a 6-lane arterial 
from Exchange Parkway to Stacy Rd.

Eng 2000

Complete construction TxDOT is currently constructing SH5.  Anticipated 
completion in May 2009.

May-092000
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Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:

Objective 5. 

Task Description ProgressUpdatesDept

Ridgeview Drive

Target Date Completion DateYear Identified

Construct Ridgeview Drive as a 4 to 6 lane divided 
arterial in phases - from US 75 to Custer Road

Eng This is a $45 million multiphase project which is partially 
funded with the City of Allen 2007 GO Bond propositions.

Nov-132007

Obtain Funding Included $10,000,000 in the 2007 CIP GO Bonds.  Work 
with the County for project participation

Jul-082007

Objective 6. 

Task Description ProgressUpdatesDept

Ridgeview Drive - Custer to Alma

Target Date Completion DateYear Identified

Obtain Funding Eng As part of the Collin County Bond Program, 50% of the 
project costs up to $7.9 million will be funded by Collin 
County.

Mar-092007

Complete Construction on Alma to Custer segment Construction is anticipated to be complete in September 
2009.

Sep-092007

Objective 7. 

Task Description ProgressUpdatesDept

Ridgeview Drive - US 75 to Stacy Road

Target Date Completion DateYear Identified

Determine Ridgeview alignment with Chelsea Boulevard Eng Alignment study is complete and right-of-way acquisition 
is currently underway.

Apr-092007

Right-of-way acquisition Need to obtain right-of-way on key parcels Oct-092007

Begin Construction on US 75 to Stacy Road segment No formal construction schedule will be developed until 
funding is identified.

Nov-112007

Complete Construction on US 75 to Stacy Road segment Dependent on development Nov-132007

Objective 8. 

Task Description ProgressUpdatesDept

Ridgeview Drive - Stacy to Alma

Target Date Completion DateYear Identified

Begin Construction on Stacy to Alma segment Eng Not currently under design. 2007

Complete Construction on Stacy to Alma segment 2007
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Goal 5. Systematically invest in public infrastructure

Strategy 4. Construct and improve roadway infrastructure

Ongoing Objectives:

Objective 9. 

Task Description ProgressUpdatesDept

Ridgeview Interchange with US 75

Target Date Completion DateYear Identified

Obtain Funding Eng Develop a funding strategy.  There is partial funding 
through the City of Allen's 2007 GO Bond projects.

Jul-092007

Develop partnership agreements Work with Collin County and Fairview and property owners Dec-092007

Start Engineering Design is partially funded and anticipated to begin late 
2008.

Jul-102007

Develop Project Schedule Once design is complete the project schedule can be 
developed

Dec-102007

Objective 10. 

Task Description ProgressUpdatesDept

Chapparal Road

Target Date Completion DateYear Identified

Construct two lane bridge over Cottonwood Creek. Eng As part of the Collin County Bond Program, 50% of the 
project costs up to $1.2 million will be funded by the 
County

2008

Right-of-way acquisition A right-of-way agent is assisting with the land acquisition 
process.  The City of Parker has approved a resolution 
supporting the alignment of Chaparral Road.

Jun-092008

Start construction Construction is anticipated to begin in fall 2009.  The 
project is being coordinated with a Plano project to add 2 
lanes from Greenville Avenue to the creek.

Sep-092008

Complete construction Sep-102008

Objective 11. 

Task Description ProgressUpdatesDept

Watters Road

Target Date Completion DateYear Identified

Widen from two lanes to four lanes between Ridgeview 
and Bossy Boots.

Eng As part of the Collin County Bond Program, 50% of the 
project costs up to $2.45 million will be funded by the 
County

2008

Acquire right-of-way Mar-092008

Start construction Construction is anticipated to begin in summer 2009 
providing funding is available.

Jun-092008

Complete construction Jan-102008
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Goal 5. Systematically invest in public infrastructure

Strategy 5. Plan for the construction of needed City facilities

Ongoing Objectives:

Objective 1. 

Task Description ProgressUpdatesDept

Promote a more "green" approach to construction of new facilities

Target Date Completion DateYear Identified

Find a balance with pursuing more sustainable 'green' 
facility construction

Eng Fire Station 5 is designed to maximize conservation 
efforts and will qualify for LEED certification.

Dec-092008

Participate in Oncor's program to provide energy 
efficiency assistance

Eng/CS Oncor is implementing a program to assist cities with 
energy efficiency by using a 3rd party to review proposed 
building plans for energy efficient design and review 
existing facilities to recommend improvements

Dec-092008

Objective 2. 

Task Description ProgressUpdatesDept

Construct a Service Center

Target Date Completion DateYear Identified

The Service Center will support the operations and 
maintenance functions of the City, including street, 
drainage, traffic, water, sewer, parks and recreation 
operations, solid waste and recycling services, 
engineering inspection, fleet maintenance and storage.

Eng 2005

Start Design/Programming Facility Programming and design is currently underway. Jan-092005

Begin Construction Construction is anticipated to begin in summer 2009. Jul-092005

Complete Construction Jul-102005

Objective 3. 

Task Description ProgressUpdatesDept

Construct Fire Station 5

Target Date Completion DateYear Identified

Fire Station #5 is part of the 2007-2013 Capital 
Improvement Program and will be located at the corner of 
Shallowater Drive and McDermott Drive. This new fire 
station will provide fire and EMS service to the southwest 
portion of the city.

Eng 2007

Design Facility Architects completed the schematic design.  Applied for 
stimulus funds, so obtaining project bids is currently on 
hold.

Feb-092007

Begin Construction Construction is anticipated to begin January 2010 Jan-102007

Complete Construction Dec-102007
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Goal 5. Systematically invest in public infrastructure

Strategy 5. Plan for the construction of needed City facilities

Ongoing Objectives:

Objective 4. 

Task Description ProgressUpdatesDept

Construct Fire Station 6

Target Date Completion DateYear Identified

Start Design/Programming Facility Eng Nov-112007

Begin Construction Sep-122007

Complete Construction Nov-132007

Objective 5. 

Task Description ProgressUpdatesDept

Renovate/Expand the Animal Control Facility

Target Date Completion DateYear Identified

The current animal control facility reaches 100% capacity 
at least four out of seven days a week. Expansion of the 
Animal control facility is a part of the 2007-2013 Capital 
Improvement Program and includes expansion of the 
current facility, which includes office, storage, and animal 
housing space.

Eng 2007

Start Design/Programming Facility Design of facility is scheduled to be complete in May 2009. Jul-082007

Begin Construction Jul-092007

Complete Construction Mar-102007

Objective 6. 

Task Description ProgressUpdatesDept

Construct Allen Event Center

Target Date Completion DateYear Identified

Construct 6275 seat event center with second sheet of 
ice and related site infrastructure located in the Village at 
Allen development (Stacy and Allen Station Parkway)

Eng 2008

Complete Construction Anticipated opening November 2009 Nov-092008

Address maintenance and operational impacts from the 
new Events Center and surrounding retail development

Work with departments including police, fire, parks & rec, 
community services and the operator (Global)

Jan-092008
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DRAFT 2009 Strategic Plan
Implementation Plan

City of Allen

Goal 6. Maintain operational excellence in City government services
Responsibility

Year 
Identified

Target 
Date

Completion
Date

Ongoing Strategies:

Strategy 1. IT 2006 Oct-10Utilize technology for optimum performance and customer service
Ongoing Objectives:

Objective 1. IT Apr-11Research the use of wireless technology 2006

Objective 2. Plan Dec-10Expand use of GIS tools 2001

Objective 3. IT Oct-10Implement the IT Master Plan 2007

Objective 4. IT Oct-09Consider a virtual communication platform 2008

Strategy 2. HR 2000 Dec-09Develop Human Resources programs to become the City that is the 
"Employer of Choice"

Ongoing Objectives:

Objective 1. HR Dec-11Develop a professional development program for city employees 2007

Objective 2. HR Jun-09Continue to improve and maintain quality staff 2007

Objective 3. HR Dec-09Enhance organization-wide training programs 2000

Objective 4. HR May-09Continually review and address HR programs to maintain an excellent 
workforce

2008

Strategy 3. HR 2006 Oct-09Continually Enhance the City of Allen's Customer Service Approach 
to Delivering Quality Services

Ongoing Objectives:

Objective 1. HR Oct-09Continue to emphasize the City's organizational values through the 
PRIDE program

2006
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EXHIBIT “B”

Location of Cisco Parcel

(Insert drawing generally depicting location of Cisco Parcel or legal description, if available)
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